AGENDA
E c REGULAR MEETING OF MUNICIPAL COUNCIL

Monday, March 31, 2025, 6:30 PM
Corporation of The Township of Edwardsburgh Cardinal
Council Chambers, Spencerville Ontario

1. Call to Order

2. Indigenous Land Acknowledgement Statement
As we gather, we are reminded that the Township of Edwardsburgh Cardinal is situated on
traditional territory of Indigenous peoples dating back countless generations, which is rich in
history and home to many First Nations, Métis and Inuit people today.

As a Township, we have a responsibility for the stewardship of the lands on which we live,
work and play, and today, this meeting place is still home to Indigenous people, and we are
grateful to have the opportunity to work on and call this land home.

3. Approval of Agenda
4. Disclosure of Pecuniary Interest or Conflict of Interest & the General Nature Thereof
5. Delegations & Presentations

a. South Grenville Bluegrass Festival - 10th Anniversary Edition - Lisa Pigeau -
Community Grants & Donations

b.  South Dundas United Football Club - Phillip Blancher - Community Grants &
Donations

C. CIP Virtual Presentation - NGP Planning Solutions
d. Potentia Renewables Inc.
6. Consent Agenda
Items listed under Consent Agenda are considered routine or no longer require a further
discussion and are enacted in one motion. The exception to this rule is that a Member may
request that one or more items be pulled for discussion and voted on separately.
Special Council - February 24, 2025 [See item 7.3]
Regular Council - February 24, 2025 [See item 7.b]
Public Library Board - January 28, 2025 [See item 9.a]
Port Management Committee - February 18, 2025 [See item 9.b]
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Committee of the Whole - Administration and Operations - Budget Meeting #3 -
February 20, 2025 [See item 9.c]

f. Public Library Board - February 25, 2025 [See item 9.d]
g. Committee of the Whole - Community Development - March 3, 2025 [See item 9.€]

h. Committee of the Whole - Administration and Operations - March 10, 2025 [See item
9.f]

i. 2024 Stormwater Management Annual Report [See item 10.a]
2024 Prescott Annual Drinking Water System Report [See item 10.b]

K. Renaming Municipal Asset Application - Cardinal Public Works Garage [See item
10.c]

l. Pre-Budget Approval - Johnstown Play Structure [See item 10.d]
m.  Award Johnstown Pool Piping [See item 10.€e]

n.  Award Dust Suppressant Tender [See item 10.f]



7.

8.
0.

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.

o.

Award Crushed Rock Tender [See item 10.g]

Minutes of the Previous Council Meetings

a.
b.

Special Council - February 24, 2025 - CONSENT
Regular Council - February 24, 2025 - CONSENT

Business Arising from the Previous Council Meeting (if any)

Committee Minutes

o

Public Library Board - January 28, 2025 - CONSENT
Port Management Committee - February 18, 2025 - CONSENT

Committee of the Whole - Administration and Operations - Budget Meeting #3 -
February 20, 2025 - CONSENT

Public Library Board - February 25, 2025 - CONSENT
Committee of the Whole - Community Development - March 3, 2025 - CONSENT

Committee of the Whole - Administration and Operations - March 10, 2025 -
CONSENT

Action and Information Items from Committees

a. 2024 Stormwater Management Annual Report - CONSENT

b. 2024 Prescott Annual Drinking Water System Report - CONSENT
C. Renaming Municipal Asset Application - Cardinal Public Works Garage - CONSENT
d. Pre-Budget Approval - Johnstown Play Structure - CONSENT

e.  Award Johnstown Pool Piping - CONSENT

f.  Award Dust Suppressant Tender - CONSENT

g. Award Crushed Rock Tender - CONSENT

h. 2025 Port of Johnstown Budget

i.  Township/Port of Johnstown Surplus Sharing Policy

2025 Township Consolidated Budget
K. Award Dewitt Richter Culvert Replacement
l. Rideau St. Lawrence Distribution Shareholder's Agreement
Correspondence

Municipal Disbursements

By-laws
a. Port of Johnstown - Non-Union Personnel Policy and Employee Guide
b.  Port of Johnstown - Accessibility Plan
C. Port of Johnstown - Delegation of Authority Policy
d. Municipal Alcohol Policy
e. 2025 Budget Bylaw

CAOQ’s Administrative Update

Councillor Inquiries or Notices of Motion

Member’s Report

Question Period

Closed Session

Confirmation By-law
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20. Adjournment
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Welcome/menvenne
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Rooted in Spencerville,
Grown in Bluegrass

A 10-Year Celebration of
Sound and Spirit

|




a From a Dream to a Destination
South Grenville’s Bluegrass Journey “

e 2014 — Our debut year! 57 11 regional bands and a whole lotta heart.
e 2015 - We kept the tunes rolling with 8 incredible bands. Small but mighty!
e 2016 — We broke through! f) First U.S. headliner: Allen Mills & Lost and Found.
e 2017 -8 regional bands + 2 U.S. headliners! Plus... Carson Peters’ first Canadian festival! ca

« 2018 — We went BIG with 3 U.S. headliners! {

e 2019 — A stacked lineup: 8 regional bands + 3 U.S. headliners—the fans were LOVIN’ it!
« 2020/2021 — Well... yeah. COVID happened. @ But we weren’t down for long!
e 2022 - The comeback was REAL! & SGBEF is officially pandemic-resilient!

e 2023 - |/] Record-breaking attendance and the field was rockin’!

e 2024 - Bigger and Better! 3% Featu ring true Bluegrass Legends on our stage.

* 2025 - & 10th Anniversary — We’ve officially reached new heights

: . Page 2 of 238
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Big Dreams, Banjo Strings

—and a Whole Lot of Local Pride!
Fueled by Community, Tuned by Teamwork

Welcome/Bienvenue

]
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2024 South Grenville Bluegrass Festival Organizing Committee



Edwardsburgh/Cardinal

An ldeal Township for a Bluegrass Festival

Safe community for families to enjoy time
“Great opportunity to together

take in Spencerville.

Walking distance to supplies and restaurants
Love that we can walk

to stores. Great "7 B Attractions such as the Mill/Museum
showers and ey, e W historical buildings and trails

——wm.c!us'ro = Many service clubs and churches
} SPENCERVILLE |{§#

w— EOW ARG URGE CAN I AL w— >
: 3 ‘ ‘

facilities”.

-From Festival Comment Cards

Page 4 of 238



The Heart of the
Festival: Our
Volunteers

* Volunteers are the foundation of
the South Grenville Bluegrass
Festival—no amount of planning
can replace their passion and
dedication.

* Hundreds of volunteers have
contributed thousands of hours to
support safe and smooth festival
operations.

* Key rolesinclude logistics,
administration, security, stage
setup, parking, workshops, and
more.

* High school students earn
volunteer hours while gaining
experience and giving back to the
community.




Economic Impact in Leeds and Grenville of the

South Grenville Bluegrass Festival

Total Visitor Spending Labour Income
2019 $ 147,945 2019 $53,806
2022 $144,508 Sagns 2022 $52,601
2023 160,898 a5 2023 57,661

> Bl GRnes / >

2024 $184,966 2024 568,076

Total $635,317 Total  $232,144
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British Columbia

Hamilton Western Ontario

Visitor Analysis by
Postal/Zip Code

GTA including Oshawa

Northern Ontario

401 from Brockville to Kingston
401 from Kingston to Bowmanville
Peterborough & the Kawarthas

Central

United States

Quebec

Greater Ottawa Area
Eastern Ontario

Ottawa Valley

Less than 40 KM

o
N
SN

6 8 10 12 14 16

Percent of Respondents
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Festival Patrons

“Perfect as is”

III

“This is the best festival in Ontario

-From Festival Comment Cards



dition, Inspiring

We believe the future of bluegrass lies in mentorship,
community, and shared experience

R\ <




The
Headliners
for 2025
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ENc EDWARDSBURGH CARDINAL

L]

Website promotion Showers Garbage

Our Request

oo = R <=

Monetary donation We want you to Use of the Arena for
attend to see the a “Vendor’s Hall”
jewel that is the SGBF
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Edwardsburgh Cardinal

Community Improvement Plan (CIP)

Edwardsburgh Cardinal - Community Improvemgarég %IgrzwsgCIP)
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Project Team What is a Purposg of this
Overview CIP? Project

Edwardsburgh Cardinal - Community Improvement Plan (CIP) Page 14 of 238

i
Engagement Plan

&
Timeline
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Project Team Overview

Project Advisor — Mary Lou Tanner, President at NPG Planning Solutions

Project Manager — Denise Horne, Manager of Heritage & Policy Planning at NPG

Planning Solutions

Project Support — Lichheng Lim , Intermediate Planner at NPG Planning Solutions
Project Support — Isabella Brioso, Planner at NPG Planning Solutions

Housing Advisor — Tim Welch, Principal at TWC

Housing Consultant — Mia Trana, Housing Consultant at TWV

NPG) rLanning - TWC
Edwardsburgh Cardinal - Community Improvement Plan (CIP) Page 15 of 238 SOLUTIONS gmwelch

consulting inc



Whatisa CIP ?

 CIPs are permitted under Section 28 of the Planning
Act

« A CIP identifies the overall vision, initiatives and tools
available to achieve its vision for the area.

« Once a CIP is established, a municipality can provide
financial incentives in support of its CIP policy goals,
such as to increase affordable housing supply

Spencerville
Community
Improvement Plan

ppppppp d by Council | December 9, 2013

NPG) rLanning - TWC
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Existing ClPs

Village of Cardinal CIP

« Facade and property improvement program
« Heritage property improvement program
« Downtown housing improvement program

 Tax increase-based equivalent rebate
program

« Application and building permit fees refund
program

» Project Feasibility Program

Spencerville CIP

« Facade and property improvement program
« Heritage property improvement program

« Downtown housing improvement program

« Tax increase-based equivalent rebate
program

« Application and building permit fees refund
program

NPG) rLanning - TWC
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consulting inc



Purpose of this Project

Review of existing CIP Programs and incentives

 Review CIP Area boundary

« Consider incentives for investments and
iImprovements in the downtown areas and the
creation of affordable and attainable housing.

PR S — = - :
PLANNING
NPG)SOLUTIONS L‘Q!&

consulting inc

Edwardsburgh Cardinal - Community Improvement Plan (CIP) Page 18 of 238



Engagement Plan & Timeline

Council Meeting Commul{ity Survey

01 Introduce the project and 03 Host an on-line Community

P @ Report on Township’s website gather information about CIP . Engagement Opportunity

project process and

timelines. Q1IQ2 needs Qz

Host two in-person
Q1 Research and analysis of Qz workshops to gather input
. : : : key issues, trends and from key stakeholders to
topics and review of inform CIP
02 eXiSting ClIPs 04 deve|0pment
Needs Assessment Stakeholder Workshops

and Environmental
Scan Report

NPG) rLanning - TWC
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consulting inc



Draft Community .
e Engagement Opportunity
Improvement Plan

05

Engagement Plan & Timeline

Public Meeting

Prepare draft CIP, including 07 Presentation for the public

policies, incentive program @ Report on Township’s website providing an overview of
recommendations, implementation the CIP and
plan and evaluation criteria Q2 recommendations

B Township Council Meeting

6 CETIIITD
Q3

Presentation for Council
and the public providing Q3

@" Report on Township’s website an overview O.f the 2 Public Meeting
recommendations for
06 the CIP

e

Engagement Opportunity

Council Meeting -
Draft CIP Update

Edwardsburgh Cardinal - Community Improvement Plan (CIP) Page 20 of 238

.

The final CIP will be
presented to Council for

08 adoption

Council Meeting -
Adoption of CIP

PLANNING
NPG)SOLUTIONS :Il;x)!&

consulting inc



Thank you. Questions?

NPG) rLanning - TWC
Edwardsburgh Cardinal - Community Improvement Plan (CIP) Page 21 of 238 SOLUTIONS gmwelch

consulting inc




Township of Edwardsburgh Cardinal Community Improvement Plan
Engagement Plan

Purpose of Project : NPG Planning Solutions Inc. is working with Tim Welch Consulting Inc. and the Township of Edwardsburgh Cardinal to review the Township’s existing Community Improvement Plans and
programs and to consider additional programs related to the provision of affordable housing.

01

NPG>

Council Meeting

Introduce the project and
provide an overview of the
project process and
timelines.

Community Survey

Host an on-line Community
Survey on the project site to
gather information about CIP
needs

03

Q1/Q2

Draft Community
Improvement Plan

Prepare draft CIP, including
policies, incentive program
recommendations, implementation
plan and evaluation criteria

Q2

Public Meeting

07 | Presentation for the public
providing an overview of
the CIP and
recommendations

tmwelch

Research and analysis of Q2
key issues, trends and

topics and review of

existing CIPs

02

Needs Assessment
and Environmental
Scan Report

Host two in-person
workshops to gather input Q2

from key stakeholders to

inform CIP v ownsh
development

04

Stakeholder Workshops
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Presentation for Council Q3
and the public providing

an overview of the
recommendations for

06 . e

Council Meeting -
Draft CIP Update

The final CIP will be
presented to Council for

08 | adoption

Council Meeting -
Adoption of CIP



Skyview 2 BESS

Township of Edwardsburgh
Cardinal Council Delegation

March 31, 2025



.

About Potentia

Potentia

Canadian Owned. 100% Canadian-owned, fully integrated developer,
owner and operator ofrenewable energy and storage assets.

Well Capitalized Ownership. Wholly-owned subsidiary of Power
Corporation of Canada.

Strong Operating Portfolio.Owner and operator (either directly or
through affiliates)ofover L5 GW ofrenewable energy assets in Canada
and the U.S.

Future Growth Path.2 GW ofdevelopment projects to secure future
growth.

Diverse Funding SourcePotentia and its direct parents established the
Power Sustainable Energy Infrastructure Partnership Fund, which has
over $1.8 BB of committed capital from its partners. Additionally, Potentia
has raised in excess of $IBB in project financing facilities since 2018.

POTENTIA
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.

Potentia is a leading Canadian renewable energy provider, with a full suite of capabilities

e 6 0 6

Origination &
Development

One of the most active
Canadian developer with
1GW of projects that
have reached COD in the
last 5 years

Secured 1 GW (gross) of
projects to be
constructed over the
next 3 years

Procurement &
Construction

Managed over $5bn in
CapEx in the last 5 years

M&A &
Financing

Raised over $1B of debt
financing in the last 5
years through various
banks and institutions

Acquired 1GW of
operating projects in the
US in the last 24 months

Asset Mgmt &
Operations

15 GW currently under
management

Skilled operations team
with strong footholds in
AB, SK, ON and NS,

maintaining both BOP/HV

and PV systems

POTENTIA
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1.8 GW in Assets Under Management

1,274 MW

Wind

60 MW

Solar

5 MW

Hydro

8C

Paintearth Wind

Wheatland Wind

Stirling Wind Golden
South
- Wind

D,

Musselshell Wind

o

*\Sunshine Valley.

* Solar*
/

Windhub A
Solar*

Desert Quartzite
Solar/Storage Sun Streams 1
Solar*

*50% PRI owned

Jenner Wind

SN
A

o

Minnesota
Solar.

@)

Ontario
Solar.
Portfolio

i Bala Hydro
Toronto
Head Office

M

A Oxley.

Big SkyA Wind
IN

Wind

OH

0%
500

Damon & Orchard Storage

March 2025

NL

Qc

Ernestown
Wind
oA N)

Kemptown Wind
Truro Heights Wind.
Truro Millbrook Wind:

Limerock Wind.

Maryvale Wind
K2 Greenfield Wind

A Chebucto Pockwock Wind.

As— Whynotts Wind

o
O CONSTRUCTION
@ OPERATING

POTENTIA
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Skyview 2 BESS — Overview & Map

Canada’s largest contracted energy storage project, Skyview was
awarded a Capacity Contract through the IESO’s LT1RFP

4+ Owners: Potentia and Algonquins of Pikwakanagan First Nation
4 Capacity : 41Megawatts (1,560+ Megawatt -hours)

4+ Preferred Technology Manufacturer  : e-Storage (Canadian
Solar)

4+ Technology: Lithium -ion (LFP) Battery Facility
4 Number of Battery Units : 387
4+ Number of Battery Units for Augmentation : approx. 107

Map Legend

] Property Boundary Lines = New Transmission Line Option 1

© _— " BESSArea —= New Transmission Line Option 2 | L ,.
Substation Area | Stormwater Pond d,

[I]] Construction Laydown Area —e— Existing Transmission Lines . | ‘

—— Access Road

7 Potenti‘a‘l

POTENTIA Page 28 of 238 6
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Skyview Development Plan

2024 2026 2027

4+ Contract Award

4 Environmental &
Archaeology Surveys

4 Construction Continued 4 Planned COD
4 Operations begin

4 Preliminary Design

4 Consultation Continues

~Late April May 1st Early May May ~May Late May September Fall
Stormwater Open House EPC Detailed Class EA Site Plan Site Prep
ECA Selection Design Submission Approval Work
Application Begins and Package Begins
Submission Completion Submission

POTENTIA Page 30 of 238 8
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Major Permits Summary

Class Environmental
Assessment for
Transmission
Facilities

(MECP)

Stormwater
Environmental
Compliance Approval

(MECP)

Site Plan Approval

(Township of
Edwardsburgh
Cardinal)

4+ A Class Environmental Assessment is required to evaluate potential impacts related to
transmission infrastructure and surrounding site.
4+ Assessment is well underway; consultation and completion is expected in May.

4+ Provincial approval of the stormwater management system, which addresses management
of stormwater water across the site, confirming sufficient treatment and water balance.

+ Stormwater design almost completed; preliminary design shared with CA, municipality, and
MECP for comment.

4+ Submission expected in late April.

4+ Approval for site design, addressing compliance with local zoning and municipal planning
standards.

4+ Consultation and design work underway for the Site Plan application.

4+ Submission expected by the end of May.

POTENTIA
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Environmental Assessments

Assessment

Natural Heritage Assessment

Purpose

Evaluates the current conditions ofthe air; groundwater;
surface water; terrestrial and aquatic species and habitat; and
Species at Risk.

Status

Complete

Archaeological & Cultural Heritage
Assessment

Evaluates the presence ofarchaeological and cultural heritage
resources.

Archaeology complete, no
findings
Cultural heritage ongoing

Environmental Assessment Assesses the effects of the Project on Natural and Cultural Ongoing
heritage, Indigenous communities, and Local communities;
including mitigation to mitigate impacts.

Stormwater Management Assesses the impact of proposed developments on stormwater Ongoing

flow and provides a proposed design to confirm that the design
meets the requirements of the MECP Stormwater guidance
manualand approvals requirements.

POTENTIA
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Other Studies, Reports, and Plans

Study, Report or Plan Purpose Status

Noise Impact Assessment Analyzes potential noise emission from the project and ensures Draft
compliance with the Environmental Activity and Sector Registry
(EASR) under Ontario's Ministry of the Environment,
Conservation and Parks (MECP) regulations and guidance
documents.

Geotechnical Report Assesses soil stability and geological conditions for construction Complete
suitability.

Land Use Assessment Examines current land use and community implications. Underway

Emergency Response Plan Outlines response protocols for potential emergencies or Draft
incidents.

Hazard Mitigation Analysis Identifies potential hazards and strategies to mitigate associated Draft
risks.

Air/Gas Dispersion Study Examines potential impacts of air and gas emissions on Underway
surrounding areas.

Decommissioning Plan Details procedures for safe removal and restoration at project Draft

end-of-life.

POTENTIA
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Battery System Overview Skyview will store energy when it is most plentiful and provide it
back to the grid during period ofpeak demand.

BESS Enclosure (SolBank) Inverter (PCS) Medium Voltade Transformer Energy Station Controller (ESC,
LFP battery, integrated BMS, Convert power between AC-DC for (MVT) part of EMS)

auxiliary system to maintain charging and discharging, Skidded with PCS or separated. Monitoring equipment status onsite
performance and safety of the with integrated battery controls and grid Step up for interconnection with the and optimize power commands
product support functionalities grid between different PowerBlocks.

PE PCSM Freemaq Multi PCSM GEN3
4200KVA, 34.5KV
26
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Technology: Why Battery Chemistry Matters (LFP vs. NMC)

Not all batteries are the same. The type of lithium battery used—LFP vs. NMC —has a major impact on system safety,
lifespan, and environmental footprint.

7| Li ' Fe AU | Ni fiMn[ Co

Lithium Iron Phosphorus Nickel Manganese Cobalt
6.941 55.845 30.974 58.693 58.933

Safet Very stable, low fire risk — ideal for public and Higher fire risk due to thermal runaway under
y emergency settings. stress.
Lifespan Lasts longer with more charge cycles. Shorter lifespan; more frequent replacements.
Environmental . . . Uses cobalt/nickel —linked to environmental and
No cobalt or nickel —more ethical and sustainable. )
Impact supply chain concerns.
. . Higher —more compact storage, but with trade -
Energy Density | Lower —requires more space. offs

Source: https://www.sciencedirect.com/science/article/pii/S2950264024000078
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Methods Applied to Reduce Fire Risk

Design
Features

Methods
Applied to
Reduce Fire
Risk Alarm and
Notification
Systems

Signage Trainings

Incorporate passive protections such as battery spacing,
adequate venting and non -combustible oils

EMS provides voltage, current and temperature alarms

Engaged industry leading consultant ESRG to provide in -
depth plans and reports, including ERP and HMA

Training has been conducted with the fire chief, with ongoing
commitment to further engagement and training

Fire suppression measures, such as the implementation of a
water tank, have been integrated into the project design

ESRG e-STORAG=

ENERGY SAFETY . :
RESPONSE GROUP A subsidiary of Canadian Solar

POTENTIA
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Global Grid-Scale Storage Deployment and Failure Statistics

“The failure rate dropped by 98% from 2018 to 2024 as lessons learned from early failures have been incorporated into
the latest designs and best practices.”

—~ 300

N
o
®)

16

100

Cumulative Deployment (GWh

2018

. Failure Incidents’

Sources:

(1) EPRI Failure Incident Database

(2) Wood Mackenzie, Global Energy Storage Outlook.
Data as of 12/31/24.

2019 2020 2021

Cumulative Deployment (GWh)?

=
L5
O
@)
@
>
o
)
1.0 o
Q
3]
€.
b
05 &
s ESRG
QO
= ENERGY SAFETY
o RESPONSE GROUP
=
2022 2023 2024 B

=== Failure Incidents per Deployed GWh (#/GWh)"?
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SolBank 3.0 Safety Features

Design Features Passive Protections Alarm and Notification Systems
= 1!
_I; B ﬁ =TT [t T —IF = : L Legend:
| i il | |1
Ventilation 1l il | lif ” | | -t -t Ij] Heat Detector
Fan ! H | :| | |
- - - ! . Smoke Detector
e T arTalaTallacNaTaleTallal el aTaNaellalea T alaTallaaaTa e :_ +
g |:] Combustible
%, FIET Gas Detector
:_ IR
FHHH
i .LIJLIll
et ol —— e Fire Alarm Control Panel
WS W l 'u'[lv_-L i ML e Jl J:| et | S U J. W W WS WS A % (FACP)

—
Standard Fire Safety Design (Top View Schematic)

O

Al'ir Intake Fire Alarm Bell and
OUVErS Strobe
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Consultation with Stakeholders

Since Project inception, we have consulted and engaged with various stakeholders, including but not limited to the landowners ,
adjacent landowners, the local municipalities, conservation authority, provincialagencies (e.g. MECP), IESO, HONI and other
interested persons and local organizations.

During the IESO ELT1RFP process, the Project hosted an in-person open house on November 7,2023,and a virtualopen house
via Zoom on December 11,2023, and materials from both open houses were posted to the project website:
https://www.potentiarenewables.com/our-portfolio/skyview-2-bess-project/.

Project updates are always provided on the Project website so the public can stay up to date with the latest news and progres

To ensure broad awareness of the Class EA initiation, a Notice of Commencement (NOC) was shared through multiple outreach
methods, including direct mail to approximately L000 households near the Project site (Canada Post’s Cardinal PO Route land
Spencerville PO Routes 3 and 4), targeted mail or email to adjacent landowners, municipalities, and relevant provincial and federal
agencies, and publication in two localnewspapers: South Grenville Beacon and Brockville Recorder & Times.

We are currently planning for a second in person open house, which will take place on May 1, 2025, and notices for the open
house willbe distributed via Canada Post mail route drops, posting in the two localnewspapers, direct mail and email invitations
to stakeholders,and posting on the Project website.

On March 28, we also facilitated an online training session for the local Fire Chief, delivered by ESRG —an industry-leading
consultant specializing in BESS fire safety and emergency preparedness, and a recognized expert in managing and mitigating fire
risks associated with battery energy storage systems.

POTENTIA Page 39 of 238 7


Presenter Notes
Presentation Notes
B

https://www.potentiarenewables.com/our-portfolio/skyview-2-bess-project/

Consultation with Indigenous Communities

The Project has been in consultation with five Indigenous communities since the IESO E  -LT1RFP preparation:

= 4\1\7 b
@ Algonquins of \
Z Algonquins of Ontario Pikwakanagan e\

First Nation

%829
WENDAKE —
Huron -Wendat Algonquins of Algonquins of the Mohawks of Mohawks of
First Nation Ontario (DTC) Pikwakanagan the Akwasasne the Bay of
(DTC) First Nation (DTC) Quinte

The Project provided key updates to the Indigenous communities throughoutdevelopment:
Contracted award from IESO in November 2023

Invited Indigenous communities to join the fish habitat survey (September 2024) and the archeological assessment (November
2024)

Initiated the Class EA and sent a Notice of Commencement (NOC) in February 2025

Provided the Natural Heritage Study and Stage 1 and 2 Archeological Assessment to the communities for review in February
2025 and received their feedback in March 2025
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As long-term owners and operators we pride ourself on
cultivating strong relationships with the communities we work
within . We understand proactive consultation and engagement
are integral components of a successful project .

Community Benefits

The Project will increase electrical capacity enabling future sustainable economic growth throughout eastern

Resilient Electricity Ontari
ntario.

Jobs created during construction will include those related to land surveying, road construction, concrete and
aggregates supply, equipment installation, electricians and substation construction and testing to name a few.

Local Employment

Over the course of its life span, the Project will be a source of significant and reliable contributions to the
Property Tax Municipality’s tax base while requiring minimal municipal services. The Municipality can use the increased
tax revenue to fund roads, schools and improve municipal services.

Community Benefit In consultation with the Township of Edwardsburgh -Cardinal, Skyview 2 BESS will create a community
Fund benefit fund that will provide $300,000 a year for over 20-years.

The Project will also help to reduce Ontario’s emissions by limiting the need to run natural gas generators during

GHG Reduction _
times of peak loads.
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MINUTES
SPECIAL MUNICIPAL COUNCIL

Monday, February 24, 2025
5:00 PM
Corporation of The Township of Edwardsburgh Cardinal
Council Chambers, Spencerville Ontario

PRESENT: Deputy Mayor Stephen Dillabough
Councillor Joe Martelle
Councillor Waddy Smail
Councillor Chris Ward

REGRETS: Mayor Tory Deschamps

STAFF: Sean Nicholson, CAO
Jessica Crawford, Treasurer
Candise Newcombe, Deputy Clerk
Natalie Charette, Interim Clerk

1. Call to Order

Deputy Mayor Dillabough called the meeting to order at 5:02 p.m. and noted the
Mayor's absence.

2, Approval of Agenda
Decision: 2025-035

Moved by: C. Ward
Seconded by: J. Martelle

That Municipal Council approves the agenda as presented.

Carried
3. Disclosure of Pecuniary Interest or Conflict of Interest & the General Nature
Thereof
None.
4. Question Period
None.
5. Closed Session

Decision: 2025-036

Moved by: C. Ward
Seconded by: J. Martelle

THAT Municipal Council proceeds into closed session at 5:03 p.m. in order to
address a matter pertaining to:

e Section 239(2)(c) A proposed or pending acquisition or disposition of land
by the municipality or local board; Specifically: Approve the Minutes of
Closed Session dated January 13, 2025.

e Section 239(2)(d) Labour relations or employee negotiations; Specifically:
Union Negotiations Update.

Carried

Special Council - February 24, 2025 1
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a. Section 239(2)(c) A proposed or pending acquisition or disposition of land
by the municipality or local board; Specifically: Approve Minutes of Closed
Session dated January 13, 2025.

b. 239(2)(d) Labour relations or employee negotiations; Specifically: Union
Negotiations Update

Decision: 2025-037

Moved by: C. Ward
Seconded by: J. Martelle

THAT the closed meeting of Municipal Council does now adjourn and the
open meeting does now resume at 5:38 p.m.

Carried

6. Report Out of Closed
The Chair reported that Council met in closed session to:

¢ Receive information regarding ongoing union negotiations and direction
was provided to the CAO.

Decision: 2025-038

Moved by: W. Smail
Seconded by: J. Martelle

THAT Municipal Council receives and approves the minutes of Closed Session
dated January 23, 2025.

Carried

7. Confirmation By-law
Decision: 2025-039

Moved by: J. Martelle
Seconded by: W. Smail

THAT a by-law to adopt, confirm and ratify matters dealt with by resolution be
now passed, signed, sealed and numbered 2025-10.

Carried

8. Adjournment
Decision: 2025-040

Moved by: W. Smail
Seconded by: J. Martelle

That Municipal Council does now adjourn at 5:40 p.m.

Carried

Mayor Deputy Clerk
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MINUTES
MUNICIPAL COUNCIL

Monday, February 24, 2025
6:30 PM
Corporation of The Township of Edwardsburgh Cardinal
Council Chambers, Spencerville Ontario

PRESENT: Mayor Tory Deschamps
Deputy Mayor Stephen Dillabough
Councillor Joe Martelle
Councillor Waddy Smail
Councillor Chris Ward

STAFF: Sean Nicholson, CAO
Dave Grant, Director of Operations/Deputy CAO
Rebecca Crich, Clerk
Jessica Crawford, Treasurer
Mike Spencer, Manager of Parks, Recreation & Facilities
Brian Moore, Fire Chief
Eric Wemerman, Chief Water/Sewer Operator
Chris LeBlanc, Manager of Public Works
Tim Fisher, Planner
Candise Newcombe, Deputy Clerk
Mary Tessier, Consultant
Natalie Charette, Interim Clerk

1. Call to Order

Mayor Deschamps called the meeting to order at 6:31 p.m.
2. Indigenous Land Acknowledgement Statement

The Chair read the indigenous land acknowledgement statement.
3. Approval of Agenda

Moved by: C. Ward
Seconded by: J. Martelle

THAT Municipal Council approves the agenda as presented.

Carried
4. Disclosure of Pecuniary Interest or Conflict of Interest & the General Nature
Thereof
None.
5. Delegations & Presentations
None.

6. Consent Agenda
Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receives and approves the following consent agenda
items as presented:

a. Regular Council — January 27, 2025
b. Public Library Board — November 26, 2024

Regular Council - February 24, 2025 1
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. Port Management Committee — January 23, 2025

. Committee of the Whole — Administration and Operations — Budget

Meeting #2— January 23, 2025

. Public Meeting — Zoning Bylaw Amendment — Domestic Fowl — February

3, 2025
Committee of the Whole — Community Development — February 3, 2025

. Committee of the Whole — Administration and Operations — February 10,

2025

. Process Improvements for Building Permits and Planning Approvals

2024 Cardinal WPCP Annual Report
Cardinal-IP — Water System Summary Reports

. 2024 Sanitary Collection Performance Report

Carried

7. Minutes of the Previous Council Meetings

a.

Regular Council - January 27, 2025 - CONSENT
Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receives and approve the minutes of the Regular
Council Meeting dated January 27, 2025.

Carried

8. Business Arising from the Previous Council Meeting (if any)

None.

9. Committee Minutes

a.

Regular Council - February 24, 2025

Public Library Board - November 26, 2024 - CONSENT
Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receives the minutes of the Public Library Board
meeting dated November 26, 2024.

Carried

Port Management Committee - January 23, 2025 - CONSENT
Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receives the minutes of the Port Management
Committee dated January 23, 2025.

Carried
Committee of the Whole - Administration and Operations - Budget Meeting

#2 - January 23, 2025 - CONSENT
Decision: 2025-042
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Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receive and approve the minutes of the
Committee of the Whole — Administration and Operations — Budget
Meeting #2 Meeting dated January 23, 2025.

Carried

Public Meeting - Zoning Bylaw Amendment - Domestic Fowl - February 3,
2025 - CONSENT

Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receive the minutes of the Public Meeting —
Zoning Bylaw Amendment — Domestic Fowl Meeting dated February 3,
2025.

Carried

Committee of the Whole - Community Development - February 3, 2025 -
CONSENT

Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receive and approve the Committee of the Whole
— Community Development — February 3, 2025.

Carried

Committee of the Whole - Administration and Operations - February 10,
2025 - CONSENT

Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receive and approve the minutes of the
Committee of the Whole — Administration and Operations — February 10,
2025.

Carried

10. Action and Information Iltems from Committees

a.

Regular Council - February 24, 2025

Process Improvements for Building Permits and Planning Approvals -
CONSENT

Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council proceed with implementing the CGIS permitting
module upgrade at an additional cost of $4,320 annually and investigate
complementary solutions to address online payments, as recommended
by the Committee of the Whole — Community Development.

Carried
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b. 2024 Cardinal WPCP Annual Report - CONSENT
Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receive the 2024 annual report for the Cardinal
WPCP; and direct staff to submit the report to MECP prior to the March
31st deadline, as recommended by the Committee of the Whole —
Administration and Operations.

Carried

C. Cardinal-IP - Water System Summary Reports - CONSENT
Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receive the 2024 Summary Reports for the
Cardinal and Industrial Park Water Systems, as recommended by the
Committee of the Whole — Administration and Operations.

Carried

d. 2024 Sanitary Collection Performance Report - CONSENT
Decision: 2025-042

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council receive the 2024 Sanitary Collection Performance
Report, direct staff to submit a copy of the report to the MECP prior to the
March 318t deadline and post a copy of the report to the Township website,
as recommended by the Committee of the Whole — Administration and
Operations.

Carried

e. Pumper #1 RFP Results

Council discussed the following: the proposed timeline of payments,
changes to emission regulations, the asset replacement schedule, the
current condition of the vehicle, and the impacts on vehicle purchasing
with the new emission regulations.

Moved by: J. Martelle
Seconded by: W. Smail

THAT Municipal Council:

1. Authorize the early pumper replacement in 2025 and direct staff to
execute a purchase agreement for the MaxiMetal pumper from
Commercial Emergency Equipment; and

2. Cover the 10% deposit through the fire vehicle reserves and return
with debenture options in advance of pumper arrival.

Regular Council - February 24, 2025 4
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Yea Nay

T. Deschamps

S. Dillabough X
J. Martelle X
W. Smail X
C. Ward X
Results 2 2

Defeated (2 to 2)

Decision: 2025-043

Moved by: W. Smail
Seconded by: J. Martelle

THAT Municipal Council choose option 3: Remain status quo and re-issue
an RFP in 2026.

Carried

f. Port of Johnstown - 2025 Budget

Members noted their interest in further review of the proposed 2025 Port
of Johnstown budgets.

Decision: 2025-044

Moved by: C. Ward
Seconded by: J. Martelle

THAT Municipal Council amends the motion to defer the Port of
Johnstown 2025 Operating and Capital budgets as presented, to the
March meeting of the Port Management Committee for further review.

Carried

g. River Route Transit Report - Follow-up

Council was provided with a summary of the report and discussed the
percentage of riders from the Township.

Decision: 2025-045

Moved by: C. Ward
Seconded by: J. Martelle

THAT Council:

1. Renew the River Route Transit Service Partnership Agreement for
the upcoming period of April 1, 2025, to March 31, 2026; and

2. Direct staff to work with the Town of Prescott staff to explore
funding options to support a new bus purchase and expanded
hours of operation and return with details for consideration; and

3. Include the Township portion, to an upset limit of $30,000, into the
2025 budget and cover the expense through general taxation.

Carried

h. Insurance Renewal

Regular Council - February 24, 2025 5
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1.

12.

Council highlighted the 10% reduction in the Township's 2025 insurance
rates.

Decision: 2025-046

Moved by: C. Ward
Seconded by: J. Martelle

THAT Council grant authority to the CAO to bind the Township insurance
renewal with BFL effective March 1, 2025.

Carried

i. Cormorant Control License Renewal
Council acknowledged receipt of the annual program progress report.
Decision: 2025-047

Moved by: C. Ward
Seconded by: J. Martelle

THAT Council approves the Mayor and CAO to sign the 5-year license
with OPG to perform Cormorant control.

Carried

Correspondence
Decision: 2025-048

Moved by: W. Smail
Seconded by: J. Martelle

THAT Municipal Council receives the correspondence listings for the following
dates as previously circulated:

e January 29, 2025
e February 5, 2025
e February 12, 2025
e February 19, 2025

Carried

Municipal Disbursements
Decision: 2025-049

Moved by: C. Ward
Seconded by: J. Martelle

THAT Municipal Council receives the payment of municipal invoices circulated
and dated as follows:

e Report dated January 30 (2025-010) $575,833.84

e Report dated January 31 (20254-012) $234,422.04

e Report dated February 18 (2025-020) $434,456.65

e Report dated February 21 (2025-025) $224,680.42

e Report dated February 21 (2025-026) $39,816.44
TOTAL: $1,509,209.39

Carried
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13.

14.

Regular Council - February 24, 2025

By-laws

a.

2025 Interim Tax Levy
Decision: 2025-050

Moved by: C. Ward
Seconded by: W. Smail

THAT the mover be granted leave to introduce a bylaw to authorize an
interim tax levy in advance of the adoption of the tax rebates for 2025, and
this shall constitute first and second reading thereof.

Carried

Decision: 2025-051

Moved by: C. Ward
Seconded by: W. Smail

THAT a bylaw to authorize an interim tax levy in advance of the adoption
of the tax rebates for 2025, be now read a third and final time and finally
passed, signed, sealed and numbered 2025-11.

Carried

Bylaw to Appoint Shawn Merriman as Chief Building Official

Council acknowledged the additional shared servicing agreement for
building inspector services with the Town of Prescott.

Decision: 2025-052

Moved by: J. Martelle
Seconded by: W. Smail

THAT the mover be granted leave to introduce a bylaw to appoint a Chief
Building Official, and this shall constitute first and second reading thereof.

Carried

Decision: 2025-053

Moved by: J. Martelle
Seconded by: W. Smail

THAT a bylaw to appoint a Chief Building Official, be now read a third and
final time and finally passed, signed, sealed and numbered 2025-12.

Carried

CAOQO’s Administrative Update

Council reviewed the CAO’s administrative update and discussed the following

items:

Commended staff on the completion of various projects throughout the
month.

Decision: 2025-053

Moved by: C. Ward
Seconded by: W. Smail

THAT Municipal Council receives the CAO’s Administrative Report as presented.

Carried
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15.

16.

17.

18.

19.

20.

Councillor Inquiries or Notices of Motion

Deputy Mayor Dillabough followed up on his request for a report regarding South
Nation’s agreement with the TWPEC regarding septic inspections for the
Township.

Member’s Report
Members of Council reported on the following:

e Deputy Mayor, CAO and the Manager of Public Works joined visited
Centennial 67’ Elementary school to hear student presentations on
proposed improvements to the Township dog park.

e Highlighted the student initiative in North Grenville of hydroponically
growing produce and supplying the product to the local food bank.

Decision: 2025-055

Moved by: C. Ward
Seconded by: W. Smail

THAT Municipal Council receives the Member’s Report as presented.

Carried

Question Period
None.

Closed Session
None.

Confirmation By-law
Decision: 2025-056

Moved by: W. Smail
Seconded by: C. Ward

THAT a by-law to adopt, confirm and ratify matters dealt with by resolution be
now passed, signed, sealed and numbered 2025-13.

Carried

Adjournment
Decision: 2025-057

Moved by: C. Ward
Seconded by: W. Smail

That Municipal Council does now adjourn at 7:16 p.m.

Carried

Mayor Deputy Clerk
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MINUTES
PORT OF JOHNSTOWN MANAGEMENT COMMITTEE
TOWNSHIP COUNCIL CHAMBERS - SPENCERVILLE
TUESDAY FEBRUARY 18, 2025
6:30 PM

Present: Deputy Mayor Stephen Dillabough, Chair

Mayor Tory Deschamps
Councillor Chris Ward

Councillor Joe Martelle
Councillor Waddy Smail

Clint Cameron, Advisory Member

Regrets: Regina Hernandez, Advisory Member

Zoom:

Staff:

Randy Stitt, Advisory Member
Frank McAuley, Advisory Member
Sean Nicholson, CAO
Candise Newcombe, Deputy Clerk
Natalie Charette, Interim Clerk
Leslie Drynan, General Manager
Rhonda Code, Office Manager
Mike Moulton, Operations Manager
Jeff Wright, Maintenance Manager
Call to Order
Deputy Mayor Dillabough called the meeting to order at 6:30 p.m.
Approval of Agenda

Moved by: C. Ward
Seconded by: W. Smaill

That Committee approves the agenda as presented.
Carried

Disclosure of Pecuniary Interest & the General Nature Thereof — None
Delegations and Presentations

e Spencerville Photographer Stewart Curry
The Chair noted that Mr. Curry was not present in chambers and would

follow-up regarding the delegation presentation.
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Port Management Committee —February 18, 2025
Page 63 of 238



Minutes of the Previous POJ Committee Meeting
a) Meeting of January 23, 2025

Moved by: J. Martelle
Seconded by: W. Small

That Port Management Committee receives and approves the minutes of the
Port Management Committee meeting dated January 23, 2025.
Carried

Business Arising from Previous PMC Minutes (if any) — None
Discussion Items — None
Action/Information Items
a) Grain Operations Report
Port staff provided an overview of the monthly operations report and
highlighted the following areas: overall inventory levels, monthly traffic, grain
received/shipped, vessels loaded in January, learning event was defined as
a health and safety learning event, the 40% labour cost increase, and the
long-term plan for retaining casual employees.
b) Health and Safety Report
Committee was provided with a summary of the health and safety report
noting the ongoing employee training updates in 2025 and highlighted the
importance of proper training when responding to an emergency situation.
c) Maintenance Report
Port staff provided an overview of the monthly report and highlighted the
following items completed: monthly maintenance/electrical work, items from
the work order log, and the process for the disposal of surplus parts.
d) Financial Report
Committee was provided with a summary of the monthly revenue and
expenses actuals compared to 2024 and increased harvest services due to
the additional grain vessel in 2025.
e) General Manager’s Report
Committee was provided an overview of the report and discussed oversight
of paving at the Masterfeeds building, proposed drone inspections by
Transport Canada, the ongoing relationship with Transport Canada,
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corporate culture improvements, and the successful completion of the 2024
annual audit.

Moved by: C. Ward
Seconded by: T. Deschamps

That the Port Management Committee received and reviewed items 8. a)
Grain Operations Report; b) Health and Safety Report; ¢) Maintenance
Report; d) Financial Report; and e) General Manager’'s Report.

Carried
f) Draft Surplus Sharing Policy

Committee discussed concerns over terminology and are looking at changing
language within the policy to reflect items such as; dividend sharing up to
50%, using non-cash figures for net surplus, the policy's feasibility with the
2025 budget, the benefits of a long-term capital plan, and terminology to
indicate the requirement of the Port to maintain a balanced budget, similar to
the Township.

Moved by: T. Deschamps
Seconded by: C. Ward

That the Port Management Committee defer the draft surplus sharing policy,
request staff to gather additional information, and present scenarios for
review at the March meeting.

Carried

g) 2025 Budgets
Revenue and Expense Budget

Committee was provided with a detailed summary of the report and
discussed anticipated declines in salt revenues, labour cost flexibility based
on revenue experienced, pivoting the workforce for growth, adherence to the
Strategic Plan, and ensuring adequate staffing to meet safety standards.

Capital Budget

The Committee reviewed the report, addressing concerns about the
proposed bulk cargo project site, deferring the project until the Strategic Plan
is finalized, interest in bulk storage services, automated bin repairs, TSSA
elevator requirements, and expedited completion of the grading trailer and
public facilities.

Members discussed requesting cost-sharing for the County Road 2 culvert
replacement from the United Counties of Leeds and Grenville, CN’s
notification requirements for rail work at the Port, and the lifespan of the
current plow truck and salter.
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10.

11.

12.

13.

There was discussion regarding ongoing maintenance of the Port of
Johnstown warehouse land, continued collaborations with the Mohawk
Council of Akwesasne, and integrating the Port of Johnstown fleet
management into the Townships fleet.

Mayor Deschamps left the meeting at 8:19 p.m.

Moved by: C. Ward
Seconded by: J Martelle

That the Port Management Committee recommends that the Council approve
the 2025 Operating and Capital Budgets, as presented.

Carried
Approval of Disbursements — Port Accounts

Committee reviewed the monthly disbursements.

Moved by: W. Small
Seconded by: C. Ward

That Port of Johnstown Management Committee approves payment of Port
invoices circulated and numbered as follows:

Withdrawals Total: $196,127.83
Batch 3 EFT'’s $345,959.19
Batch 4 Cheques $88,058.34

Total of Direct Withdrawal
& Batch Listings: $630,145.36
Carried
Councillor Inquiries/Notices of Motion — None.
Chair's Report

The Chair reported on the following:

o Attended CREWS railyards to witness the grand opening of the first
renewable energy rail car.

Question Period — None.
Closed Session
Moved by: C. Ward
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Seconded by: J. Martelle

That Committee proceeds into closed session at 8:24 p.m. in order to
address a matter pertaining to:

e Section 239(2)(a) The security of the property of the municipality or
local board; Specifically: Business Development Opportunity

e Section 239(2)(c) A proposed or pending acquisition or disposition of
land by the municipality or local board; Specifically: Business
Development Opportunity.

Moved by: J. Martelle
Seconded by: W. Small

That the closed meeting of Committee does now adjourn and the open

meeting does now resume at 8:51 p.m.
Carried

The Chair reported that Committee met in closed session to discuss
Business Development Opportunity and provided direction to staff.

That the Committee meeting adjourns at 8:52 p.m.
Carried

These minutes were approved by Port Management Committee this __ day

14. Report Out of Closed Session
15.  Adjournment
Moved by: J. Martelle
Seconded by: W. Small
of , 2025.
Chair

Deputy Clerk
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PRESENT:

STAFF:

MINUTES
COMMITTEE OF THE WHOLE
ADMINISTRATION & OPERATIONS

Thursday, February 20, 2025, 5:00 PM

Corporation of The Township of Edwardsburgh Cardinal

Council Chambers, Spencerville Ontario

Mayor Tory Deschamps

Deputy Mayor Stephen Dillabough
Councillor Joe Martelle

Councillor Waddy Smail
Councillor Chris Ward

John Hunter (Advisory Member)
Karen Roussy (Advisory Member)

Sean Nicholson, CAO

Dave Grant, Director of Operations/Deputy CAO

Jessica Crawford, Treasurer

Mike Spencer, Manager of Parks, Recreation & Facilities
Brian Moore, Fire Chief

Chris LeBlanc, Manager of Public Works

Candise Newcombe, Deputy Clerk

Natalie Charette, Interim Clerk

1. Call to Order — Chair, Mayor Deschamps

Mayor Deschamps called the meeting to order at 5:04 p.m.

2. Approval of Agenda

Moved by: C. Ward
Seconded by: S. Dillabough

That the agenda be approved as presented.

Carried
3. Disclosure of Pecuniary Interest or Conflict of Interest & the General Nature
Thereof
a. J. Martelle - 2025 Recreation One-Time Operating Budget ltems
Wife is current wellness instructor.
COW-AO - Budget Meeting #3 - February 20, 2025 1
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4. Business Arising from Previous Committee of the Whole Meeting Minutes
(if any)

None.
5. Delegations and Presentations
a. Donna Gladstone - Library Board Budget Presentation

Ms. Gladstone presented an overview of the report, highlighting strong
financial management across two facilities compared to neighboring
municipalities with single facilities, increased library card issuance, and
higher program participation.

Committee thanked Ms. Gladstone for her presentation and commended
the library staff on the continued growth of the library and its services.

6. Consent Agenda

None.
7. Discussion Items
None.
8. Action/Information Items

a. 2025 Levy-Based Capital Budget Final Revision

Committee was provided with a detailed summary of the report and
discussed a proposed 3.5% tax increase with additional road work
requested, Port dividend amounts, full funding of $400,000 for the
Spencerville splash pad, splash pad project progress, the benefits of
owning versus leasing the lands, and incorporating the Port of Johnstown
into the design. Members emphasized the opportunity to promote the Port
in the northern part of the municipality and continue to improve the
relationship between the Township and the Fair Board. Members
discussed the appropriateness of earmarking funds for 2025 if the work
won't begin until 2026, balancing road work costs with the splash pad,
financing options, and the impact of accelerating the municipal road study
recommendations.

Consensus was reached to earmark $400,000 for the Spencerville splash
pad, with staff directed to explore financing through the proposed Port of
Johnstown dividend-sharing policy.

Members noted a consensus to maintain the municipal tax rate at 3%,
covering the blended amount for the United Counties allocation and
school board contributions.

b. Library Board Budget

COW-AO - Budget Meeting #3 - February 20, 2025 2
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Moved by: S. Dillabough
Seconded by: W. Smail

That Committee recommends that Council approve the requested 4%
increase, totaling $4,800 for the 2025 municipal grant supporting the
Edwardsburgh Cardinal Public Library.

Carried

C. Roadside Program Enhancements

Committee was provided with a summary of the report and discussed
factors driving the proposed program, grant funding, concerns about
replanting in recently cleared areas, equipment wear, service level
changes, and alternative replanting options.

Members discussed the proposed project area, cost and rate of work,
property delineation, and the program uptake by neighbouring
municipalities.

Consensus was reached to approve option 1.

Moved by: C. Ward
Seconded by: S. Dillabough

That Committee recommends that Council remain status quo (option # 1).

Carried

d. 2025 Public Works One-Time Items

Committee was provided with a detailed overview of the report which
included a project ranking system. There was discussion regarding
reducing the allocated amount for the storm water monitoring plan, ECA
requirements and deadlines, the importance of installing street cameras in
key locations, and cost-sharing between Public Works and Fire
departments for the proposed FOB system installation. Members inquired
about the impact of the security system on insurance premiums, the
prevalence of criminal activity, and alternative measures to address local
issues.

Members discussed updating the manual spreader on truck #7 and the
anticipated remaining life expectancy of the truck. Consensus was
reached to remove items 1, 5, 8, 9 and 10.

e. 2025 Fire Department One-Time Budget Items

Members were provided with a summary of the report highlighting the
removal of item #1 - Fire Station 2 entry FOB System following the Public
Works one-time item discussions.
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2025 Waste One-Time ltems

The Committee reviewed the report, discussing the value of stolen
materials, liability risks, surveillance signage effectiveness, trailer-mounted
camera systems, alternative security options, and whether bin revenue
would offset installation costs. The ROI was expected in 4-5 years.

Members inquired about the camera system’s quality, the purpose
(deterrence or enforcement), the option to lease for a pilot program, and
the appropriateness of displaying previously charged prosecutors.
Alternate options such as flood lighting were suggested and staff were
directed to explore additional mitigation options to be presented at the
next Budget Meeting.

2025 Recreation One-Time Operating Budget Iltems

J. Martelle declared a conflict on this item. (Wife is current wellness
instructor. )

Councillor Martelle left the table and did not participate in discussions.

Committee was provided with a detailed summary of the report and
discussed the reasons for increased heating costs, Zamboni efficiency
with the dual tankless water heater, risks of not replacing the floor heating
boiler, hot water heating in Township facilities, and energy-saving options
with alternative fuel sources.

Councillor Martelle returned to the table for discussions at 7:05 p.m.
2025 Draft Operating Budget

Committee reviewed the report and discussed increased administration
costs from additional staff, shared services in the building department
budget, higher fuel costs due to the carbon tax and potential election
impacts, the adequacy of the winter control and Byer's Road property
repair budgets, and increasing the beaver control budget across the
Township.

9. Councillor Inquiries/Notices of Motion

10. Member’s Report

11. Question Period

12. Closed Session
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13.

COW-AO - Budget Meeting #3 - February 20, 2025

Moved by: C. Ward
Seconded by: S. Dillabough

That Committee proceeds into Closed Session at 7:20 p.m. in order to address a
matter pertaining to:

Section 239(2)(c) A proposed or pending acquisition or disposition of land
by the municipality or local board; Specifically: Minutes of Closed Session
dated January 23, 2025.

Section 239(2)(j) A trade secret or scientific, technical, commercial or
financial information that belongs to the municipality or local board and
has monetary value or potential monetary value; Specifically: Insurance
Renewal - Unsolicited bid for service.

Carried

Section 239(2)(c) A proposed or pending acquisition or disposition of land
by the municipality or local board; Specifically: Approve Minutes of Closed
Session dated January 23, 2025

Section 239(2)(j) A trade secret or scientific, technical, commercial or
financial information that belongs to the municipality or local board and
has monetary value or potential monetary value; Specifically: Insurance
Renewal-Unsolicited bid for service

Moved by: C. Ward
Seconded by: S. Dillabough

That the Closed Session of Committee does now adjourn and the open
meeting does now resume at 7:46 p.m.

Carried

Report Out of Closed Session

The Chair reported that Committee met in closed session to:

Review Minutes of Closed Session dated January 23, 2025;

Receive information regarding a trade secret or scientific, technical,
commercial or financial information that belongs to the municipality or
local board and has monetary value or potential monetary value and
direction was provided to the CAO.

Moved by: W. Smail
Seconded by: J. Martelle

That Committee receives and approves the minutes of Closed Session dated
January 23, 2025.
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Carried

14. Adjournment

Moved by: J. Martelle
Seconded by: W. Smail

That Committee does now adjourn at 7:48 p.m.

Carried

Chair Deputy Clerk
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MINUTES
COMMITTEE OF THE WHOLE
COMMUNITY DEVELOPMENT

Monday, March 3, 2025, 6:30 PM
Corporation of The Township of Edwardsburgh Cardinal
Council Chambers, Spencerville Ontario

PRESENT: Councillor Chris Ward

Mayor Tory Deschamps

Deputy Mayor Stephen Dillabough
Councillor Joe Martelle

Councillor Waddy Smail

STAFF: Sean Nicholson, CAO

Dave Grant, Director of Operations/Deputy CAO

Tim Fisher, Planner

Wendy VanKeulen, Community Development Coordinator
Candise Newcombe, Deputy Clerk

Mary Tessier, Consultant

Natalie Charette, Interim Clerk

Call to Order — Chair, Chris Ward
Councillor Ward called the meeting to order at 6:30 p.m.
Approval of Agenda

Moved by: T. Deschamps
Seconded by: J. Martelle

That the agenda be approved as presented.

Carried

Disclosure of Pecuniary Interest or Conflict of Interest & the General Nature
Thereof

a. C. Ward - Investigating Potential Child Care Facility Locations

Councillor's direct family member may be involved in a potential business
relationship that may be affected by the item.

Business Arising from Previous Committee Meeting Minutes (if any)

None.

COW - AO - March 3, 2025 1
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5. Delegations and Presentations
None.
6. Action/Information/Discussion Items
a. Live: Land Use Planning
1. Application for Severance - B-6-25 - Groveton Rd (Reid)

Committee was provided with a detailed summary of the report and
discussed alternate lot delineation options, studies required, the
conditions of the severance, and clarified the intent of municipal
development agreements. Members noted that the outlined
conditions should be clearly stated within the motion. The initial
mover and seconder rescinded their support for the recommended
motion.

The Chair called a 5-minute recess at 6:56 p.m. to allow staff to
amend the motion as directed to include the outlined conditions of
the severance.

The Chair resumed the meeting at 7:08 p.m.

Moved by: J. Martelle
Seconded by: W. Smail

That the Committee recommend in favour of severance application
B-6-25; subject to the recommended conditions:

1. That a survey shall be provided to the Township; and

2. That a Development Agreement shall be registered on title to
implement the recommendations from the Environmental
Impact Assessment; and

3. That the surveyor shall verify that the Township Road is 10
meters from the center line of the road along the severed
and retained parcel, and shall provide the Township with a
registered copy of the document for our files; and

4. That this resolution be forwarded to the United Counties of
Leeds and Grenville.

Carried

2. March Update - Domestic Fowl Coops

The committee received a comprehensive overview of the report
and discussed increasing the number of permitted hens in all
specified areas, allowing additional hens from April to September

COW - AO - March 3, 2025 2
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7.

COW - AO - March 3, 2025

b.

C.

as meat birds, permitting rooster ownership on properties over 0.4
hectares, and the rationale behind the proposed restrictions.

Members inquired about the current number of coops in the
Township and the statistics on the number of domestic fowl coop
complaints received.

Committee deferred the item to the March CDC meeting as it was
noted that an upcoming webinar on domestic fowl coops, hosted by
the Ontario Ministry of Agriculture, Food and Rural Affairs
(OMAFRA), will provide further clarity on ministerial regulations for
keeping domestic fowl and the additional requested information can
be provided.

SNC Septic Agreement Update

Committee was provided with a summary of the report and
discussed consulting local contractors to identify issues, potential
liability, the feasibility of bringing services in-house, and penalties
for contract violations.

The Committee reached a consensus to explore bringing septic
inspection services in-house.

Work: Economic Development

1.

Investigating Potential Child Care Facility Locations

C. Ward declared a conflict on this item. (Councillor's direct family
member may be involved in a potential business relationship that
may be affected by the item.)

Councillor Ward relinquished the Chair position to the Mayor, left
the council chambers and did not participate in the discussion.

The Committee received an update and discussed the following:
criteria for evaluating potential spaces, the possibility of privately
owned land on Dundas St with a zoning amendment, the
concentration of children within the Township, and funding based
on the number of childcare spots created.

Councillor Ward returned to council chambers following discussions
and assumed the Chair position.

Play: Recreation

None.

Inquiries/Notices of Motion
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Mayor Deschamps requested clarification on the new Township severance
application process and asked staff to provide the Committee with a printed copy.

Mayor Deschamps requested a future Committee discussion regarding passing a
bylaw prioritizing the purchase of Canadian goods.

8. Member's Report
Member's reported on the following:

¢ Noted upcoming Township advertising videos from the Communications
Committee following their March 3 meeting.

¢ Highlighted the attendance of the SERA chilli fest held on Saturday, March
1, noting chilli submissions from the Mayor and Councillor Ward.

9. Question Period
The following questions/comments were raised:

e Additional childcare issues were noted, including limited summer camp
spaces, a lack of childcare for children under 6, and restrictions on
summer programming outside Brockville.

¢ Inquiries were made regarding the proposed restrictions on keeping
domestic fowl under the proposed zoning bylaw amendment.

10. Closed Session
None.
11.  Adjournment

Moved by: S. Dillabough
Seconded by: W. Smail

That Committee does now adjourn at 8:22 p.m.

Carried

Chair Deputy Clerk
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MINUTES
COMMITTEE OF THE WHOLE
ADMINISTRATION & OPERATIONS

Monday, March 10, 2025, 6:30 PM
Corporation of The Township of Edwardsburgh Cardinal
Council Chambers, Spencerville Ontario

PRESENT: Mayor Tory Deschamps
Deputy Mayor Stephen Dillabough
Councillor Joe Martelle
Councillor Waddy Smail
Councillor Chris Ward
John Hunter (Advisory Member)
Karen Roussy (Advisory Member)

STAFF: Sean Nicholson, CAO
Dave Grant, Director of Operations/Deputy CAO
Jessica Crawford, Treasurer
Mike Spencer, Manager of Parks, Recreation & Facilities
Brian Moore, Fire Chief
Eric Wemerman, Chief Water/Sewer Operator
Chris LeBlanc, Manager of Public Works
Candise Newcombe, Deputy Clerk
Natalie Charette, Interim Clerk

1. Call to Order — Chair, Mayor Deschamps
Mayor Deschamps called the meeting to order at 6:30 p.m.
2, Approval of Agenda

Moved by: S. Dillabough
Seconded by: C. Ward

That the agenda be approved as presented.

Carried
3. Disclosure of Pecuniary Interest or Conflict of Interest & the General Nature
Thereof
None.
4. Business Arising from Previous Committee of the Whole Meeting Minutes
(if any)
COW-AO-March 10, 2025 1

Page 86 of 238



None.

5. Delegations and Presentations
None.

6. Consent Agenda

Deputy Mayor Dillabough requested that item 6a. be removed from the consent
agenda for further discussion.

Moved by: C. Ward
Seconded by: W. Smail

That the following consent agenda items be received as presented:
a. 2024 Storm Water Management Annual Report [See item 8.b]
b. 224 Prescott Annual Drinking Water System Report [See item 8.c]

Carried

7. Discussion Iltems
a. 2025 Consolidated Budget

Committee received a detailed summary outlining a 3.34% increase in the
Township tax rate. Discussion focused on the intensity of the proposed
2025 budget, continued investment in closing the Township’s infrastructure
gap, capital contributions and cost offsets from dividends received from
the Port of Johnstown, and the risks and rewards of early tendering and
re-tendering the pool piping RFP and possible means of reducing the
scope of the project.

The 2024 deficit of $188,690 was noted; however, the Committee inquired
about the discrepancy between the 4th Quarter report, which indicated a
deficit of approximately $44,000, and the final 2024 budget amount.
Discussion centered on improving financial mitigation practices and
enhancing project management and awareness of project cost changes.

8. Action/Information Items
a. 4th Quarter Building Report

The Committee was provided with a report summary and discussed
building department revenue increases from 2023, heightened commercial
activity in 2024, and a 1.14% area growth rate for the Township from 2023
as per the Municipal Property Assessment Corporation (MPAC).

b. 2024 Stormwater Management Annual Report - CONSENT

Moved by: C. Ward
Seconded by: W. Smail

COW-AO-March 10, 2025 2
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That Committee recommends that Council:
1) Receive the 2024 Stormwater Management Annual Report; and

2) Direct staff to submit the report to MECP prior to the April 30t" deadline;
and

3) Make report available on Township website by June 15t as required
under Linear ECA # 155-S701.

Carried

C. 2024 Prescott Annual Drinking Water System Report - CONSENT

Moved by: C. Ward
Seconded by: W. Smail

That Committee recommends that Council receive and review the 2024
Water Annual/Summary Report for the Prescott Water System.

Carried

d. Renaming Municipal Asset Application - Cardinal Public Works Garage

The Committee was provided with a report summary, highlighted the
recommended individual's contributions to the community, reduced the
waiting period from 60 to 20 days, and commended the individual for their
career contributions to the Township.

Moved by: C. Ward
Seconded by: W. Smail

THAT Committee recommend that Council:

1. Approve the application to rename the Cardinal Public Works
Garage to be the Bill Walter Public Works Garage; and

2. Make a one-time exception to reduce the 60 day comment period
to 20 days and approve the application should there be no
comments or opposition from this 10t day of March 2025.

Carried

e. Pre-Budget Approval - Johnstown Play Structure

The Committee received a report summary and discussed the play
structure’s specifications, accessibility, and installation cost relative to the
structure price. Members confirmed that usable parts from the old
structure will be retained as spares and that the new structure is
Canadian-made.

COW-AO-March 10, 2025 3
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Moved by: W. Smail
Seconded by: J. Martelle

That Committee recommends that the Council awards the purchase of the
Johnstown Play Structure from Playground Planners Inc for the purchase
price of $ 79,759.50 plus the non-rebated HST of $ 1,403.75 for a total
purchase price of $ 81,163.25.

Carried

f. Award Johnstown Pool Piping

The Committee received a report summary and discussed the project
scope, the drawbacks of reducing it, the manufacturing country of the
products, the increased pool usage following continued investment in the
assets, and anticipated future investments required. It was noted that
certain pool equipment such as the lifeguard chairs must be CSA-certified
affecting the availability and cost of materials.

Moved by: C. Ward
Seconded by: S. Dillabough

That Committee recommends that the Council award tender EC-REC-01-
2025 to Benson Pools Ltd. at the bid price of $ 272,961.00 including non-
rebated HST $ 4,804.11, and furthermore have a 5% contingency for
potential unforeseen issues during the course of the renovations in the
amount of $ 13,500.00 for a total project cost of $ 291,265.11

Carried

g. Municipal Alcohol Policy Update

The Committee received a report summary and discussed placing the
insurance responsibility on the event host, the permitting process,
advertising the 30-day approval period to avoid short turnaround times,
and the special occasion permit parameters for containers.

Moved by: J. Martelle
Seconded by: W. Smail

That Committee recommends that Council adopt the proposed updated
municipal alcohol policy.

Carried

h. Spencerville Arena Update

The Committee received a report summary and discussed the building's
age and condition, ice rental availability, use of the arena by non-local
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sports groups, public skating schedules, and the viability and availability of
parts for the current compressor.

i. Award Dust Suppressant Tender

The Committee received a report summary and discussed the price
difference between 2024 and 2025, the impact on services if the order
amount is reduced, and the limited suppliers of dust suppressant liquid,
which resulted in fewer submissions.

Moved by: C. Ward
Seconded by: W. Smail

That Committee recommends that Council award the supply of dust
suppressant tender EC-PW-25-02 to Da-Lee Dust Control Ltd. at the unit
rate of $0.389 per liter to an upset limit of $70,750.00 including non-
rebated portion of HST

Carried

- Award Crushed Rock Tender

The Committee received a report summary and discussed using the
$15,000 contingency set aside for spring road repairs, with additional
expenses anticipated following the 2024/2025 winter season.

Moved by: C. Ward
Seconded by: W. Smail

That Committee recommends that Council award the supply of crushed
rock tender EC-PW-25-03 to G. Tackaberry & Sons Construction
Company Ltd. at the unit rate of $14.14 per ton to an upset limit of
$113,120.00 including non-rebated portion of HST and approve an
$15,000.00 contingency to be used at the Manager of Public Works
discretion for additional gravel road spot repairs.

Carried

k. Award Various Granular Material - RFQ Results

Committee was provided with a summary of the report noting that typically
the Public Works department would pick-up from the closest location to
the site.

l. Vendor of Record - Rental Equipment Summary Results

The Committee received a high-level overview of the report and discussed
the hourly charge rate versus minimum charge, public advertisement of
the tender, price variability, contract execution upon work required, and the
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lack of flexibility to accept additional bids in 2025 due to the tender
process.

m. Entranceway Bylaw - Additional Information

The Committee received a report summary highlighting changes to
installation dates and permissions for private contractors. Discussion
focused on surrounding municipal practices for hiring private contractors
for culvert installations, adjusting costs to include labor expenses, and the
benefits of allowing private contractors to help offset busy seasons for the
Public Works department.

9. Councillor Inquiries/Notices of Motion
Councillor Ward recommended discussing the implementation of a bylaw to
cover all Township municipal fees and charges for annual review and updates.
10. Member’s Report
Members reported on the following:
¢ Increased uptake on the Township Newsletter compiled by the students in
the Real World Learning Program at South Grenville High School.
e Hosting a BBQ at the Port of Johnstown in recognition of the Greenfield
Global Inc. annual Earth Day clean up.
e Recognized the swearing-in of the new Prime Minister of Canada and
members of their Ministry on Friday, March 14th, 2025.
11.  Question Period
None.
12. Closed Session
None.
13. Adjournment
Moved by: C. Ward
Seconded by: W. Smail
That Committee does now adjourn at 8:23 p.m.
Carried
Chair Deputy Clerk
COW-AO-March 10, 2025 6
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TWP
E c TOWNSHIP OF EDWARDSBURGH CARDINAL
ACTION ITEM

= Cd

Committee: Regular Council

Date: March 31, 2025

Department: Port

Topic: 2025 Port of Johnstown Budget

Purpose: To approve the 2025 Port of Johnstown Budget

Background: During the March 24" Port Management Committee Meeting the
Committee was presented with three different options and chose Option One.

Option One included a slight proposed increase in revenues to reflect traffic to date and
no changes in expenses. From a labour pool perspective this option included an
increase in six full-time unionized roles (from 14 to 19) and a reduction in the casual
pool from 10 to 3. The new positions would include 2 Fumigators, 1 Millwright
Apprentice, 3 Utility Man 1 (UM1).

Summary of Revenue/Expense Budget:

Revenues: $12,189,905

Expenses: $7,446,264

Total Capital Budget: $4,473,000

Proposed Net Surplus: $4,743,641 *earnings before interest, taxes, depreciation, amortization.
Policy Implications: The Operating and Capital Budgets must be recommended to
Council by the Port Management Committee (PMC) for approval. All projects over $75K

approved with the budgets, must adhere to the Procurement Policy and return to the
PMC for final approval.

Recommendation: THAT Council approves the 2025 Operating and Capital budgets
Option One as presented, as recommended by the Port Management Committee.

| el Drynown

POJ General Manager

Page 1of 1
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REVENUES - *EBITDA

HARBOUR SERVICES 2024 BUDGET 2024 ACTUAL 2025 BUDGET
BERTHAGE 140,000 141,877 155,000
MOORING 30,000 43,645 35,000
GRAIN WHARFAGE 163,957 238,510 215,000
DRY BULK CARGO WHARFAGE 640,000 565,741 670,000
BREAK BULK CARGO WHARFAGE 20,000 17,507 5,000
LIQUID BULK CARGO WHARFAGE 28,000 25,142 25,000
MISC. WHARFAGE/CRUISE BOATS 1,300 - -
DRY BULK CARGO STORAGE 7,500 12,579 10,000
BREAK BULK CARGO STORAGE 25,000 44,574 65,000

MARINE SECURITY 62,000 75,045 78,000

TOTAL 1,117,757 1,164,619 1,258,000

GRAIN SERVICES
GRAIN STORAGE 1,872,800 2,170,951 2,300,000
AERATION 182,240 142,419 127,400
LAB TESTING 3,500 9,190 4,000
RECEIVING - VESSELS - - -
RECEIVING - RAILS - - -
RECEIVING - TRUCK 2,600,000 2,789,307 3,200,000
DELIVERING - VESSELS 1,175,000 1,333,943 1,600,000
DELIVERING - RAIL 25,000 4,046 5,000
DELIVERING - TRUCKS 485,000 320,529 428,000
DELIVERING - MILL - - -
(TOTAL IN/OUT) 4,285,000 4,447,825 5,233,000
CLEANING 8,500 17,867 11,000
GRAIN DRYING 535,700 350,250 237,900
SOYBEAN DRYING 1,650,000 1,654,800 1,500,000
GRADING 250 60 100
PROTEIN ANALYSIS 4,696 4,702 4,700
SALE OF GRAIN 162,000 - 130,000
QUALITY CONTROL/FUMIGATION 330,255 409,251 390,000

TOTAL GRAIN SERVICES 9,215,640 9,207,313 10,136,862

RAIL STORAGE 10,000 26,856 17,300

RAIL CARGO HANDLING 25,000 5,787 90,000

TOTAL 35,000 32,643 107,300

LEASES AND LICENSES

BUSINESS PROPERTY LEASES 63,350 68,197 69,220

POJ WAREHOUSE PROPERTY LEASES 135,164 145,473 147,655

CARGO STORAGE LEASES 336,126 341,784 346,910

LICENSE AGREEMENTS 55,663 57,236 58,095

COTTAGE LEASES 46,781 47,368 48,078

SALE ELECTRICITY 10,114 11,315 11,484

TOTAL 647,198 671,373 681,443

TOTAL MISCELLANEOUS SERVICES 2,500 5,364 6,300
TOTAL REVENUES 11,018,095 11,081,312 12,189,905
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EXPENSES - EBITDA

2024 BUDGET 2024 ACTUAL 2025 BUDGET
LABOUR REG 1,873,206 1,750,683 2,369,062
LABOUR OT 243,517 231,383 312,716
BENEFITS 1,063,391 1,085,955 1,476,543
LABOUR TOTAL 3,180,113 3,068,021 4,158,321
ELECTRICITY 447,478 387,982 405,000
GAS 180,514 58,428 62,000
PROPANE 75,942 75,000
EQUIPMENT FUEL 5,000 4,343 5,000
UTILITIES 732,992 526,695 547,000
OUTSIDE SERVICES 427,570 348,437 644,540
MATERIALS AND SUPPLIES 183,600 173,367 267,650
ADVERTISING 24,650 19,409 22,975
DONATIONS/SPONSORSHIP 40,205 14,541 44,266
MEMBERSHIPS 8,050 7,126 13,345
PORT PROMOTIONS 31,850 36,582 37,000
TOTAL ADV /DON / SPON / MEMBER 104,755 77,658 117,586
RENTALS 14,000 9,529 10,000
BUSINESS TRAVEL 10,000 8,263 11,500
OFFICE ADMINISTRATION 78,000 83,111 107,167
INSURANCE 368,358 390,961 430,000
MUNICIPAL HONORARIUM 27,000 21,000 22,500
FIXED MANAGEMENT FEES(PIL) 1,000,000 1,000,000 1,000,000
MUNICIPAL ADMIN FEES 1,000,000 1,000,000 1,000,000
GRAIN HANDLING LOSSES 162,000 - 130,000
TOTAL OPERATING /ADMIN EXPENSES 2,375,283 2,112,326 2,740,943
TOTAL EXPENSES 6,288,388 5,707,042 7,446,264
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MINOR <$75K

13|Dust System Upgrades Maintenance 75,000.00 Q4
14|Work platforms for dryer and bins at Annex Growth - Expansion 72,000.00 Q3
15[Former Sub-Station Enhancements (Maintenance Building) Maintenance 52,000.00 Q3
16[New belt for conveyor 5 Maintenance 65,000.00 Q3
17|Enhancement to Probe Station Growth - Automation 43,000.00 Q2
18(Shoreline Vegetation Plantings Project Maintenance C/O 40,000.00 Q3
19|Replacement Truck for Maintenance Maintenance 35,000.00 Q2
20|Annex Valve Maintenance 30,000.00 Q3
21|Spouting Upgrades (lined) Maintenance 30,000.00 Q3
22[Heating Upgrades Maintenance 25,000.00 Q3
. Maintenance +
23|Software & Programming Support (LV) Automation 20,000.00 Q3
24|Bollard Updates Maintenance 15,000.00 Q3
25[Replacement of Water Treatment Units x2 Maintenance 13,000.00 Q3
26|Gate 1 Entrance Upgrades Maintenance 10,000.00 Q3
27 |Moisture Meter Growth - Automation 8,000.00 Q2
Total Capital Budget 2025 including 2024 carryover 4,343,000
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Target

Capital Projects Category 2025 Budget Completion
MAJOR >$75K

1|Covered Storage - Bulk Cargo HarbourFront Dock Growth - Expansion 1,300,000.00 Q3

2|Receiving Area Project (Repairs, Modifications to Track Shed + Addition of Container Loading Spout) Growth C/O 620,000.00 Q1

3[Concrete Wall Repairs Maintenance 450,000.00 Q3

4|Elevator(s) Replacement Maintenance 50,000.00 Q4

5 Zi:gf :gzj(iczegﬂxtr;?v\jez;a;l;CaknghIZZa:nlgthét;irI;tizla;i:; - Rail east of trackshed. Area 2 Asphalt Paving - Widen Maintenance C/O 300,000.00 Q2

6[Grading & Quality Control Lab including water and facilities (repacement of QC trailer) Growth - Expansion 400,000.00 Q3

7|POJ Warehouse - Land Developemnt - Drainage Plan Growth C/O 165,000.00 Q2

8|Public Walkway Paving Accessibility 135,000.00 Q3

9(Grain Elevator Bin Walls - Exterior covering Maintenance 150,000.00 Q2-Q3
10|Watermain Replacement Maintenance 90,000.00 Q3
11]Annual Rail Repair & Re-installation of Track 81 Maintenance 80,000.00 Q3
12|Electrical Feeder to Basement MCC Maintenance 70,000.00 Q3
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THE CORPORATION OF THE
TOWNSHIP OF EDWARDSBURGH CARDINAL
BY-LAW NO. 2025-14

“ABY-LAW TO ESTABLISH A SURPLUS SHARING POLICY BETWEEN THE
TOWNSHIP OF EDWARDSBURGH CARDINAL AND PORT OF JOHNSTOWN”

WHEREAS The Council of the Corporation of the Township of Edwardsburgh
Cardinal deems it expedient to establish a surplus sharing policy between the
Township of Edwardsburgh Cardinal and the Port of Johnstown; and

NOW THEREFORE the Council of the Corporation of the Township of Edwardsburgh
Cardinal enacts as follows:

1. That the Council of the Corporation of the Township of Edwardsburgh Cardinal
and the Port of Johnstown adopts the surplus sharing policy as detailed in
Schedule “A” attached hereto and forming part of this by-law

2. This By-law shall come into force and take effect upon passing.

3. This By-law shall be known as the “Surplus Sharing Policy By-law”

Read a first and second time in open Council this 31 day of March, 2025.

Read a third and final time, passed, signed, and sealed in open Council this 31 day
of March, 2025.

Mayor Interim Clerk

Schedule ‘A’ to By-law No. 2025-14
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Township of Edwardsburgh Cardinal and Port of Johnstown
Surplus Sharing Policy

1. PREAMBLE & POLICY INTENT

The Port of Johnstown (hereinafter referred to as the ‘Port’), owned by the
Township of Edwardsburgh Cardinal (hereinafter referred to as the “‘Township)’
operates as a distinct division of the Township providing local, national and
international clients with an efficient, reliable and affordable intermodal
infrastructure in support of foreign and domestic trade.

As one of the only municipally owned Ports in the Province of Ontario, a few
key benefits include a shared governance model and ability for the Port to not
only reinvest in its aging infrastructure to ensure continued successful
operations but also give back to the community via the Township through its
industry revenue generated profits.

The purpose and objective of this policy is to outline the parameters
surrounding the annual contributions to the Township by the Port, which
include:

i. Payment in Lieu of Taxes
ii. Shared Services
iii. Dividend Sharing

2. PROCEDURE
i. Paymentin Lieu of Taxes

A payment in lieu of taxes is a payment made to compensate for some, or
all the property tax revenue lost due to tax exempt ownership or use of real

property.

For the purposes of this policy, the lands and associated buildings known
as the Port, located at 3035 County Road 2 in Johnstown is owned by the
Township.

In lieu of property taxation, on an annual basis, the Port shall compensate
the Township in the amount of $750,000. This payment shall be divided and
transferred on a quarterly basis, to be utilized towards Township operations.

ii. Shared Services

Shared services are a business model that consolidates support functions
into a centralized unit to provide services to multiple business units. The
goal is to properly allocate the cost of services to the department/division
that utilize a service or system.

For the purposes of this policy, shared services include Township support to
the Port through the provision of Administration (CAO, Clerk, Finance and
HR) and Communications.
On an annual basis, the Port shall compensate the Township in the amount
of $250,000. This payment shall be divided and transferred on a quarterly
basis, to be utilized towards Township operations.

iii. Dividend Sharing

Dividend sharing is the distribution of profits among members of a mutual
organization.
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For the purposes of this policy, given that the Port has historically operated
in a surplus position each year, dividend sharing will involve the Port
transferring one half of its audited net surplus to the Township.

In November of each calendar year, the Township CAO and Port General
Manager will undertake a review of the Port’s financial situation and
determine an approximate surplus estimate. The first $1,000,000 of surplus
will remain at the Port of Johnstown. Once the year-end audit has finalized
the prior year surplus, the Port shall transfer one half of it'’s previous year
surplus less $1,000,000 to the Township to be utilized solely towards capital
projects and/or be transferred to reserves. Should the Port require capital
for critical projects based on the 5-year capital plan, the Port General
Manager, in consultation with the Port Management Committee and at the
discretion of Council can reduce the amount of the dividend paid to the
Township.
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TWP
E c TOWNSHIP OF EDWARDSBURGH CARDINAL
ACTION ITEM

= Cd

Committee: Regular Council
Date: March 31, 2025
Department: Finance

Topic: 2025 Consolidated Budget

Purpose: To approve the 2025 consolidated budget.

Background: During the March 10" Committee of the Whole — Administration and
Operations meeting the draft 2025 consolidated budget was presented with a
requirement of $1,654,055 from a Port dividend to balance.

The recommendation was for the Township to request a Port Dividend of $2.2 million at
the March 24" Port Management Committee meeting to balance the 2025 consolidated
budget, cover overages in 2024 and replenish reserves.

At the Port Management Committee on March 24" a surplus sharing policy was
presented and recommended for council endorsement and authorize the transfer of
$2.2 million to the Township.

The 2025 consolidated budget is presented with a Port Dividend of $2.2 million and a
transfer from reserves of $1,654,055 to fund the capital plan. The remaining $545,945 in
reserves to cover overages in 2024 and to replenish the dedicated capital reserve
account.

Policy Implications: Section 290 of the Municipal Act 2001 states that “For each year,
a local municipality shall, in the year or the immediately preceding year, prepare and
adopt a budget including estimates of all sums required during the year for the purposes
of the municipality.”

Strategic Plan Implications: This aligns with the strategic priority under pillar of Good
Governance, Objective 2.3 is to ensure that services delivered are effective and efficient
by ensuring financial responsibility, transparency and accountability.

Financial Considerations: All financial decisions over $75,000 must be approved by
Council.

Recommendation: THAT Council approve the 2025 consolidated budget as presented.
Page 1 of 2

Page 107 of 238



Treasurer CAO

Page 2 of 2

Page 108 of 238



Consolidated Budget

Proposed 2025 Budget

EC | EDWARDSBURGH CARDINAL

Tax Based
Actuals Actuals 4 Council Actuals 4 Council Approved 1 Dept Variance $ Variance %
2022 2023 2023 2024 2024 2025
December December Total Budget December Total Budget Total Budget

Operating Revenues

Taxation Revenue (6,654,308.09) (6,894,409.64) (6,928,607) (7,210,772.53) (7,185,670) (7,467,434) 281,764 (3.92%) Includes 3% increase & 1.14% growth on current taxes
Operating Grants (1,531,295.49) (1,740,119.73) (1,743,720) (1,749,095.13) (1,742,720) (1,785,411) 42,691 (2.45%)

User Fees (1,224,901.95) (1,305,931.10) (1,359,100) (1,301,512.27) (1,275,960) (1,244,460) (31,500) 2.47%

Donations (16,711.03) (16,312.00) (15,000) (12,350.00) (15,000) (15,800) 800 (5.33%)

Transfers from Operating Reserves (66,026.67) (14,246.40) (131,417) (58,342) (25,000) (33,342) 57.15%

Other Revenues (281,569.04) (419,513.49) (276,293) (460,129.36) (383,893) (2,483,274) 2,099,381 (546.87%) $100,000 lower for decline in interest revenue & Port Dividend
Total Operating Revenue (9,774,812.27)  (10,390,532.36) (10,454,137)  (10,733,859.29) (10,661,585) (13,021,379) 2,359,794 (22.13%)

Operating Expenses

Salaries & Benefits 3,100,403.77 3,446,739.17 3,286,231 3,739,126.74 3,635,933 4,067,522 (431,589) (11.87%) |Includes one-time increase of compensation review
Professional Development & Mileage 75,076.39 79,744.24 98,900 118,847.08 132,600 165,348 (32,748) (24.70%)

Insurance 259,229.06 284,405.15 287,745 267,646.79 299,151 285,276 13,875 4.64%

Materials & Supplies 1,207,722.08 1,379,752.02 1,383,450 1,468,600.74 1,488,600 1,680,794 (192,194) (12.91%)

Vehicle/Fleet Expenses 467,639.32 552,201.63 429,690 629,015.91 458,050 555,412 (97,362) (21.26%)

Contract Services 2,070,815.85 2,088,460.95 2,206,434 2,494,813.21 2,361,232 2,399,907 (38,675) (1.64%)

Utilities 391,023.00 463,989.25 395,380 409,957.88 376,520 440,870 (64,350) (17.09%)

Transfer to Operating Reserves 407,278.71 229,500.00 244,500 134,500.00 133,500 128,500 5,000 3.75%

Principal and Interest Payments 488,950.44 491,549.36 546,595 431,119.72 429,016 379,217 49,799 11.61%

Other Expenses 183,272.57 232,050.20 289,050 165,692.75 319,050 440,023 (120,973) (37.92%) Includes one-time items, CIP grants & River Route
Total Operating Expenses 8,651,411.19 9,248,391.97 9,167,975 9,859,320.82 9,633,652 10,542,869 (909,217) (9.44%)

Capital Revenues

Grants (447,460.77) (2,385,607.34) (2,832,677) (640,920.10) (837,068) (871,932) 34,864 (4.17%) | Includes grant for tennis/pickle ball courts
Transfer from Capital Reserves (766,840.68) (773,158.00) (1,290,000) (2,843,174.78) (2,565,247) (3,111,777) 546,530 (21.31%)

WIP Funds Carried Forward (55,000.00) (314,812.47) (388,357) (248,954.00) (248,954) (248,954) 100.00%

Borrowing/Debt (1,083,709.45) (810,980.08) (810,980) (425,000) 425,000

Proceeds from Sale of Surplus (70,762.50) (293,410.97) (2,500) (2,500)

Total Capital Revenues (2,353,010.90) (4,355,320.39) (5,322,014) (4,026,459.85) (3,653,769) (4,411,209) 757,440 (20.73%)

Capital Expenses

Capital Projects 3,206,466.59 4,513,509.52 6,048,689 4,604,107.41 4,264,268 4,474,719 (210,451) (4.94%)| 2025 Capital Program

Transfer to Capital Reserves 269,945.39 942,964.21 559,487 451,660.00 417,434 2,415,000 (1,997,566) (478.53%)

Total Capital Expenses 3,476,411.98 5,456,473.73 6,608,176 5,055,767.41 4,681,702 6,889,719 (2,208,017) (47.16%)

Surplus/(Deficit) 0.00 | (40,987.05) 0 154,769.09 0 0 0 0.00%

Impact To Reserves (155,643.25) 385,059.81 (617,430) (2,257,014.78) (2,072,655) (593,277) (1,479,378) 71.38%

Prepared by: Jessica Crawford, Treasurer

3/27/2025
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Committee: Regular Council

Date: March 31, 2025

Department: Operations

Topic: Dewit Richter Municipal Drain Culvert Award EC-MD-25-01

Purpose: To award the culvert replacement on the Dewit Richter Municipal Drain to the
low bidder Goldie Mohr Ltd.

Background: At the regular meeting on January 27th, Council approved proceeding
with maintenance work on the Dewit Richter municipal drain as recommended by the
drainage superintendent. GGG issued a tender on March 3, and there were eight
submissions at closing on March 25", 2025. See attached recommendation letter.

Policy Implications: The Drainage Act requires the Township to be responsible for
repairing and maintaining the municipal drain, through its appointed drainage
superintendent, on behalf of the community of landowners involved in the drain.

Strategic Plan Implications: This work aligns under the infrastructure pillar, more
specifically objective 4.8 ensuring adequate drainage for township infrastructure and
includes performing drainage assessments.

Financial Considerations: Any work performed on the municipal drain under section
74 or 79 of the Drainage Act would be billed out to the benefitting owners based on the
final assessment schedule. A draft assessment schedule was prepared based on the
estimated total project cost of $22,487.00. The low bid of $26,900.00 is slightly higher
than the estimate provided earlier in the year. The assessment schedule will be
updated once all work is completed.

Recommendation: That Council award tender EC-MD-25-01 Dewit Richter Municipal

Drain Culvert replacement to Goldie Mohr Ltd. in the amount of $26,900.00 plus non-
rebated portion of HST.

TS

Director of Operations
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G
March 27, 2025

The Corporation of the Township of Edwardsburgh/Cardinal
Attention: Dave Grant, Director of Operations/ Deputy CAO
Re: Dewit Richter Municipal Drain Culvert Replacement — Tender EC-ED-25-01

Mr. Grant,
The tender for the Dewit Richter Municipal Drain Culvert Replacement closed on March 25, 2025, at 2:00 PM.
A total of 8 tender bids were received. Greer Galloway, a division of Jp2g Consultants Inc. (GG) has

reviewed the submissions for the 3 lowest bids and offers the following:

The lowest 3 bidder results are summarized below.

. Total Bid
Ranking Contractor Excluding HST Comments
1 Goldie Mohr Ltd. (GML) | $26,900.00 In compliance with tender requirements. No
irregularities of note.
2 Willis Kerr Contracting $30,161.00 In compliance with tender requirements. No
Ltd. (WKC) irregularities of note.
3 W.H. MacSweyn Inc. $49,900.00 In compliance with tender requirements. No
(WHM) irregularities of note.

For each of the three lowest bids, there were no issues with the mathematical calculations or other
abnormalities in the provided bids. Each bidder included all issued addenda and the Agreement to Bond form.
The lowest bids were slightly higher than the initial estimate of $23,000 but generally consistent with Greer
Galloway’s expectations. It is also possible that material costs have been impacted by the ongoing tariff situation
in Spring 2024.

Recommendation

It is our recommendation that the tender be awarded (in full) to the lowest eligible bidder, Goldie Mohr Ltd.,
in the amount of $26,900.00 (excluding HST) for the Dewit Richter Municipal Drain Culvert Replacement. The
contractor has submitted all the required documentation, including a signed Addendum #01 and an
Agreement to Bond. Additionally, Greer Galloway is currently working on another project with Goldie Mohr
and the experience has been positive thus far.

If you have any further questions or concerns regarding this assessment, please do not hesitate to contact us.

Sincerely,

Greer Galloway, a division of Jp2g Consultants Inc.

{ / -
;_J/fc_.léff -4 -

Rob Asselstine, C.Tech., rcca
Project Manager

Arnprior Belleville Kingston Ottawa Pembroke Peterborough
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Committee: Regular Council

Date: March 31, 2025

Department: Clerk’s

Topic: Rideau St. Lawrence Distribution Shareholder's Agreement

Purpose: To accept and execute the Amended and Restated Unanimous Shareholder’s
Agreement with Rideau St. Lawrence Holdings Inc.

Background: At the January 23 Committee of the Whole — Administration and
Operations Meeting, President and CEO of Rideau St. Lawrence (RSL), Mr. Simon Wu,
provided an update on the proposed changes to the Rideau St. Lawrence Unanimous
Shareholder (USA) Agreement.

Rideau St. Lawrence Holdings Inc. (“RSLH”) is jointly owned by four municipalities
(Town of Prescott, Municipality of South Dundas, Township of Edwardsburgh Cardinal
and the Village of Westport) and FortisOntario Inc. RSLH holds all shares in three
subsidiary companies:

e Rideau St. Lawrence Distribution Inc.
e Rideau St. Lawrence Utilities Inc.
e Rideau St. Lawrence Services Inc.

The original USA was executed on October 21, 2000. The proposed Amended and
Restated Agreement updates the governance framework to reflect current operations
and regulatory requirements.

The proposed changes were as follows:

1. Updating Legal Names of Parties. Certain parties have changed their legal
name since the USA was first created.

2. RSL Distribution Governance Issues. The existing version of the USA
contained certain governance requirements specific to RSL Distribution (in
particular ARC requirements). In certain areas it was not clear which entity was
being referred to. These Distribution requirements have been carved out and put
into Schedule A. These regulatory requirements are important to highlight in the
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USA but having them separated should allow for less ambiguity in the body of the
USA.

3. Permitted Business Activities. This update will update the current definition of
permitted activities for the Corporation and subsidiaries. This definition has been
moved out of the body of the USA into a separate schedule (Schedule B) so that
it can be more easily reviewed and updated in the future. The change in
language creates more flexibility to cover ancillary activities of the current
operations but is balanced by section 4 of the USA which identifies decisions
requiring specific shareholder approval.

Related to this, the proposal was made to grant directors the ability to acquire
shares, securities or interest in another business, provided such acquisition is for
a business which falls within the permitted activities, as long as the cost of the
acquisition is less than fifteen percent (15%) of the owners’ total equity.

4. General Update to Certain More Standard Provisions. Updates have been
made to certain non-substantive provisions to make them current and applicable
(notice provisions, auditor, books and records).

5. Formatting/Clean-up. Some basic clean-up to formatting, typos and the removal
of a few provisions that were no longer applicable had been done.

The Municipality of South Dundas has executed the agreement, and the Town of
Prescott and Village of Westport will soon follow suit in April of 2025. Legal
representation for the Township of Edwardsburgh Cardinal have been given a chance to
review and provide feedback on the proposed revisions. There have been no suggested
revisions provided.

Policy Implications: N/A

Strategic Plan Implications: N/A

Financial Considerations: N/A

Recommendation: THAT Council authorizes the Mayor and Interim Clerk to execute

the Amended and Restated Unanimous Shareholders’ Agreement with Rideau St.
Lawrence Holdings Inc.

CAOQO/Deputy Clerk Interim Clerk
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AMENDED AND RESTATED UNANIMOUS SHAREHOLDERS' AGREEMENT

Table of Contents
1. INTERPRETATION ..ceieiiiiiiiiiiete ettt ettt e e e st e e e s e s me e et e e e e s e saneb et e eeeeeesaamnneneeeeesns 3
2. WARRANTIES AND COVENANTS... .ottt ettt e e e s e st e e e s s s e s ssnre e e e e e s s sesmaneneeeeesess 5
3. OPERATION OF THE CORPORATION AND THE SUBSIDIARIES GENERALLY ....cccoiiiiiiiiiieeeeeiiirieeee e 6
4. MATTERS REQUIRING SPECIAL APPROVAL.....cco i 8
5. CAPITAL REQUIREMENTS AND DIVIDEND POLICY ....uiiieieieieieieieie i cece s 10
6. SUBSIDIARIES ...ttt ettt e e e s e st r e e e e e s s s e s e b e e e e e e e s e nn e neeeeeeesannnne 11
7. TRANSFER OR DISPOSAL OF SHARES ....coii ittt ettt e e e s s e e e e s s s 11
8. RIGHT OF FIRST REFUSAL ....uueieiececec s e e nan 12
9.  GENERAL SALE PROVISIONS ... e s s e e s s e e e aan 14
10. INSOLVENCY OF SHAREHOLDER ......cctttiiitiiiiitieeeereeeeeeeeeeeeeeeeeeeseeeeeeeeesessesasseseseeeseeresssssssssssnsnsssssssnsnnes 15
11. SHAREHOLDER INDEMNITY ..eeiitiiiiiiiiiiitite ettt ettt e st e e s s s r e e e e s e sesmnneneeeeeee s 16
L2, NOTICES ..ottt e e e s e ettt e e e s e s e r e et e e e e s e s n bbb et e e e s e sannrrbeeeeesesannsnaneneaesess 17
13. ENFORCEMENT OF SHAREHOLDER AGREEMENT ......cuttiiiiiiiiiieieieeeeeeeeeeeeeeeeeeereeeereeseseseresssnnnnnssrssnnnnes 18
T4, TERM ettt ettt e e e e e et et e e e s e e et e et et s e e e e e e aa e b e e e e e e e e e e asa s seeeeeeea s b e e e eeeeaeebaanneaaanans 18
15, GENERAL .ottt et e e e e s e e et e e e e e s e et e e e s e b e e e e e e e s e nraeeeeeeeens 19
SCHEDULE A ettt e sttt e e s s e s e e e et e e e s e s aan bbb et e e e s e s e s nnbebaeeeesssaaansreneeeeesssanannns 23
SCHEDULE B ..ottt ettt ettt e ettt e e e s e s e ettt e e e s e s aaa b bbbt e e e s e seaannsebateeeessasansnenneeeesesannnns 24
1

Page 114 of 238



AMENDED AND RESTATED
UNANIMOUS SHAREHOLDERS' AGREEMENT

THIS AMENDED AND RESTATED UNANIMOUS SHAREHOLDERS' AGREEMENT (the
“Agreement”) is made this e day of @ 2024

BETWEEN:

RIDEAU ST. LAWRENCE HOLDINGS INC., a company incorporated under the laws
of the Province of Ontario

(hereinafter referred to as the "Corporation")
AND:

THE CORPORATION OF THE TOWN OF PRESCOTT
(formerly known as the Separated Town of Prescott)
(hereinafter referred to as "Prescott ")

AND:

THE CORPORATION OF THE MUNICIPALITY OF SOUTH DUNDAS
(formerly known as The Corporation of the Township of South Dundas)
(hereinafter referred to as "South Dundas ")

AND:

THE CORPORATION OF THE TOWNSHIP OF EDWARDSBURGH/CARDINAL
(formerly known as The Village of Cardinal)
(hereinafter referred to as "Edwardsburgh/ Cardinal ")

AND:

THE CORPORATION OF THE VILLAGE OF WESTPORT
(hereinafter referred to as "Westport ")

AND:

FORTISONTARIO INC. a company amalgamated under the laws of the Province of Ontario
(formerly known as Canadian Niagara Power Company Limited)
(hereinafter referred to as " FortisOntario ")

WHEREAS:
2
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A. The Corporation holds all of the issued and outstanding shares in the capital of three
subsidiary companies (collectively, the "Subsidiaries"), namely
* Rideau St. Lawrence Distribution Inc. (hereinafter called "Distribution")
* Rideau St. Lawrence Ultilities Inc. (hereinafter called "Utilities”)
* Rideau St. Lawrence Services Inc. (hereinafter called "Services")

B. The parties wish to enter this Agreement to define the
management and operation of the Corporation, Distribution, Utilities, and Services, the rights
and responsibilities of the Shareholders in regard to the Corporation, and the rights and
obligations of the parties with respect to each other;

NOW THEREFORE THIS AGREEMENT WITNESSES that in consideration
of the mutual covenants and agreements herein contained, the parties hereto agree as follows:

1. INTERPRETATION

1.1. Recitals Correct. The parties hereto confirm the validity and truth of the above noted
recitals, which have the same force and effect as if repeated herein at length.

1.2. Definitions. In this Agreement and in any amendment hereto, unless otherwise
expressly stated to the contrary, the following words and phrases shall be conclusively
considered to have the following meaning:

1.2.1.

1.2.2.

1.2.3.

1.2.4.

1.2.5.

1.2.6.

"Act" means the Business Corporations Act, R.S.0. 1990, c. B.16, and any statute that
may be substituted therefor, as from time to time amended, and the regulations thereto
and any regulations that may be substituted therefor, as from time to time amended;

"arm's length" shall have the same meaning as that term is given in the /ncome Tax
Act (Canada);

"Articles of the Corporation' means the Certificate of Incorporation of the
Corporation issued under the Act and any subsequent amendments thereto;

"Board of Directors" means the board of directors of the Corporation from time to
time;

"Business Day'" means any day other than a Saturday, Sunday or a day which is a
statutory holiday in the Province of Ontario;

"Business of the Corporation' means the businesses carried on by the Corporation
and the Subsidiaries from time to time:

3
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1.3.

1.4.

1.2.7. "Business Plan" means the business plan, which shall include an annual budget, of the
Corporation and the Subsidiaries approved by the Directors as provided herein;

1.2.8. "By-Laws" means the by-laws of the Corporation in effect on the date of execution of
the within Agreement and any subsequent additions or amendments thereto;

1.2.9. "Common Shares'" means the Class A shares of the Corporation;

1.2.10. "Director'" means each person elected or appointed by the Shareholders from time to
time pursuant to section 2.2.

1.2.11. "Directors" means every Director;

1.2.12. "Dividend Policy" means the manner of declaring, determining the amount of and
paying dividends as prescribed by Subsection 5.1.2 of this Agreement;

1.2.13. "Person' means any individual, company, corporation, partnership, firm, trust, sole
proprietorship, government or governmental agency, authority or entity howsoever
designated or constituted;

1.2.14. "Preference Shares'" means the Class B, C, D, E, and F shares of the Corporation;

1.2.15. "Prime Bank Rate'" means the commercial lending rate of interest which the
Corporation's principal bankers quote as the reference rate of interest (commonly
known as the "prime rate") for the purpose of determining the rate of interest that it
charges to its best commercial customers for loans in Canadian funds;

1.2.16. "Shareholder" means at any time a person that is (a) a party to this Agreement that is
bound by this Agreement at the time and holds one or more Shares at the time or (b)
a person that becomes bound by this Agreement at any time and is bound by this
Agreement at the time and holds one or more Shares at the time;

1.2.17. "Shareholders" means every Shareholder

1.2.18. "Shares" means the Common Shares, Preference Shares, and any other shares of the
Corporation which may be authorized pursuant to the Articles of the Corporation.

Extended Meanings. In this Agreement, all words and personal pronouns relating thereto
whether expressed in the singular or plural or in the masculine, feminine or neuter gender,
shall be read and construed as referring to the number and gender of the party or parties
referred to in each case as may be required and all verbs shall be construed as agreeing with
the required words and pronouns.

Headings. The division of this Agreement into paragraphs, sections and subsections and the
insertion of headings are for convenience of reference only and shall not affect the
construction or interpretation of this Agreement.

4

Page 117 of 238



L.5.

1.6.

1.7.

1.8.

1.9.

Calculation of Time. When calculating the period of time within which or following which
any act is to be done or step taken pursuant to this Agreement, the date which is the reference
date in calculating such period shall be excluded. If the last day of such period is not a Business
Day, the period in question shall end on the next Business Day.

References to Legalization. Any references herein to any law, by-law, rule, regulations, order
or act of any government, governmental body or other regulatory body shall be construed as
a reference thereto as amended or re-enacted from time to time or as a reference to any
successor thereto.

Entire Agreement. This Agreement represents the entire understanding of the parties and
no modifications thereof, nor additions thereto, will be binding unless in writing, having direct
reference to this Agreement and executed by all parties.

Governing Law. This Agreement shall be governed by and construed in accordance with
the laws in force in the Province of Ontario and shall be treated in all respects as an Ontario
contract.

Amendment and Restatement. This Agreement amends and restates the unanimous
shareholders’ agreement dated October 31, 2000 in respect of the Corporation (the "Original
USA") in its entirety as of the date hereof. All of the rights, liabilities and obligations of the
parties under the Original USA arising on or prior to the date hereof continue in full force and
effect, as amended and restated in accordance with the terms hereof.

WARRANTIES AND COVENANTS

2.1

Calculation of Shares and Warranties of the Shareholders. Each Shareholder
warrants as follows:

2.1.1. The Shareholders of the Corporation, as of the date of this Agreement, are Prescott,
South Dundas, Edwardsburgh/Cardinal, Westport and FortisOntario. All Shareholders
hold Common Shares of the Corporation.

2.1.2. FortisOntario owns, or shall own, Common Shares equal to but not greater than 10%
of the capital of the Corporation.

2.1.3. Prescott, South Dundas, Edwardsburgh/Cardinal and Westport own, or shall own, in
aggregate, the balance of the Common Shares of the Corporation, being not less than
ninety per cent (90%) of the Common Shares of the capital of the Corporation.

2.1.4. The Common Shares issued to the Shareholders are, or once issued, shall be, free and
clear of all claims, liens and encumbrances whatsoever and no Person, has any
agreement or option or right capable of becoming an agreement for the purchase of any
such Shares other than pursuant to this Agreement;

2.1.5. Such Shareholder has not entered into with any Person, or granted to any Person any
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agreement or option or right capable of becoming an agreement for the purchase,
subscription or issuance of any of the unissued Shares of the Corporation.

2.2. Covenants of the Shareholders. Each Shareholder acknowledges and agrees that:

2.2.1. The policies and control of the affairs of the Corporation shall be determined by a
Board of Directors consisting of five (5) individuals, representing the Shareholders.
The Directors of the Corporation shall from time to time appoint the Officers of the
Corporation. It is agreed that each of the Shareholders shall designate one (1)
individual as its designated representative, respectively, on the Board of Directors.
Subject to the provisions of this Agreement, the Board of Directors shall be responsible
for the oversight of, and shall monitor, the business and affairs of the Corporation, the
day-to-day management of which shall be conducted by management of the
Corporation.

2.2.2. The Shareholders covenant and agree that, for so long as they are shareholders of the
Corporation, they shall vote their shares so as to elect the designated representative(s)
of the Shareholders as Directors of the Corporation.

2.3. Warranties of the Corporation. The Corporation warrants that:

2.3.1. The authorized share capital of the Corporation is as follows:
An unlimited number of Class A common shares
An unlimited number of Class B preference shares
Anunlimited number of Class C preference shares
Anunlimited number of Class D preference shares
An unlimited number of Class E preference shares
An unlimited number of Class F preference shares

2.3.2. No person, firm or corporation has any agreement or option or right capable of
becoming an agreement for the purchase, subscription or issuance of any of the
unissued Shares.

3. OPERATION OFTHE CORPORATION AND THE SUBSIDIARIES GENERALLY

3.1. The Business. The parties acknowledge that the businesses which they intend for the
Corporation and the Subsidiaries to carry on shall be described in Schedule B attached
hereto.

3.2. General Operation. The parties hereto hereby agree to cause such meetings of the
Corporation to be held, resolutions passed, By-laws enacted, agreements and other
documents signed and things performed or done as may be required to provide for the
following arrangements in connection with the operation and control of the Corporation:

3.2.1. Board of Directors: The affairs of the Corporation shall be managed by a Board of
Directors which shall consist of five (5) individuals and which may consist of such other
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persons or persons, if any, as the Shareholders may unanimously agree upon. Meetings
of the Board of Directors may be called by any Director and shall be held at the head
office of the Corporation or any other location as agreed upon by a quorum of Directors.
Proxies shall not be used at any Board of Directors meeting.

3.2.2. Quorum for a Board Meeting: A quorum for a meeting of the Board of Directors
shall be a majority of the Directors.

3.2.3. Quorum for a Shareholders Meeting: A quorum for a meeting of the Shareholders
shall be a majority of the Shareholders.

3.2.4. Location of Shareholders Meetings: Meetings of Shareholders may be called by any
of the Directors. Meetings of Shareholders may be held at the head office of the
Corporation, or any other location as agreed upon by a quorum of Shareholders. Minutes
of said meetings shall be prepared by the Corporation and the minute book(s) of the
Corporation shall be kept at either the Corporation's head office or the offices of the
Corporation's solicitors.

3.2.5. Approval of decisions by the Board: Each Director is authorized to exercise one (1)
vote. At all meetings of the Board, every question will be decided by a majority of the
votes cast on the question. Subject to the Act and this agreement, except where a ballot
is demanded, voting on any question proposed for consideration at a meeting of the
Board will be determined on a show of hands.

3.2.6. Execution of Contracts: All contracts and documents binding the Corporation shall
require the signatures of those individuals determined by the Board of Directors from
time to time.

3.2.7. Approval of Share Transfer: The Board of Directors and the Shareholders shall
sanction, approve, consent to and otherwise facilitate any transfer of Shares in the capital
stock of the Corporation made in compliance with, or which is required to be made by,
any provision of this Agreement.

3.2.8. Issue or Transfer of Shares: Every issue or transfer of Shares will be subject to the
condition that the subscriber therefor shall, if not a party, agree to be bound by the terms
of this Agreement and become a party in accordance with this Agreement.

3.2.9. Share Certificates: =~ The Board of Directors shall cause all share certificates
representing Shares in the capital stock of the Corporation which at any time are issued
and outstanding to bear the following legend or words similar in effect thereon:

“The share(s) represented by this certificate are subject to the terms and conditions of a
unanimous shareholders agreement, and are not transferable except in compliance with
the terms and conditions of said Agreement, a copy of which is on file at the registered
office of the Corporation.”

3.3. Books and Records. Proper books of account shall be kept on behalf of the Corporation
7
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at its premises and entries shall be made therein of all matters, terms, transactions and
things as are usually written and entered into books of account in accordance with the
required accounting standard as set by the Canadian Accounting governing body at that
time. Any Shareholder may, at any time during usual business hours and without causing
unreasonable disruption to the Corporation, cause such Shareholder’s employees, agents,
professional advisors or authorized representatives to review any of the books and
records of the Corporation.

3.4. Auditor. The  Shareholders  shall  appoint the  auditor for the
Corporation annually at a meeting of the Shareholders in accordance with section 4.1
and such auditors shall, at the fiscal year end of the Corporation prepare financial
statements of the Corporation and for such purposes, they shall have access to all books
of account, records and all vouchers, cheques, papers and documents of or which may
relate to the Corporation, including those of the Shareholders to the extent to which such
books, records, vouchers, cheques, papers and documents relate to the Corporation.

3.5. Waiver of Audit. The requirement for an audit of the Corporation for any financial year
may only be waived by way of resolution of all of the Shareholders.

3.6. Dividends. Any payment of dividends by the Corporation shall be declared and paid to
the Shareholders in compliance with the Dividend Policy.

3.7. Financial Year End. The financial year end of the Corporation shall be such date as may
be recommended from time to time, by the auditors of the Corporation and approved by
the Shareholders in accordance with section 4.1. The parties hereto acknowledge that at
present, the financial year end is December 31st.

Business Plan. For the current financial year of the Corporation and for each and every
subsequent financial year of the Corporation, the Directors, acting reasonably and in
good faith and in the best interests of the Corporation, shall cause to be prepared and
approved in accordance with section 4.2 a Business Plan showing, among other things,
in a reasonable degree of detail the anticipated revenues, expenditures and cash flow of
the Corporation and the Subsidiaries for such financial year of the Corporation. The
Business Plan for any particular financial year of the Corporation shall be prepared and
delivered to each Shareholder: (i) in the case of the current financial year, no more than
30 days after the date of this Agreement, and (ii) in the case of any other financial year,
at least 60 days prior to the beginning of such financial year.

In the management and operation of the business, each Shareholder shall, and shall cause
its designated representatives to, endeavour to the extent it is reasonable to do so to cause
the Corporation and the Subsidiaries to adhere to the final Business Plan (as approved
by the Directors) for a financial year and not exceed expenditures provided for therein
except as permitted or approved pursuant to section 4.2.

4. MATTERS REQUIRING SPECIAL APPROVAL

4.1. Without the prior written consent of Shareholders holding, in the aggregate, not less than
80% of the total number of issued Common Shares:
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4.1.1. the Corporation shall not enter into an undertaking inconsistent with the operations of
the Corporation contemplated in Schedule B;

4.1.2. no proceedings for the winding-up or dissolution of the Corporation shall be taken or
instituted;

4.1.3. the Articles of Incorporation of the Corporation shall not be amended;
4.1.4. the Corporation shall not amalgamate with another corporation or other corporations;
4.1.5. the Corporation shall not be continued under the laws of another jurisdiction;

4.1.6. no subsidiaries (other than the Subsidiaries) shall be created by the Corporation
and the Corporation shall not acquire any shares or securities of any other corporation.
Notwithstanding the above, the Corporation may, with approval of the Board of Directors,
without requiring the prior written consent of the Shareholders as provided above, acquire
shares, securities or interest in another business provided such acquisition is for a business
which produces products or services that are related to, support or contribute to the
activities which falls within the permitted business activities described in Schedule B;
and; the cost of acquisition is an amount which is less than fifteen percent (15%) of the
owners’ total equity (as specified in the Corporation’s audited consolidated financial
statements from the previous fiscal year);

4.1.7. no Shares shall be purchased by the Corporation except as may be provided for herein
and no Shares shall be redeemed by the Corporation unless the same are required to be
redeemed in accordance with the Articles of Incorporation of the Corporation and are
being so redeemed;

4.1.8. there shall be no change to the end of a financial year or taxation year of the
Corporation;

4.1.9. there shall be no change of Dividend Policy or other policy with respect to the
distribution of surplus and the declaration or payment of any dividend or other
distribution on any class of shares;

4.1.10. the auditors of the Corporation shall not be appointed, removed or replaced
except in accordance with Section 3.4 of this Agreement; and

4.1.11. no property of the Corporation or any Subsidiary shall be sold, leased, exchanged or
otherwise disposed of other than in the ordinary course of the Business of the
Corporation or as provided in the Business Plan for the applicable fiscal year.

4.2. Without the approval of Directors representing Shareholders holding, in aggregate, not less
than 80% of the total number of issued Common Shares:

4.2.1. no money shall be borrowed on the credit of the Corporation or any Subsidiary other
than under a line of credit with the Corporation's bank which has been established with
the approval of the Board of Directors if the debt incurred would exceed by more than
twenty-five percent (25%) the debt provided for in the Business Plan for the applicable
fiscal year;
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4.2.2. no debt obligations of the Corporation or any Subsidiary shall be issued, sold or
pledged, except any promissory notes, banker's acceptances or commercial letters of
credit made or issued in respect of the indebtedness from time to time of the
Corporation under a line of credit provided for in the Business Plan for the applicable
fiscal year or approved pursuant to subparagraph 4.2.1;

4.2.3. no currently owned or subsequently acquired real or personal, movable or immovable,
property of the Corporation or any Subsidiary, including book debts, rights, powers,
franchises and undertaking, shall be charged, mortgaged, hypothecated, pledged or
encumbered to secure any debt obligations or any money borrowed, or other debt or
liability of the Corporation or any Subsidiary if the debt incurred would exceed by more
than twenty-five percent (25%) the debt provided for in the Business Plan for the
applicable fiscal year;

4.2.4. no property of the Corporation or any Subsidiary shall be sold, leased, exchanged or
otherwise disposed of other than in the ordinary course of the Business of the
Corporation or as provided in the Business Plan for the applicable fiscal year;

4.2.5. no agreements shall be made with any of the Shareholders not in the ordinary
course of business;

4.2.6. no Business Plan shall be adopted or substantially amended;

4.2.7. the Corporation and the Subsidiaries shall not acquire all or substantially all of the
assets of any other corporation or business entity or enter into any amalgamation,
merger, partnership or joint venture, or other combination with any other corporation
or business entity not in the ordinary course of Business of the Corporation;

4.2.8. the Corporation and the Subsidiaries shall not at any time incur, or enter into any
commitment to make, any capital expenditure in any financial year of the Corporation
or incur, or enter into commitments to make, capital expenditures if the expenditure
exceeds by more than twenty-five percent (25%) the capital expenditure amount
provided for in the Business Plan; and

4.2.9. the Corporation and the Subsidiaries shall not advance or loan money to any person
who is an officer, director or employee of the Corporation or any Subsidiary.

5. CAPITAL REQUIREMENTS AND DIVIDEND POLICY

5.1. It is agreed that:

5.1.1. If at any time hereafter and from time to time capital or further capital is required for
carrying on the Business of the Corporation, such capital shall be advanced by the
Shareholders in proportion to their respective shareholdings of Common Shares. All
Shareholder loans to the Corporation shall bear interest at the Prime Bank Rate, from
time to time, per annum plus 2%, and shall be secured on the assets of the company.
Repayment of Shareholder loans may only be demanded by a Shareholder upon giving
sixty (60) days' written notice to the Corporation and may only be repaid if approved
by the Board of Directors. All Shareholder loans may be repaid in whole or in part from
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time to time on a pro rata basis in the discretion of the Board of Directors, whether or
not repayment has been demanded. If a Shareholder (a “Defaulting Shareholder”) fails to
advance its portion of the capital required, the other Shareholders (the ‘“Non-Defaulting
Shareholders™) may agree that one or more of them shall provide all or part of the short fall
in accordance with subsection 5.1.3;

5.1.2. Unless otherwise agreed by the Shareholders in writing, the Board shall declare and
the Corporation shall pay, subject to applicable law and subject to any restrictions
imposed upon the payment of dividends by lenders or other third parties, on or about
the last day of the third month following the annual general meeting, if at such time the
Corporation has net income arising from the immediately preceding fiscal year and has
retained earnings as at the end of such fiscal year, as shown on the financial statements
of the Corporation for such fiscal year, out of the monies of the Corporation available
for payment of dividends, cash dividends on the Common Shares equal in the aggregate
to the consolidated after-tax net profit of the Corporation for such preceding fiscal year,
less any reasonable reserves determined by the Board to be required for working capital
or required to meet any obligations of the Corporation; and

5.1.3. If, with the consent of the Non-Defaulting Shareholders, any Shareholder advances
more than its proportion of the Corporation capital requirements as provided for in
paragraph 5.1.1, such Shareholder shall be deemed to have made such an advance on
behalf of each Defaulting Shareholder and shall be entitled to repayment from the
Defaulting Shareholder, on demand, of its proportionate share of the excess advances,
together with interest at the Prime Bank Rate plus 4%, secured by a security interest in
the shares of the Defaulting Shareholder. Should the Shareholders agree, the excess
advance may alternatively be provided in the form of either additional equity in the
Corporation or as additional debt owed by the Corporation, on such terms as the
Non-Defaulting Shareholders may determine.

6. SUBSIDIARIES

6.1. The Shareholders agree that it shall cause the Corporation to enter into Unanimous
Shareholder Declarations with the Subsidiaries, to ensure continuing compliance with the
provisions of this Agreement as it applies to the Subsidiaries. In addition to any Unanimous
Shareholder Declarations, specific governance requirements for Distribution are detailed in
Schedule A, attached hereto.

7. TRANSFER OR DISPOSAL OF SHARES

7.1. Each Shareholder agrees that, except as expressly provided herein, it will not sell, transfer,
assign, mortgage, pledge or otherwise dispose of or cease to be the holder of any Shares in
the capital stock of the Corporation except with the unanimous consent in writing of all
Shareholders of the Corporation, or as provided hereunder. The Corporation agrees that no
other Shares of the Corporation shall be issued without the express written consent of all
Shareholders.

7.2. The provisions of this Agreement shall apply mutatis mutandis to any shares into which the
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Common Shares of the Corporation or any other class of shares to be issued may hereafter be
converted or changed or to any shares resulting from a reclassification, subdivision or
consolidation of any such shares and also to any shares of the Corporation which are received
by the Shareholders as a stock dividend and to any shares or other securities of the Corporation
or of a successor company thereof respectively which may be received by the Shareholders of
such shares on an amalgamation, reorganization or reconstruction of the Corporation.

8. RIGHT OF FIRST REFUSAL

8.1. Subject to the provisions of sections 8.3 and 9, if any Shareholder (hereinafter in this section
8.1 called the "Offeror") desires to sell all but not less than all of the Common Shares
owned by it, the Offeror shall give notice (hereinafter in this section 8.1 called the "Selling
Notice") to the other Shareholders (hereinafter in this section 8.1 called collectively the
"Offerees" and) of its intention to do so. Such Selling Notice shall set forth the number
and class of the Common Shares (hereinafter in this section 8.1 called the "Offered Shares")
which the Offeror wishes to sell, the price per share at which the Offeror is prepared to sell
the Offered Shares and any other terms and conditions, provided that such must not be
contrary to the provisions of section 9 of this Agreement, and the proposed date of sale
(hereafter called the "Sale Date"), which shall not be less than thirty (30) days nor more than
sixty (60) days after the date on which the Selling Notice is given to the Offerees. In such
event, unless all the Shareholders otherwise agree, the following provisions of this section 8.1
shall govern such purchase and sale:

8.1.1. the Selling Notice shall be deemed to be an offer, irrevocable within the time
hereinafter specified for acceptance, by the Offeror to sell the Offered Shares to the
Offerees;

8.1.2. within thirty (30) days after receipt of the Selling Notice, each Offeree may give to the
Offeror a notice of acceptance which shall set forth the number of Offered Shares which
such Offeree is willing to purchase from the Offeror;

8.1.3. if the Offerees accepting the offer collectively are prepared to purchase all the Offered
Shares, then they shall be entitled to purchase the Offered Shares as nearly as may be
in proportion to the number of Common Shares of the Corporation then held by them
respectively, provided that, if any such Offeree claims less than its respective
proportion, the difference in unclaimed Offered Shares shall be used to satisfy the
claims of those who claim in excess of their proportions and if the claims in excess are
more than sufficient to exhaust such unclaimed Offered Shares, the unclaimed Offered
Shares shall be divided pro rata among the Offerees desiring to purchase excess shares
in proportion to their holdings of Shares of the Corporation immediately prior to the
delivery of the Selling Notice, but no Offeree shall be bound to purchase any Offered
Shares in excess of the number which it agreed to purchase in its notice of acceptance;

8.1.4. if none of the Offerees accepts the offer or the Offerees accepting the offer collectively
are not prepared to purchase all of the Offered Shares, then the Offeror may sell all of
the Offered Shares to any other Person within sixty (60) days after the Sale Date at a
price per security not less than and on terms and conditions not more favorable to such
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Person than the price per security and the terms and conditions set forth in the Selling
Notice. In the event that the Offeror does not sell the Offered Shares to such Person
within such sixty (60) day period, then the provisions of this Agreement shall once
again apply and so on from time to time;

8.1.5. if the Offeror has received a bona fide offer from a third party to purchase the Offered
Shares prior to the date of the Selling Notice which it wishes to accept, then a copy of
such offer shall be sent to each Offeree with the Selling Notice and the terms and
conditions of sale set forth in the Selling Notice shall be the same as those set forth in
such offer, and the Sale Date proposed shall not be less than thirty (30) days nor more
than sixty (60) days after the date on which the Selling Notice is given to each Offeree.
By delivering a Selling Notice, the Offeror represents and warrants to each other
Offeree that there is no direct or indirect supplementary consideration (whether or not
in the nature of a tangible or intangible asset, money property, securities or other
benefits) to be received by the third party or any other Person in connection with such
offer and that such offer is not made as part of or in connection with any other
transaction;

8.1.6. if the Offered Shares shall not be capable, without division into fractions, of being
offered to or being divided among such Offerees in the proportions above mentioned,
the same shall be offered to or divided among such Offerees as nearly as may be in the
proportions hereinbefore mentioned and any balance shall be offered to or divided
among such Offerees or some of them in such manner as may be determined by the
Board of Directors of the Corporation.

8.2. Piggyback Rights. Where, after compliance with the provisions of section 8.1, any group of
Shareholders desires and is entitled to sell all but not less than all of the Common Shares held
by them to a third party and such group holds more than fifty percent (50%) of the Common
Shares, then such sale, notwithstanding the provisions of section 8.1, shall be permitted only
if such third party makes an offer in writing to all other Shareholders holding Common Shares
to purchase such Common Shares held by such Shareholders at the same price and upon the
same terms and conditions, which written offer shall be irrevocable for forty-five (45) days
following the day on which the rights of all such Shareholders under section 8.1 have been
waived or expired.

8.3. If (i) an offer is made by a third party to purchase all outstanding Common Shares held by
Shareholders holding more than eighty percent (80%) of the outstanding Common
Shares; or (ii) an amalgamation, merger, plan of arrangement or other reorganization of
the Corporation, (for greater certainty, excluding a municipal amalgamation or other
restructuring), is proposed by a third party or an offer is made by a third party to purchase all
or substantially all of the assets of the Corporation (collectively a "Reorganization"), all
Shareholders are required to sell their Common Shares to the Offeror or approve such
Reorganization, as the case may be, if such sale or Reorganization is approved by the holders
of more than eighty percent (80%) of the outstanding Common Shares.

8.4. Put Right. If the Directors have decided in accordance with section 4.2 that the
Shareholders shall make advances to the Corporation pursuant to section 5.1, any

13

Page 126 of 238



Shareholder whose representative on the Board of Directors voted against such proposed
advances may sell all but not less than all of the Common Shares held by it by giving a notice
(the "Put Notice") to the other Shareholders stating that it will sell all of such Common Shares
pursuant to this section 8.4, whereupon the other Shareholders shall purchase (pro rata in
accordance with section 8.1.3, unless otherwise agreed between them), or cause the
Corporation to purchase, in the sole discretion of the other Shareholders, all of such Common
Shares for a cash purchase price equal to the fair market value of such Common Shares
determined in accordance with section 10.4 as at the date of the Put Notice. Any transaction
of purchase and sale pursuant to this section 8.4 shall be completed in accordance with the
provisions of Article 9.

9. GENERAL SALE PROVISIONS

9.1. Sale Provisions. Each Shareholder who hereafter sells any Shares pursuant to the provisions
of this Agreement (such Shareholder being herein sometimes in this section 9 called the
"Seller") shall hereby be deemed to warrant to each other Shareholder or other person who
purchases such Shares (such Purchasing Shareholder or other person being herein sometimes
called the "Buyer") that, at the time of Closing of the transaction of purchase and sale in
question, (a) the Seller shall have good and marketable title to such Shares, and (b) the Buyer
will acquire such Shares free of any encumbrance of any kind, and in addition the Seller shall
hereby be deemed to agree to indemnify and save the Buyer harmless against any loss suffered
by the Buyer as a result of there being any encumbrance upon or any defect in the title of the
Seller to such Shares.

9.2. Closing. Each purchase and sale of Shares between Shareholders pursuant to this Agreement
shall, unless otherwise expressly provided herein or otherwise agreed between the Seller and
the Buyer, be closed at the offices of the solicitors of the Corporation at 10:00 a.m. on the
fifteenth (15™) day after the date of the last notice given (or deemed to be given) by the Buyer
or Seller, as the case may be, pursuant to the applicable sections of this Agreement.

9.3. Conditions and Closing. At the time of closing of any purchase of Shares of the
Corporation as set forth in section 9.2, the Seller shall table:

9.3.1. a certificate or certificates representing the Shares being sold by the Seller, duly
endorsed by the Seller in blank for transfer and transfers of any Shares being sold in
such form as the Buyer may reasonably require;

9.3.2.in the case of a sale of Shares by a person which is not a natural person, such
authorizing resolutions, orders or other instruments as the solicitors for the Buyer shall
reasonably consider necessary to effect and evidence a valid sale and transfer of such
Shares; and

9.3.3. evidence of the consent of the Shareholders and/or the Directors to the purchase of
Shares in question if such consent is required by this Agreement and/or the Articles of
the Corporation;

and each Buyer shall pay for such Shares by bank draft, certified cheque, wire transfer, or
other means of immediately available funds. If the Seller fails to comply with the
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requirements set out in this section, the Buyer shall, in addition to its other rights, including
its right to specific performance, be entitled to rescind and shall have an action for damages.

9.4. Indebtedness of Seller to Corporation. If, on the date of closing of any sale and purchase
of Shares of the Corporation, the Seller is indebted to the Corporation in an amount recorded
on the books of the Corporation and verified by the auditor of the Corporation, then unless
otherwise agreed in writing between the Corporation and the Seller, each Buyer shall pay the
purchase price payable therefor by it to the Corporation's solicitors, in trust, by tabling and
delivering to the Corporation's solicitors, in trust, at the time of closing of such purchase and
sale, the purchase price for such Shares. The Corporation's solicitor is hereby authorized by
the Seller to apply the total purchase price proceeds to repayment of the indebtedness of
the Seller to the Corporation. If such proceeds exceed such indebtedness, the Corporation's
solicitors are hereby authorized by the Buyer to pay the excess over to the Seller at the
time of closing of such purchase and sale. In the event that the Seller sells all of the Shares of
the Corporation owned by it and the indebtedness of the Seller to the Corporation exceeds the
proceeds of such sale, then the Seller shall at the time of closing of such purchase and sale pay
the balance of such indebtedness to the Corporation to retire such indebtedness.

9.5. Indebtedness of Corporation to Seller. If, on the date of closing of any sale and purchase
of Shares of the Corporation, the Corporation is indebted to the Seller all of whose Shares
are purchased by other Shareholders or if such Seller is the guarantor of any indebtedness of
the Corporation, the Buyer or Buyers shall, at the time of closing, purchase such indebtedness
at its face value or assume such guarantee in either case pro rata in accordance with the
number of Shares purchased by it or them.

9.6. Agreement, Binding on Transferees. No Shares of the Corporation shall be effectively
issued, sold, assigned, transferred, disposed of or conveyed by the Corporation or a
Shareholder to any Person other than a Shareholder, until the proposed transferee or
purchaser executes and delivers to the parties hereto an agreement agreeing to be bound
by this Agreement and any further agreement with respect to the Corporation to which the
Shareholders are then, or are then required to be, parties, and unless the proposed transferee
or Buyer, on becoming a party to this Agreement, would be in compliance with the provisions
of this Agreement. Upon the proposed transferee or Buyer so doing, such agreements shall
enure to the benefit of and be binding upon it as if it had executed and delivered, this
Agreement and such other agreements.

9.7. Continuing Obligations. Any Shareholder who sells to a person all of the shares of the
Corporation owned by it in accordance with the terms of this Agreement, shall thereafter be
released and discharged from the further performance of all of its covenants and obligations
hereunder from and after the date of such sale and compliance by the transferee with section
9.6 except for any obligations under this Agreement which expressly or impliedly are to
survive any such sale.

10. INSOLVENCY OF SHAREHOLDER

10.1 If any Shareholder of the Corporation shall become insolvent or bankrupt, the other
Shareholders ("Solvent Shareholders") shall have the right and option to purchase all of the
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Shares in the capital of the Corporation held by such Shareholder ("Insolvent Shareholder"),
in accordance with their proportionate shareholdings, at and for the fair market value of each
such Share as at the date immediately preceding such insolvency or bankruptcy. Such option
must be exercised by notice in writing to the Insolvent Shareholder (with a copy to the
Corporation), within the one hundred and twenty (120) day period following the day upon
which the Shareholders first became aware of the insolvency, or bankruptcy, as the case may
be.

10.2 The purchase price shall be paid in equal semi-annual payments without interest over a period
of 60 months with the first payment to be made on the first day of the month following the
exercise of the option. Such amount may be prepaid in whole or in part at any time without
notice.

10.3 Subject to the provisions of the Act, if within the period of one hundred and twenty (120)
days set out in section 10.1 a notice in writing shall not have been given to the Insolvent
Shareholder (with a copy to the Corporation) by all or any of the Solvent Shareholders
setting out therein the intention of such Solvent Shareholder or Shareholders to purchase,
effective immediately prior to the insolvency event, all of the Common Shares owned by the
Insolvent Shareholder, then the Corporation shall have the right to redeem and repurchase such
portion of the Common Shares as shall not be the subject of a purchase and sale transaction
with the Solvent Shareholder(s), effective immediately prior to the insolvency event, for a cash
price equal to the fair market value of the Common Shares as at the date immediately
preceding the insolvency or bankruptcy of the Insolvent Shareholder.

10.4 For the purpose of this Section 10, the fair market value of the Shares of an Insolvent
Shareholder at the relevant time shall be determined by a certified business valuator as
appointed by the Board of Directors, the costs of which shall be borne by the Corporation. In
the event the Board of Directors shall not have appointed a certified business valuator within
thirty (30) days of the Shareholders first becoming aware of the insolvency or bankruptcy, as
the case may be, then the certified business valuator shall be chosen by the auditor of the
Corporation. The determination of such fair market value by such certified business valuator
shall be conclusive and binding on the parties for the purposes of this section 10.

10.5 Any transaction of purchase and sale pursuant to this section 10 shall be completed in
accordance with the provisions of Article 9 hereof but with effect and deemed completion as
ofthe time immediately prior to the occurrence of an insolvency event.

11. SHAREHOLDER INDEMNITY

11.1. Each Shareholder (an "Indemnifying Party") hereby agrees to indemnify, hold harmless,
reimburse and defend the Corporation and the Subsidiaries and each and every other
Shareholder (hereinafter in this section referred to as an "Indemnified Party") for, from and
against any and all liability, loss, damage or expense (including, without limitation, reasonable
legal fees and disbursements) and any claim thereof or therefor which is asserted against,
imposed on, or incurred or sustained by, any Indemnified Party (regardless of the form or
nature of such liability, damage, loss, expense or claim) and either:

11.1.1. results from, arises out of or is connected with;
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i.  the nonfulfillment or breach by the Indemnifying Party of any covenant in or
obligation under this Agreement; or

ii.  the negligence or misconduct of (x) the Indemnifying Party or (y) any shareholder,
director, officer, employee or agent of the Indemnifying Party or (z) any affiliate
(other than the Corporation or any Subsidiary) of the Indemnifying Party; or

11.1.2 arose in respect of or was incurred by the Indemnifying Party or any electricity
commission or public utility commission or corporation under section 142 of the
Electricity Act, 1998 associated with such Indemnifying Party, except as expressly
provided in any transfer by-laws in respect of the transfer of assets to the Corporation
and its Subsidiaries ("Transfer By-Laws") passed by the Indemnifying Party.

11.2. Except as provided in any Transfer By-Laws, none of the Corporation or its Subsidiaries
assumes or will be liable for any obligations or liabilities of the Shareholders or any
electricity commission or public utility commission or corporation under section 142 of
the Electricity Act, 1998 associated with any of them.

12. NOTICES

Notices. Any notices required to be given herein will be given to the parties in writing at the
addresses provided below, or to such other address as the parties may hereafter substitute by
written notice. Each party hereto agrees that such notices will be deemed to have been received,
if sent by mail, on the fifth (5th) day following the date of mailing and, if delivered personally, by
facsimile, by registered mail, by courier, or by electronic means, on the day they were delivered.

If to Corporation: 985 Industrial Road

P.O. Box 699

Prescott, Ontario KOE 1T0
Attention: CEO

If to Prescott: 360 Dibble Street,

P.O. Box 160

Prescott, Ontario KOE ITO
Attention: Clerk

If to South Dundas P.O. Box 740
Morrisburg, Ontario KOC 1X0

Attention: Clerk

If to Edwardsburgh/Cardinal 18 Centre Street
P.O. Box 129
Spencerville, Ontario KOE 1X0

Attention: Clerk
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If to Westport Bedford Street

P.O. Box 68
Westport, Ontario KOG 1X0
Attention: Clerk

If to FortisOntario 1130 Bertie Street,

P.O. Box 1218
Fort Erie, Ontario L2A 5Y2
Attention: Chief Executive Officer

Any party may from time to time change its or its address by written notice to each other
party given in accordance with the provisions of this Paragraph.

13. ENFORCEMENT OF SHAREHOLDER AGREEMENT

13.1.

13.2.

Voting Power. The parties hereto shall at all times use their voting powers (whether
expressed by way of vote or written consent) in accordance with the provisions of this
Agreement and for the purposes of effectuating the same and for the purposes of ensuring that
the Directors of the Corporation shall exercise their powers consistently with the provisions
of this Agreement and for the purposes of effectuating the same. The Directors of the
Corporation shall see to it that its officers and employees carry out all duties which they are
required to perform under the provisions of this Agreement.

Arbitration. The parties agree in the event of a dispute, controversy or claim as to any
matter within the terms of this Agreement, (other than a matter in respect of which this
Agreement otherwise expressly provides for its conclusive determination) that such dispute
shall be referred to arbitration of a single arbitrator as agreed upon by the parties or as
appointed pursuant to provisions of the Arbitrations Act, (Ontario) 1991, as amended, whose
decision shall be final and binding on all parties.

14. TERM

14.1. Termination Generally. This Agreement shall come into force and effect as of the date set

out above and shall continue in force until the earlier of:
14.1.1. The date on which this Agreement is terminated by written agreement of the parties;

14.1.2. The date on which the Corporation is dissolved in accordance with the applicable
provision of the Act;

14.1.3. The date on which an order is made for the winding-up of the Corporation;

14.1.4. The date on which all issued and outstanding Shares become owned by a single
person; or

14.1.5. The date on which the Corporation becomes insolvent or makes an authorized
assignment in bankruptcy or is petitioned into bankruptcy.
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15. GENERAL

15.1.

15.2.
15.3.

15.4.

15.5.

15.6.

15.7.

Partial Invalidity. If for any reason whatsoever any term, covenant or condition of this
Agreement or the application thereof to any person or circumstance, is to any extent held or
rendered invalid, unenforceable or illegal, then such term, covenant or condition:

15.1.1. is deemed to be independent of the remainder of the Agreement and to be severable
and divisible therefrom, and its invalidity, unenforceability and illegality does not
affect, impair or invalidate the remainder of the Agreement or any part thereof; and

15.1.2. continues to be applicable to and enforceable to the fullest extent permitted by law
against any person and in any circumstances other than those as to which it has been
held or rendered invalid, unenforceable or illegal.

No party is obligated to enforce any term, covenant or condition of this Agreement against
any person, if, or to the extent by so doing, such party is caused to be in breach of any laws,
rules, regulations or enactments from time to time in force.

Time of Essence. Time shall be of the essence of this Agreement.

Further Documents. Each of the parties hereto will, from time to time at any other party's
request and expense and without further consideration, execute and deliver such other
instruments of transfer, conveyance and assignment and take such further action as such other
party may require to more effectively complete any matter provided for herein.

No Partnership. Nothing in this Agreement shall be deemed in any way or for any purpose
to constitute any party a partner of any other party to this Agreement in the conduct of any
business or otherwise, or a member of a joint venture or a joint venture enterprise with any
other party to this Agreement.

Counterparts. This Agreement may be executed in several counterparts, each of which
when so executed shall be deemed to be an original and such counterparts together shall
constitute one and the same instrument, which shall be sufficiently evidenced by any such
original counterpart.

Successors and Assigns. This Agreement and all of the terms, covenants, provisions, options
and conditions of and contained in this Agreement. and obligations hereunder, shall be
binding upon and enure to the benefit of the parties hereto, their respective heirs, executors,
administrators, estate trustees, personal representatives, successors and permitted assigns,
and shall be binding upon any trustee or receiver in bankruptcy of any party hereto, his or its
executors, administrators, estate trustees, personal representatives, successors and permitted
assigns and upon any person upon whom shall devolve, by operation of law or otherwise, any
interest or claim in or to the property of or the interest herein of any party hereto, his or its
heirs, executors, administrators, estate trustees, personal representatives, successors and
permitted assigns.

English Language. Each of the parties hereto acknowledges that it has required that all
documentation in connection with this transaction be drawn upon in the English language.
Chacune des parties reconnait par les presentes qu'on a exigé que toute la documentation
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concernant cette transaction soit rédigée en anglais.
15.8. Independent Legal Advice. The parties acknowledge that each of them:
15.8.1. has had independent legal advice;

15.8.2. understands its rights and obligations under this Agreement and the nature and
consequences of the Agreement;

15.8.3. agrees that the terms of the Agreement are fair and reasonable; and

15.8.4. is entering into the Agreement with the prior approval of its Council or its directors
and shareholders, as applicable.

15.9. Construction Clause. Notwithstanding any rule or maxim of construction to the contrary,
any ambiguity or uncertainty will not be construed against any party hereto by reason of the
authorship of any of the provisions hereof.

15.10. Termination of Prior Agreements. It is agreed that all prior agreements among some or
all of the parties hereto regarding the shareholdings of the Corporation, whether written or
oral, are hereby terminated.
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IN WITNESS WHEREOF this Agreement has been executed by the parties hereto.
SIGNED, SEALED AND DELIVERED in the presence of:

RIDEAU ST. LAWRENCE HOLDINGS
INC.

President & CEO

Vice President & CFO

THE CORPORATION OF THE TOWN OF

PRESCOTT
by:
Mayor
by:
Clerk
THE CORPORATION OF THE
MUNICIPALITY OF SOUTH DUNDAS
by:
Mayor
by:
Clerk
THE CORPORATION OF THE
TOWNSHIP OF
EDWARDSBURGH/CARDINAL
by:
Mayor
by:
Clerk
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THE CORPORATION OF THE VILLAGE

OF WESTPORT

by:

Mayor
by:

Clerk

FORTISONTARIO INC.
by:
President
by:
Vice President
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SCHEDULE A

RIDEAU ST. LAWRENCE DISTRIBUTION INC. — SPECIFIC GOVERNANCE
REQUIREMENTS

The following are specific corporate government requirements for Rideau St. Lawrence Distribution
Inc., which are intended to be supplementary and in addition to its corporate by-laws and other
constating documents. If there is any ambiguity or inconsistency between such documents and the
items provided for below, the intention is for the items below to govern.

1. Board Composition - Notwithstanding anything to the contrary, Distribution’s board of
directors shall at all times comply with the requirements under Ontario Energy Board’s
Affiliate Relationships Code (ARC) for Electricity Distributors, as may be prescribed from
time to time. This shall include but not be limited to having at least one-third (1/3) of the
directors comprised of independent directors.
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SCHEDULE B

PERMITTED BUSINESS ACTIVITIES OF THE CORPORATION AND THE
SUBSIDIARIES

The Shareholders acknowledge and agree that the Corporation and the Subsidiaries shall be operated
with a view to profitability and maximizing shareholder value, including actively pursuing
appropriate growth and merger opportunities relating to the Businesses, adhering to applicable laws
and regulations while maintaining appropriate commitments to customer satisfaction, community
service, safety and environmental protection. The permitted activities shall include:

6 the distribution of electricity, and activities related thereto, in the areas of Prescott, South
Dundas, Edwardsburgh/Cardinal and Westport and those other service areas as
determined by the Board of Directors from time to time;

(11) the provision of retail services; communications; fibre optics; streetlighting, electric
vehicle charging, power generation, energy storage, decentralized energy resources,

energy conservation, emission reduction services, and activities related thereto; and

(iii)  provision of human resources and asset services to the Corporation, Distribution, Utilities
and Services.

Unless the Shareholders otherwise determine by a resolution duly passed by all of them or an
instrument in writing signed by all Shareholders, the Corporation and the Subsidiaries shall not,
either directly or indirectly, carry on any business other than a business described in this Schedule.
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RESUME

February 27™", 2025

FROM DATE SUBJECT

AMO Feb 20 Watchfile

AMO Feb 21 Policy Update: Weekly Provincial Election Tracking Update
ONTapproved " Introduction Ontario Approved Professionals

TWP of Archipalego Feb 24 RES: Response to Tariff Threats

TWPEC Feb 25 Minor Variance Application A-01-25, 2 Tuttle Point

North Bruce Peninsula Feb 27 RES: Cell Towers and their associated maintenance

Town of Niagara on the Lake
Town of Tillsonburg

TWP of McGarry

Town of Kearney

AMO

TWP

RES: Redistribution: Provincial Land Transfer Tax & GST
RES: Redistribution of the Provincial Land Transfer Tax & GST
RES: Ontario Building Code

RES: increasing the maximum annual Tile Drain Loan Limit
Watchfile

EQ EDWARDSBURGH CARDINAL
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RESUME

March 5%, 2025

FROM DATE SUBJECT
Town of Parry Sound Feb 27 RES: Call to "buy Canadian"
ROMA " Board Update: Conference wrap-up, pre-election work, & more

Town of Halton Hills "
Brudenell, Lyndoch, & Raglan TWP "
Town of Goderich "
City of Woodstock "
ROMA "
Town of Niagara on the Lake "
AMO "
Health Unit "
TWP of Coleman Mar 3
City of Toronto "
Municipality of Markstay-Warren "
SBCC Mar 4
UCLG "

TWP

RES: Ontario Deposit Return Program

RES: Paid plasma free zone

RES: Support for Ride Share Services in Ontario

RES: speeding, distracted driving, and impaired driving
ROMA trains and drains advocacy moves forward

RES: Amendment of Subsection 29(1.2): Ontario Heritage Act
Watchfile

South East Health Unit Media Release

RES: Urgent Need for Improvements to Highways 11 and 17
Correspondence from the City Clerk

RES: EOWC Support for Government Negotiations with U.S
SBCC Community News | What's Happening & How to Join In!
Economic Development eNews March 4, 2025

Eq EDWARDSBURGH CARDINAL

Page 139 of 238



RESUME

March 12, 2025

FROM DATE SUBJECT

AMO Mar 4 Policy Update - Communities Brace for Tariff Impact

AMO Mar 6 Watchfile - March 6, 2025

SNC Mar 7 Notice of Public Consultation for new natural hazard maps
Dundas Manor " Expanding the Circle of Compassionate Care Campaign
CMHC Mar 10 Initial Release of Housing Design Catalogue

AMO " Navigating Conflict Relationships as an Elected Official

City of Port Colborne

City of Port Colborne
TWP of Selwyn

TWP of North Dundas
TWP of Central Frontenac
TWP of Puslinch

Town of LaSalle

City of Sarnia

Town of Prescott

" RES: Sovereignty of Canada

" RES: Provincial Election Health Care Advocacy

" RES: U.S. Tariffs on Canada/Purchasing Policies
" RES: rural road safety program

" RES: U.S Tariffs on Canadian Goods

" RES: Call to Action to Buy Canadian

" RES: Tariffs on Canadian Production

" RES: Carbon Tax

" RES: Trade Tariffs

TWP

Eq EDWARDSBURGH CARDINAL
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RESUME

March 19", 2025

FROM DATE SUBJECT

AMO Mar 4 Policy Update - Communities Brace for Tariff Impact
AMO Mar 6 Watchfile

CMHC Mar 10 Initial Release of Housing Design Catalogue
Champlain TWP " RES: respond to U.S. tariff threats

AMO " Navigating Conflict Relationships as an Elected Official

City of Port Colborne
City of Port Colborne
TWP of Selwyn

TWP of North Dundas
TWP of Central Frontenac
TWP of Puslinch

Town of LaSalle

City of Sarnia

Town of Prescott

AMO

AMO

AMO

AMO

TWP of Amaranth
AMO

East Ferris Municipality

" RES: Sovereignty of Canada

" RES: Provincial Election Health Care Advocacy

" RES: U.S. Tariffs on Canada/Purchasing Policies
" RES: rural road safety program

" RES: U.S Tariffs on Canadian Goods

" RES: Call to Action to Buy Canadian

" RES: Tariffs on Canadian Production

" RES: Carbon Tax

" RES: Trade Tariffs

Mar 13 Watchfile
" Policy Update - Continued AMO Action on Trade and Tariffs
Mar 14 Managing Communications Through Crisis Workshop

" Inaugural AMO Rural Healthy Democracy Forum!

" RES: Buy Local and Canadian

" AMO Policy Update - Continued AMO Action- Trade and Tariffs
" RES: Standing for Canada Resolution

Town of Bradford West Gwillimbury " RES: Motion to Request Landlord Tenant Reforms

TWP

Eq EDWARDSBURGH CARDINAL
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RESUME

March 19", 2025

FROM DATE SUBJECT

AMO March 20  Watchfile

AMO " Policy Update - New Provincial Cabinet

CN March 25  Notice - Annual Vegetation Management Program

TWP

ECQ EDWARDSBURGH CARDINAL
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CORPORATION OF THE
TOWNSHIP OF EDWARDSBURGH CARDINAL
BY-LAW NO. 2025-15

“BEING A BY-LAW TO ESTABLISH A PERSONNEL POLICY AND EMPLOYEE
GUIDE FOR NON-UNION EMPLOYEES OF THE PORT OF JOHNSTOWN.”

WHEREAS the Council of the Corporation of the Township of Edwardsburgh
Cardinal deems it expedient to establish a personnel policy and employee guide for
the non-union employees of the Port of Johnstown; and

WHEREAS Section 282 of the Municipal Act 2001, SO 2001, c. 25 as

amended authorizes Councils of all municipalities to contract with a licensed insurer
to provide group life insurance, group accident insurance, group sickness insurance
and hospital, medical, surgical, nursing or dental services or payment therefore;

NOW THEREFORE the Council of the Corporation of the Township of
Edwardsburgh Cardinal hereby enacts as follows:

1. That the Council of the Corporation of the Township of Edwardsburgh
Cardinal adopts the Employment and Personnel Policies as detailed in
“Port of Johnstown Non-Union Personnel Policy & Employee Guide” attached
hereto as Schedule “A” and forming part of this by-law.

2. This By-law shall come into force and take effect upon passing.

3. That By-law 2015-22 no longer pertains to the Port of Johnstown non-union
employees and that this bylaw shall replace it.

4, This By-law shall be known as the "Port of Johnstown Personnel Policy By-
law."

Read a first and second time in open Council this 31t day of March, 2025.

Read a third and final time, passed, signed and sealed in open Council this 31t day
of March, 2025.

Mayor Interim Clerk
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Schedule “A” to Bylaw No. 2025-15

Port of
Johnstown

Non-Union Personnel Policy &
Employee Guide

March 31, 2025
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Introduction and Objectives

1. Introduction

This Policy and Employee Guide applies to all non-union full-time, part-time, contract or
seasonal employees of the Port of Johnstown (hereinafter referred to as the “POJ” or
the “Port”) unless otherwise specified, within the framework of the Canada Labour Code
and relevant federal legislation.

This Policy has been designed to:
e Form the basis of understanding between the POJ and non-union employees.
e Assist the employees of the POJ with consistent direction and application of
decisions.
e Ensure accountable and equitable organizational standards and working
conditions that promote;
o staff growth, achievement, development and sense of pride, and
o efficient operations and provision of high-quality service to those served by
the POJ.
e Support organizational relations by promoting honest communication throughout
all levels of the POJ.
¢ Provide for organizational planning, and
e Provide information and direction that is compliant with governing legislation
including federal statutes, other policies, guidelines and by-laws.

A copy of the Personnel Policy & Employee Guide will be made available to all non-
union employees.

Revisions to this policy are administered by the General Manager (hereinafter referred
to as the “GM”) as required, with a comprehensive review at least once every five years.
Revisions to the policy are subject to the Port Management Committee and Township
Council approval.

Human Rights Code Policy Statement

The Port of Johnstown intends that all policies, guidelines and practices relating to staff
employment (i.e. recruitment, hiring, promotion, training, compensation and termination)
will be carried out without regard to age, race, colour, religion, national origin, gender,
marital status, sexual orientation or disability, except where there is a bona fide
occupational requirement, in accordance with the Canadian Human Rights Act. All
employees of the POJ share the responsibility of maintaining an employment
environment that supports this policy statement.
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2. Responsibilities

Council & Port Management Committee Responsibilities

Council represents the citizens and is responsible for determining the overall objectives
of the organization and for establishing policies and procedures to meet those
objectives. Members of the Port Management Committee are appointed by Council to
make recommendations on all matters related to the Port of Johnstown.

Chief Administrative Officer Responsibilities

The CAO is responsible for overall corporate management and administration as
directed through Council. The CAO takes on the additional role as facilitator between
Departments and Council.

GM and Department Head Responsibilities

The Port of Johnstown General Manager (GM) is responsible for the overall
administration and operations of the Port of Johnstown, reporting directly to the CAO.
Department Heads are responsible for general administration and management within
their department. The Department Heads will work with the GM to ensure that the
policies and procedures are carried out within their departments.

Department Heads Include:

Operations Manager
Maintenance Manager
Office Manager

Employee Responsibilities
Employees are responsible for reading and understanding this Policy & Guide and to
speak to the Department Head or GM where they require clarification. Completion of
Confirmation of Understanding of the Corporation’s Policies is required and is included
in onboarding for new employees.
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Definitions

Chief Administrative Officer (CAO) is the sole employee of the Council of the
Township of Edwardsburgh Cardinal, owners of the Port of Johnstown.

Casual or contract employee is one who is required for temporary jobs, to fill in for
holidays of full-time employees or assist on specific projects, but not on a regular

schedule.

Common-law partner means a person who has been cohabiting with an individual in a
conjugal relationship for at least one year.

Full-time employee is one who is regularly scheduled annually to work the full-time
normal hours set out in the respective departments (minimum 40 hours per week).

General Manager (GM) is responsible for overall administration and operation of the
Port of Johnstown and reports directly to the CAO.

Part-time employee is one who is regularly scheduled annually to work the part-time
normal hours set out in the respective departments (24 hours or less per week).

Supervisor is a non-union position responsible for a group of people or an area of work,

more specifically the following positions: General Foreman, Assistant General Foreman,
Office Manager, Maintenance Manager, Operations Manager and General Manager.
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Employment Provisions

1. Hours of Work

General

Normal hours for all non-union full-time employees shall be a minimum of forty hours
per week. Part-time, contract or casual employees are governed by their respective
schedules and departmental needs.

Flex Hours and Scheduling

Flex hours may be accommodated for personal needs on an irregular basis (e.qg.,
personal appointments, childcare) subject to Department Head and/or GM approval.

Flex scheduling allows employees to select and schedule their working hours with
certain limits, according to the demands of their job and their personal time
requirements. It is not mandatory for employees to utilize flex scheduling. Flex
scheduling is at the discretion and approval of the Department Head and/or GM.

Work from Home

Working from home may be considered on a case-by-case basis upon approval of the
GM.

Attendance
Regular attendance during all scheduled hours of work, reporting to work on time, and
continuing to work to the end of the established work period is expected of every
employee.
Employees who, for any reason, cannot carry out their scheduled shift(s) must notify
their Supervisor as soon as possible, indicating the reason and the expected time and
date of return to work. Supervisors must be notified of both anticipated and unforeseen
absences.

Unsatisfactory attendance, including arriving late, leaving early, or not reporting for shifts
without proper authorization and notification, may result in disciplinary action up to and
including termination.

Any unauthorized absences will be subject to non-payment. Where an employee is
absent for one shift without notifying their Supervisor, the Supervisor will attempt to
contact the employee to ensure their well-being, ascertain the reason for their absence
and determine the date of their return.
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Any staff member who is absent without proper notification and Supervisor approval for
three or more consecutive scheduled shifts may be deemed to have abandoned their
position and employment may be terminated at the discretion of the Department Head in
consultation with the GM.

Overtime and Lieu Time

Overtime is to be kept to a minimum and shall be approved in advance by the immediate
supervisor and will be calculated as follows:

Salary Levels 6, 7 and 8 - Time in lieu at straight time.

Lieu time will be provided as compensation for attendance at committee meetings
outside normal hours of work or in accordance with individual employment contract
stipulations.

Salary Levels 1 through 5 - After 40 hours per week, employees shall be paid at the rate
of time and one half (1 %2) times the regular rate. Double (2) times shall be paid for all
hours worked in excess of twelve hours on a regular working day. Employees shall be
paid on the basis of 8 hours at straight time plus double (2) time for all hours worked on
the statutory holidays listed within this Policy.

Employees are encouraged to use lieu time in the month in which it was earned. No
employee shall be entitled to accumulate more than eighty (80) hours of lieu time at any

one time.

Employees working overtime will be entitled to a meal allowance of $15 after two (2)
hours or $15 after four (4) hours if called in. A one-half hour break will be allowed with

pay.

Administration of Lieu Time
Time in lieu is to be used in the calendar year in which it was accumulated.
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2. Paid Holidays (Statutory)

The following days are observed as paid holidays for eligible employees.

New Years Day National Day for Truth and Reconciliation
January 2 Thanksgiving Day

Family Day Remembrance Day

Good Friday Christmas Eve Day (Half Day)

Easter Monday Christmas Day

Victoria Day Boxing Day

Canada Day New Years Eve (Half Day

Civic Holiday

Labour Day

When any of the above Holidays fall on a Saturday or Sunday, the succeeding Monday
shall generally be designated as a Holiday in lieu of the Holiday falling on the Saturday
or Sunday.

When any of the above Holidays occur during a vacation period an extra day's vacation
is allowed.

All full-time employees are eligible for paid statutory holidays at their regular daily rate
beginning the first pay period following employment. Working on a statutory holiday
should only occur where required to support necessary operations.

Religious Holidays

Employees wishing to observe a religious holiday(s) other than those designated above,
shall complete an Application for Leave of Absence Form to be granted a leave of
absence without pay, or shall charge the holiday(s) against earned vacation time or
accumulated lieu time, and time-off is subject to the respective Department Head and/or
GM’s approval, which will not be unreasonably withheld.
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3. Leave Entitlements

General Vacation
Employees shall be entitled to a vacation with pay for credited full-time, active,
continuous service to be taken during the calendar year for which the vacation
entitlement is granted. Scheduling and monitoring of vacations for employees is the
responsibility of the employees, their Department Head and the GM.

The selection of vacation dates will be approved on the basis of years of service,
subject to approval of the Supervisor. No employee shall be entitled to more than
ten (10) consecutive days vacation at any time until all employees of that
department have had an opportunity to request their preferred vacation period. Up
to ten (10) days of vacation credit may be carried over from one calendar year to
the next. Carry over in excess of ten days must be approved by the GM, with
advisement to the Township CAO.

Vacation Year
The vacation year shall be January 1 to December 31. Regular full-time employees shall
earn an annual vacation entitlement in accordance with their credited years of service.
Vacation entitlements shall be determined from January 15t of the years in which
employees advance to a different entitlement.

Credited Service Entitlement

4% of earnings and time-off prorated on
Less than 1 year number of months over 12 x 10 to
nearest day

One year to two years 10 days per year

Three years to eight years 15 days per year

Nine years to seventeen years 20 days per year

Eighteen years to twenty-three years | 2° days peryear

After twenty-four years 30 days per year

Vacation for new employees outside the standard entitlement is subject to approval of
the GM, as part of the employment agreement negotiation process.
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Accrual of Earned Vacation During Leaves of Absence

Vacation earned is based on active continuous service. Vacation credits will not accrue
while an employee is on Long Term Disability or while on a personal leave of Absence
for more than ten days in one year. Employees who are on Short Term Disability will
continue to accrue vacation credits.

Vacation Pay Upon Termination of Employment

Unless there are exceptional circumstances, the vacation pay provided to a full-time
employee who is terminating employment service is equivalent to the value of
accumulated vacation leave they had earned thus far during the current year, prorated
according to the amount of time worked in the current year, plus the value of unused
vacation leave allowed to be carried forward from the previous year minus the value of
any vacation leave taken during the current year.

4. Special Circumstances

lliness During Vacation Leave

An employee who becomes ill during their vacation period is not allotted sick time for the
period of the illness unless the illness requires hospitalization and is confirmed in writing
by a medical professional.

lliness Prior to a Vacation Leave

An employee that becomes ill prior to a previously scheduled vacation period is granted
sick time in lieu of normally scheduled vacation time. The supervisor discusses with the
employee the rescheduling of the unused vacation time.

Leave of Absence (Unpaid)

The GM, in consultation with the Township CAO may grant leaves of absence to any
employee for personal reasons. Employees on leave of absence shall not be paid. Sick
leave and Holidays shall not accumulate if the leave is in excess of five (5) consecutive
working days.

Jurt and Court Duties

Any employee who is required to serve on jury duty, or is subpoenaed as a witness,
shall be entitled to participate provided written notice is provided to the employer.
Employees shall be compensated in an amount equal to their full wages.
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Absence Without Leave

Any absence from work without the approval of the Supervisor or Department Head is
considered absent without leave. In addition to forfeiture of pay, unauthorized absence
may result in disciplinary action up to and including dismissal.

Reporting Absence

The employee is personally responsible for informing his/her Supervisor on each
occasion necessitating an absence from duty. Failure to do so may result in forfeiture of
pay, suspension or discharge from employment.

5. Sick Leave

Each full-time employee will be permitted up to ten (10) days with pay annually for short-
term iliness, as per the Canada Labour Code. Paid sick leave will be prorated based on
the employee’s start date. This entitlement is non-cumulative and is reset every January
1. The Employer may request “reasonable evidence” of the need for leave instead of a
doctor’s note. This can include self-attestation, where an employee states they were
unable to work due to illness.

A medical report from a qualified practitioner, detailing any work limitations and outlining
prognosis, may be required when modifications to duties or schedules are needed due
to a medical condition or to confirm an employee’s fitness to resume work after an
extended absence.

If all sick leave days are used within a year, any additional time required is subject to
approval by the Supervisor. The employee may utilize vacation or lieu time prior to
taking unpaid time.

6. Personal Leave

In accordance with the Canada Labour Code (Section 206.6), employees are entitled to
up to 5 days of personal leave per calendar year to:
o take care of health obligations for any member of your family or care for them
e take care of obligations related to the education of any family member under age
18

e manage any urgent situation that concerns you or a family member
e attend your citizenship ceremony under the Citizenship Act, or
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e manage any other situation prescribed by regulation

Employees who have worked three (3) consecutive months are eligible to obtain pay for
the first three (3) days of leave.

The Employer is permitted to request supporting documentation concerning the reasons
for the leave, up to 15 days following the employee's return to work.
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/. Bereavement Leave

In accordance with the Canada Labour Code (Section 210(1)), every employee is
entitled to and shall be granted up to ten (10) days of bereavement leave in the case of
death of the employee’s spouse or common-law partner, the employee’s father and
mother and the spouse or common-law partner of the father or mother, the employee’s
children and the children of the employee’s spouse or common-law partner, the
employee’s grandchildren, the employee’s brothers and sisters, the grandfather and
grandmother of the employee; the father and mother of the spouse or common-law
partner of the employee and the spouse or common-law partner of the father or mother;
and any relative of the employee who resides permanently with the employee or with
whom the employee permanently resides or as approved by the Employer (as per
Section 33(1) of the CLC).

Employees who have worked three (3) consecutive months are eligible to obtain pay for
the first five (5) days of bereavement leave.

An employee shall be granted a maximum of three (3) working days bereavement leave
without loss of pay or benefits, in the case of death of an aunt, grandparent-in-law,
uncle, niece, or nephew, or step equivalent as appropriate, or as approved by the
Employer.

When an employee is required to assist as a pallbearer, one (1) day's leave shall be
granted without loss of pay. In the event that the funeral is held in excess of 500 km
from the Port of Johnstown boundary one (1) extra day will be granted.

Bereavement leave may be taken in 1 or 2 periods starting the day on which the death
occurs and ending 6 weeks after the date (the latest of the days) of the:

e funeral

e Durial, or

e memorial service

The Canada Labour Code establishes minimum requirements. If a policy or arrangement exists
providing better protections, the most favorable provisions apply.
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Positions and Classifications

1. Job Classifications

A wage and salary grid shall be established for all positions based on the job
classification for that position.

Classification describes the process of measuring a job's value based on the skill, effort,
responsibility and working condition requirements of a position within an organization.
Reclassification occurs when the existing classification level is adjusted as a result of
changes to the skill, effort, responsibility or working condition requirements of a position.

Request for Reclassification is the process followed, as described below, when the
incumbent or their supervisor believes that there has been a relatively significant
change in the skill, effort, responsibility or working condition requirements of a job. A
Request is submitted when it is reasonably expected that this change in job
requirements will be on an on-going, rather than an acting or temporary, basis. Request
for Classification Review forms can be obtained from the GM.

Procedure - Existing Positions

Non-union job classifications may be reviewed upon request. Employees may request a
classification review by approaching their immediate Supervisor. The Supervisor will
make a determination as to whether a classification review is merited and will discuss
the matter with the GM. Only those approved by both the appropriate Supervisor and
GM will proceed to the next step.

A Supervisor may request a classification review without the support of the affected
employee(s). A Request for Classification Review form and current and proposed
organization chart must be submitted to the GM.

Requests for Classification Review will be considered by the GM. Where responsibilities
have been removed from another position's job description and added to the new job
description, both positions will be considered for potential reclassification.

In the event the GM supports the job reclassification, it will be brought forward to the
Port Management Committee and Council for approval.

Impact on Salary
To maintain internal and pay equity in accordance with federal legislation, all employees
are normally paid within the salary range tied to the classification level of a job. That is,

employees will be paid at least the minimum of their salary range and will not be paid
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greater than the maximum of their salary range. This goal will be achieved by
implementing adjustments as described below.

Should the reclassification of a position result in placement in a higher classification
level, the following will apply:
¢ In the event an employee is not currently earning the maximum salary in their
range, the employee will be placed at the step in their new salary range which is
at least equal to or greater than their current salary plus an increment at their
current level.
¢ In the event an employee is currently earning the maximum salary in their range,
the employee will be placed at the step in their new salary range which is closest
to but greater than their current salary.

Should the reclassification of a position result in placement in a lower classification
level, the following will apply:
¢ Employees whose current salary is greater than the maximum of the range of the
level which applies to their position will be 'red-circled’. Such employees will not
be eligible for future general increases which may be approved by the employer,
until the maximum for their new range exceeds their current salary. At this time
they will be placed on a grid step and will be eligible for regular increases.
¢ Employees whose current salary is less than the maximum of the new range will
continue to receive any general increase which may be approved by the
employer. On their next increment date they will be placed on the next highest
grid step in their new level. Normal incremental increases will then apply.

In the event of higher or lower reclassification, the increment date for employees will be
revised to be the same as the date the Request for Reclassification was submitted.

The Employee will be advised in writing of the outcome of the classification review
process.

Appeal Process
If an employee wishes to appeal the outcome of a job classification review, they will
follow the process outlined in 'Standards of Conduct’. All requests should be submitted
within 30 days of receipt of the letter advising of the outcome of the Classification
Review. The employee will be advised in writing of the outcome of the appeal.
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Procedure - New Positions

All new positions will be classified by the GM and may be reviewed not earlier than six
months following incumbency. Requests for Reclassification will follow the procedure
outlined above.
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Recruitment and Selections

The current employees shall be given opportunities for personal and professional
development in conjunction with recruitment objectives.

The recruitment process will:

Provide a consistent, effective, efficient, fair and equitable application of
recruitment procedures in hiring the most suitable candidates and will incorporate
best practices into the staffing function through the use of contemporary and
objective methodology, procedures, strategy and skilled interview teams.

Be based on bona fide occupational/job requirements and will be free from
discrimination on grounds outlined in the Canadian Human Rights Act and the
Accessible Canada Act.

Promote the Port through the professional treatment of all job candidates and
excellent customer service experience.

Ensure appropriate documentation is in place and appropriate processes have
been followed to support staffing decisions.

Foster good employee relations concerning staffing matters through appropriate
interpretation and application of provisions as they relate to staffing.

Include notification to employees and the public about the availability of
accommodation for applicants with disabilities throughout the recruitment and
hiring processes.

1. Employment Eligibility

Hiring of Relatives of Employees
Immediate relatives of an existing employee, (i.e., parent, son, daughter, brother, sister,
wife or husband, declared common-law spouse or relatives by spousal relationship)
shall not be considered for employment by the Port.

No member of an interview/hiring committee will be a relative of any candidate
interviewed for a position with the Port.

Citizenship Requirements for Employment
Successful applicants must be legally entitled to work in Canada.
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2. Job Posting and Advertising
General

The GM, in consultation with the respective Department Head or assigned designate,

will co-ordinate all job postings/advertisements. The GM will ensure completeness and
accuracy of job postings, as well as consistency with the requirements of the Canadian
Human Rights Act, Accessible Canada Act and other applicable statues or regulations.

Job postings and recruitment advertisements list the position title, classification and
salary range, working location of the position, major responsibilities and qualifications
required for the position.

Postings may be issued both internally and externally simultaneously or consecutively
as deemed appropriate by the Department Head in consultation with the GM.

Confidentially of Applications

External candidate applications are kept confidential from their current employers unless
otherwise authorized by the candidates.

Internal candidate applications from interested employees are welcomed and
encouraged. Those who wish to apply are required to do so in accordance with the job
posting. All internal applicants are either interviewed or advised why they will not be
interviewed for the positions.

Employment Interviews

The GM, Department Heads or Supervisor shall schedule dates, times and locations for
meeting with the candidate selected for interview.

Interviews shall be conducted under the auspices of the Department Head and/or
assigned designate(s). A panel of at least two interviewers is required to conduct
candidate interviews.

e The GM and assigned designated personnel interview candidates for Department
Heads.

¢ Middle Management and Supervisors are interviewed by the Department Head,
and the GM.

e Candidates for other positions are interviewed by the respective Supervisor,
Department Head and the GM or assigned designate for all permanent positions.

Page |18

Page 179 of 238



Accessibility and Accommodation for Interviews

The Port is an inclusive employer who encourages applications from persons with
disabilities and will offer reasonable accommodations throughout the recruitment and
selection process for those who self-identify as requiring accommodations for reasons
related to disability.

Reference Checks

Employment references are to be conducted by the appropriate Department Head or a
member of the interviewing group only after consent to contact references has been
provided by the candidate.

No employee should be hired until employment reference information has been obtained
from at least two reliable, work-related references, ideally from previous supervisors.

In the case of candidates who have been self-employed or have no previous
employment experience and therefore cannot provide current employer or supervisor
references, references will be sought from third parties that possess significant
knowledge of the candidate’s current skills and abilities.

Conditions of Employment

All employees shall conduct themselves in accordance with the Port of Johnstown’s
Code of Conduct for Employees.

Criminal Records Check

Upon hire, all employees, regardless of age, must provide a Criminal Record Check, at
their own expense, which yields satisfactory results.
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3. Offer and Acceptance of Employment

Offer of Employment
Upon receiving appropriate notification from the applicable Department Head, the GM
will issue a written Offer of Employment Letter and Employment Agreement to each
employee who has been selected for a non-union position. The employment agreement
and letter of offer provide confirmation of various terms and conditions of employment,
including:
e Commencement date or fixed period of employment.
e Title and nature of the position.
e Salary information in accordance with the established pay grid.
e Benefits (confirmation of enrolment in group benefits and any applicable waiting
period, vacation leave, sick pay) if applicable.
e Work schedule/hours of work.
e Probationary period.
¢ Requirements for Satisfactory Results from Criminal Record Check
e Successful candidates will be informed that the Port has an accommodation
process in place and provides accommodation for employees with disabilities.
e OMERS

The employee must sign one copy of the Offer of Employment Letter and Employment
Agreement to verify their acceptance of the position and must return the signed copy to
the GM for placement in the employee’s personnel file. A copy of the offer letter and
Employment Agreement will be provided for the employees’ personal records.

Employee Personal Data

All new hires will be provided with the applicable forms for completion as part of the
onboarding process. It is the employee’s responsibility to ensure that the Port has
current information concerning their personal status. The employee must advise the
Office Manager as soon as possible of any change in marital status, address, telephone
number or beneficiaries. Such changes are incorporated into the employee’s personnel
file, and on such payroll deductions and benefit registration forms, as required.
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Onboarding and Orientation of New Employees

1. Onboarding, Orientation, and Appraisals
General

The orientation of a new employee is the responsibility of the Port and is one of the
most important departmental functions. The information outlined in this Policy is
intended to assist Supervisors and/or Department Heads in delivering an employee
orientation program and should be provided to every new employee.

Induction of New Employees

As soon as possible commencing employment, a new employee will be contacted by
their Department Head or assigned designate to provide information needed for the
employee to complete onboarding and orientation requirements, dependent upon the
position hired for, such as:
* Login credentials for the applicable programs
» Documentation pertaining to the Ontario Municipal Employees Retirement Savings
(“OMERS?”) pension plan.
» Documentation pertaining to the benefit plan, waiting periods, coverages and
enrollment information.

Employee Orientation Goals and Process
The orientation process takes place as soon as possible after the commencement of

employment. Employees are expected to complete all orientation and training
requirements.

The goal of the orientation process, as facilitated through the Supervisor, Department
Head and/or the GM is to equip the new employee with a thorough understanding of the
terms of their employment including:

e The probationary period.

e Athorough understanding of their position, its purpose, services and objectives.

e An explanation of their job duties and performance standards, a copy of their
position description, and an outline of the criteria that will be used to evaluate their
performance.

e The salary rate payable and method of payment.

e The benefit entittements and enroliment policies and procedures.

e The personnel administration policies related to working conditions, standards of
conduct, vacation and leaves, complaint procedures, and personal development
opportunities.
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e The organizational structure and reporting relationships and departmental
functions.

e Health and safety information and requirements.

e An introduction to co-workers.

e Atour of the physical workplace including locations of other departments,
washrooms, lunchrooms, exits, and other health and safety information.

The Department Head or assigned designate must monitor the completion of all new
hire policies and guideline sign offs and training requirement and forward all
confirmations of completion to the Office Manager.

Individual Accommodation Plans

Requests for individual Accommodation Plans, if applicable, must be submitted to the
GM as soon as possible upon commencing employment or prior to the commencement
of employment.

2. Probationary Period

General Policy

All new employees are required to serve a three (3) month period of probationary
employment. The purpose of probationary employment is to confirm the employee’s
skills in performing their duties and their ability to adjust to the working environment. It is
also intended to assist the employee in identifying the strengths and gaps in their job
performance and to develop remedial strategies, if necessary.

Probationary Performance Appraisals
A probationary employee receives a formal performance appraisal prior to their
probationary period ending, at which time a decision is made about continued
employment of the employee. At the discretion of the Department Head, additional
counseling, with documentation, may occur during the probationary period.

When the probationary performance of the employee does not meet the standards that
are required, the employee may be terminated at the discretion of the GM after a full
review of the employee’s performance and appraisal.
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Probationary Performance Appraisals of Promoted Employees

Promotion is the appointment of an employee to a new or vacant position requiring
increased competency and responsibility. Promotion is based on educational
qualifications, experience and an evaluation of the employee’s ability to meet the
requirements of the new position.

Should a promoted employee not successfully complete the probationary period, the
Corporation shall have the option to:
« dismiss the employee, given just cause; or
* return the employee to the position which they occupied prior to the promotion, if
still available.

The GM must be consulted where a promoted employee does not successfully
complete the new probationary period.

Extensions to the Probation Period
The Department Heads have the authority to require up to one extension of the
probation period for further consideration of any new incumbent in consultation with the
GM. Completion of the Performance Improvement Plan (“PIP”) will be required which
will include steps to be taken to improve performance and the status of progress during
the extension.

If performance is still unsatisfactory at the end of the extension, the GM must be
advised and consulted regarding termination of employment.

Employee Performance

The performance of all employees will be evaluated according to the strategic objectives
and expectations of the Port. The performance of an employee is formally reviewed and
evaluated by their supervisors near the end of the probationary period and is discussed

at least annually thereafter. It is the expectation that issues and concerns are addressed
in the moment throughout the calendar year. Prior to the end of June, in each calendar

year, provided employee performance exceeds expectations, employees may be eligible
to move across on the salary grid upon supervisor recommendation and GM approval.

All pay increases (either a step movement or annual adjustment) require at least
satisfactory performance. Employees with performance issues may have their pay

increase (step movement or annual adjustment) held back and a performance
improvement plan (“PCM”) implemented.
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In an effort to continue to motivate employees who are currently paid at the maximum
salary in their range, in the event of exceptional performance, the employee will be
eligible to receive a lump sum bonus equivalent to the amount of an increment.
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Compensation

1. Salary Plan General Policy

The Port is committed to compensating employees at a level that recognizes the skills
required to perform the job and the experience each employee brings to the job.

The priority is to strive for:
* Internal equity.
« External equity and competitiveness.
« Statutory equality.
* Pay for performance and results.

Salary Administration
Salaries shall be determined in accordance with the Salary Pay Grid as approved and
amended from time to time by Council. All salaried employees are paid according to
salary ranges based on an hourly rate.

Individual Pay
Initial placement within a salary grid will be at the discretion of the GM who will take into
consideration the competencies an employee brings to the job, as well as current
market conditions. Annually, employees are eligible to receive salary increases, also
known as increments, until they reach the maximum salary on the grid. Eligibility for
increments is subject to the employee's annual performance. Increments are normally
effective July 1st.

Annually, the salary grid shall be adjusted to reflect cost of living, based on the OMERS
pension annual inflation increase. The Cost-of-Living Adjustment (COLA) will be
effective January 1st of each calendar year. Approval from Council will be by resolution
and shall not require an amendment to this by-law.

Grid Adjustments

Council is responsible, on the advice of the GM and CAO, for determining annual
adjustments to be made to the overall salary grid. Adjustments will be guided by the
general trends in municipal and federally regulated Port salaries, the Consumer Price
Index, general economic trends in the area, general labour market and other economic
indicators. Annual adjustments which are approved by Council will be applied to the
entire Salary Pay Grid. Adjustments will usually be expressed as a percentage of
current rates.
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Unless altered by Council, all Salary Pay Grid adjustments are effective January 1 of a
given year. Any employees on leave of absence without pay will receive any annual
adjustment effective the date that they actively return to work.

The GM, in consultation with the Township CAO may, at any time, deem that a special
review of a particular salary range is required due to compression caused by either
market pressures or position movement within the salary grid (e.g., an insufficient
differential between the employee’s and the Department Head or Supervisor’s pay rates
after a new hiring). The GM and CAO will recommend any revisions to Council for
approval.

Pay Periods

Payments for employees are calculated and issued on a bi- weekly basis. Payment is
issued via direct deposit in the employee’s bank account. The use of this payment
method is authorized in writing by each employee and is a condition of employment.
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Training and Development

It is the general philosophy to provide all employees with suitable and appropriate
professional development opportunities ideally cited through the performance planning
and review process. Employee training and development benefits both the Port and its
employees and contributes to productivity and effectiveness.

The Port will invest funds in training and development as an encouragement to
employees who wish to broaden their knowledge base. The Port will also invest funds in
employees who need to take training to address skills that are lacking to perform their
current responsibilities. The Port will provide accessible career development and
advancement opportunities for employees with disabilities. Training and development
must be relevant to the work situation and the purposes of the Port.

1. Approval of Training and Development

Department Heads and/or the GM are responsible for approving employee requests for
training and development and reimbursement of the following costs:

* Registration fees.

*  Transportation costs.

* Books and training aids.

* Accommodation and meals.

Employes may be held responsible for all related fees and associated costs for second
or subsequent training.

From time to time, the Department Head and/or the GM may recommend an
educational program for employees which will benefit their work performance and is
specifically job-related. In those instances where the Department Head and/or the GM
direct an employee to attend an educational program, the Port will cover all related
expenses.

2. Types of Training and Development

Duty Assignments

When employees are directed to take training as the result of performance or to be
briefed on new technology, systems, policies, legislation all costs, including travel and
accommodation will be borne by the Port and approved by the respective Department
Head and/or the GM.
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Part-time Course

All training and development must have a demonstrated benefit to the Port and is
subject to available funding. Employees may initiate training and development by
applying to their Department Head and/or the GM. The employee will provide
information about the training program, its contents and outcome, duration, location and
cost, and will demonstrate how the training will benefit the Port.

Professional Accreditation

The Port encourages continuous professional development and accreditation in areas
which add value, or where such brings professional credibility to the programs and
services that the Port provides. To that end, where approved funding exists, staff are
encouraged to participate in continuous professional learning and development
programs with the goal of furthering their skills and attaining professional accreditation,
provided that, in the opinion of the GM there is a value to the Port in doing so. The same
shall apply for professional memberships. The foregoing does not apply where
accreditation or certification is a statutory or regulatory requirement, in which case the
Port will budget and pay for continuous professional learning and accreditation or
certification.
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Benefits

The Port of Johnstown recognizes the importance of its employees’ health, welfare and
development and provides an excellent benefit program. It strives to make employment
its employees beneficial, both personally and professionally.

Group Life, Extended Health, Medical Insurance, Dental Benefit Coverage
Health and welfare benefits coverage will be available to permanent full-time salaried
employees, following a three-month waiting period (waiting period is defined as a period
of continuous active employment). Benefits included are Life Insurance, Dependent Life
Insurance, Accidental Death & Dismemberment, Short Term Disability, Long Term
Disability, Dental Care, Extended Health Care and Employee Assistance Program
(EAP). Waiving of the waiting period is subject to GM approval.

The Benefits Plan is explained in the Benefits Booklet provided by the Benefit Carrier
and is available from the Office Manager.

In the case of absence for iliness or disability, the Employer's contribution will be paid to
the above plans for a maximum of one (1) year from commencement of absence.
Thereafter, the employee may pay the full premiums through the Employer. In the event
of death of an employee, the Employer shall continue to pay the required premiums for
the survivor and his dependents for six (6) months.

Orthodontic or Major Restorative
The Employer will provide a one-time payment of $1000 (one thousand dollars) per
employee towards major restorative, dentures or orthodontics for the employee or a
family member upon proof of expenses incurred.

Vision Care
The Employer will pay up to $500 (five hundred dollars) per twenty-four month period for
the purchase of prescription glasses (not including sunglasses) and contact lenses upon
proof of expenses incurred. For dependent children under the age of eighteen (18)
years, the Employer will pay up to three hundred and fifty dollars ($350.00) for each
twelve (12) month period.

Pension Plan —- OMERS
All full-time permanent employees are required to join the Ontario Municipal Employee
Retirement System (“OMERS”) Pension Plan and make the required contributions jointly
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with the Employer upon commencement of employment. The pension plan is integrated
with Canada Pension Plan and deductions governed by legislation.

Part-time and temporary/fixed-term employees are eligible to contribute to OMERS in
compliance with OMERS plan administration and Pension Benefits Act (“PBA”)
requirements. Other than continuous full-time members may include short-term, casual,
temporary, seasonal, student, part- time, ten-month contract employees.

Workers’ Compensation

Workers’ Compensation benefits are governed by the Workplace Safety and Insurance
Board (“WSIB”). Benefits may be available through Workers’ Compensation or WSIB to
an employee unable to perform duties due to a work-related injury, disability or illness.

Employers who suffer from any injury, disability or iliness due to a work-related situation
must report it to their supervisor immediately. An employee who does not report
accidents, injuries and work- related illnesses immediately may become ineligible for
Workers’ Compensation. Workers’ Compensation entitlements are not affected by
probationary timelines.

Employee Protective Clothing & Footwear

Each employee will be paid a $500 (five hundred dollars) clothing and boot allowance
per year payable in December of each year provided the employee has completed an
unbroken twelve months' employment in the year. Employees with broken service in the
year shall be paid that proportion of the clothing allowance equal to the number of
months worked that year. The Employer shall supply gloves, safety glasses, prescription
safety glasses (as required) and safety hard hats if required by the employee's duties.

Standards of Conduct and Progressive Corrective Measures

1. Standards of Conduct

Codes of Conduct are designed to identify standards of behaviour that the Port and
prevailing legislation expect employees to observe and maintain. Such standards are
designed to protect employees, provide for their safety and to guide their relationship
with the employer, fellow workers and the public. Every employee is responsible for
following the Port of Johnstown’s Employee Code of Conduct.
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2. Disclosure of Hindrance to Employee Performance

The disclosure of any hindrance to an employee’s performance is related to everyday
ethics and health and safety. It covers situations and circumstances, whether current or
pending, that may impair, interrupt or prevent employees from performing their duties.
For employees’ own protection and out of general courtesy to the Port, employees are
required to disclose such situations immediately on becoming aware of them. These
situations may include such examples as an illness, medical condition, personal injury
on or off the job, family problems, legal obligations, conflict of interest, harassment,
personal conflicts, theft or damage to corporate property or equipment, workplace health
and safety concerns or deterioration of equipment.

Any employee should advise their Department Head or the GM if such a situation arises
so that corrective measures can be taken, and confidence restored. All disclosures will
be kept in strict confidence. Failure to disclose hinderance to performance could result
in the provision of progressive corrective measures, up to and including termination.

3. Workplace Violence, Harassment and Discrimination

Please refer directly to the Port of Johnstown Violence and Harassment in the
Workplace Policy.

4. Progressive Corrective Measures

Employees are required to abide by all approved policies and procedures. Department
Heads and/or Supervisors are available to clarify standards of conduct as well as
provide training in regard to job-specific requirements.

Failure to abide by any workplace requirement, including all policies and legislative
requirements, may result in progressive corrective measures up to and including
termination.

Suspension with Pay

In the case of a serious misconduct, where immediate action is required, a Supervisory
may remove an offending employee from the workplace and place them on “suspension
with pay (administrative leave)” pending investigation of the incident.

The suspension with pay will allow the Supervisor to consult with the GM and will
provide an opportunity to investigate further.
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Conflict Management

The Port is to provide fair and consistent treatment to all employees. The Port takes
pride in providing the best we can offer to our employees in benefits, pay and working
conditions. The GM feels that fair treatment of its employees is essential and includes
an “open door” communication approach to the concerns of its employees.

All employee suggestions and concerns shall be given full and fair consideration with an
assurance that there will be no discrimination against any employee who identifies a
problem or concern. It is in the best interests of the Corporation and employees that
concerns are resolved.

Chain of Command
Employees with complaints or concerns shall first discuss it with their immediate
Supervisor(s) as soon as possible. If satisfaction is not obtained at this level, the
employee should then refer the issue to the next person in authority, the Department
Head, the GM, the Township CAO, the CEO (Mayor), Port Management Committee, and
Council in that order. The steps are to be followed in sequence allowing sufficient time
for a response to be provided.

Layoff and Termination of Employment
Termination of employment is defined as a separation from employment with the Port,
either voluntarily or involuntarily. Regardless of a cause of the employee’s employment
termination (e.g., acceptance of other employment, retirement, death, ill health, personal
reasons or terminated with or without just cause), the circumstances surrounding the
action must be treated in a confidential and professional manner by all parties involved.

Resignation
Employees are required to give at least the minimum length of notice of resignation as
specified within their Employment Agreement(s); however, as much advance notice as
possible is preferred.
Advance notice allows the Port to recruit and train a suitable replacement with as
minimal impact to service as possible. Resignations are considered voluntary
terminations of employment.

The GM must be notified of the resignation as soon as possible and shall, in consultation
with the Office Manager administer the cessation of all employment benefits in
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accordance with legislation, benefit carrier guidelines and pension administration
guidelines.

Termination

The GM may terminate the employment of an employee with or without just cause. The
amount of notice or pay in lieu of notice provided to any employee whose employment is
being terminated will be in accordance with the Canada Labour Code. The CAO must be
consulted prior to the termination of any Department Head employee.

Either working notice or payment in lieu of notice, which incorporates the statutory notice
requirements under the Canada Labour Code, will be provided.

The Office Manager shall administer the cessation of all employment benefits in
accordance with legislation, benefit carrier guidelines and pension administration
guidelines.
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Confidentiality

Employees have access to confidential information because of their employment with
the Port.

Employees are required, as a condition of their employment to ensure that the Port’s
information pertaining to customers, employees or other Port business that they acquire
in the performance of their duties, is held in strict confidence. This includes, but is not
limited to, financial records, customer histories, accounting systems and programs,
training and operation manuals, electronic and digital data access, comparable software
documents or software programs and any other information regarding the Port. Any
information relating to ownership, operation or management, which has been or may be
disclosed to the employee is confidential, proprietary in nature and of value to the Port.
It is a condition of initial and continuing employment for all employees that they abide by
this confidentiality.

Violation of confidentiality may result in disciplinary action up to and including
termination.
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Schedule A — Job Classification & Salary Grid

Non-Union 40-HRS
PayBand [Stepl |Step2 |Step3 |Stepd  |Step5 (Step6 |Range

8 $71.99 | $7559 | $79.37 | $83.34 | $87.50 | $91.88 | $149,739-$191,110

7 $60.07 | $63.07 | $66.22 | $69.53 | $73.01 | $76.66 | $124,946- $159,453

6 $52.57 | $5520 | $57.95 | $60.85 | $63.90 | $67.09 | $109,346- $139, 547

5 $45.07 | $47.32 | $49.69 | $5217 | $54.78 | $57.52 | $93,746- $119,642

4 $37.56 | $39.44 | $41.41 | $4348 | $45.66 | $47.94 | $78,125-$99,715

3 $30.06 | $31.57 | $33.15 | $34.80 | $36.54 | $38.37 | $62,525-$79,810

2 $22.57] $2369) $24.83) $26.12] $27.43] $28.80]
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CORPORATION OF THE
TOWNSHIP OF EDWARDSBURGH CARDINAL
BY-LAW NO. 2025-16

“BEING A BY-LAW TO ESTABLISH AN ACCESSIBILITY PLAN FOR THE PORT
OF JOHNSTOWN.”

WHEREAS the Port of Johnstown is governed by the Accessible Canada Act (ACA),
which is a federal law enacted by the Canadian government to promote and ensure
equal access and inclusion for persons with disabilities;

AND WHEREAS the ACA applies to all federally regulated industries including
private companies, organizations and government agencies;

AND WHEREAS the law requires entities with more than nine employees to:

e Prepare and publish an initial Accessibility Plan;
e Establish accessibility feedback process;

e Report annually on the progress towards the plan and address any feedback
received, and

e Undertake a review of the Accessibility Plan every three years in its entirety
and re-publish;

AND WHEREAS the Council of the Corporation of the Township of Edwardsburgh

Cardinal deems it expedient to establish an accessibility plan for the Port of
Johnstown; and

NOW THEREFORE the Council of the Corporation of the Township of
Edwardsburgh Cardinal hereby enacts as follows:

1. That the Council of the Corporation of the Township of Edwardsburgh
Cardinal adopts the “Port of Johnstown Accessibility Plan 2025-2028"
attached hereto as Schedule “A” and forming part of this by-law.

2. This By-law shall come into force and take effect upon passing.

3. This By-law shall be known as the “Port of Johnstown Accessibility Plan By-
law”.

Read a first and second time in open Council this 315t day of March, 2025.

Read a third and final time, passed, signed and sealed in open Council this 315 day
of March, 2025.

Mayor Interim Clerk
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Schedule “A” to Bylaw No. 2025-
16

Port of Johnstown

A Division of Edwardsburgh/Cardinal Township

PORT OF
JOHNSTOWN

ACCESSIBILITY PLAN 2025 - 2028
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Schedule “A” to Bylaw No. 2025-

16

Table of Contents
Indigenous Land Acknowledgement Statement............coovvvviiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeee 3
GENER AL . e e 4
About the Port 0of JONNSIOWN .........uuiiiiiiiii e 4
T [T =T 4 1 T=T ] P 4
(O] o] =T o1 B U LS PP PPP PP 5
CONSULTATIONS .t e e e e e e e e e e e e e e e ennn s 6
PORT OF JOHNSTOWN ACTION PLAN .. ..ottt e 7
1. EMPIOYMENT ..o e e e e 7
2 BUIIt ENVIFONMENT......ooiiiii e 8
3 Information and Communication Technologies (ICT)........ccoeeeveeeeeiiiieeieeeeee, 9
4. Communication, other than ICT ... 9
5 Procurement of Goods, Services and Facilities.............ccccccvvvvviiiiiiiiiiinnnnnn. 10
6 Design and Delivery of Programs and ServiCes..........ccccovveeeeeveveeiiiiiieneeeennn, 11
7. TranSPOIALION. .....ccciiiiiiiiiiiiii ettt 11
CONCLUSION . ..t e e e e e e e e e e ta e e e e e aba e e aeeenans 12
2|Page

Page 199 of 238



Schedule “A” to Bylaw No. 2025-
16

Indigenous Land Acknowledgement Statement

The Port of Johnstown (POJ) recognizes, with gratitude and respect that the
Township of Edwardsburgh Cardinal is situated on traditional territory of Indigenous
peoples dating back countless generations, which is rich in history and home to
many First Nations, Métis and Inuit people today.

As a Township and Port, we have a responsibility for the stewardship of the lands
on which we live, work and play, and today, this meeting place is still home to
Indigenous people, and we are grateful to have the opportunity to work on and call
this land home.
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Schedule “A” to Bylaw No. 2025-
16

GENERAL

About the Port of Johnstown

The Port of Johnstown (POJ) (formerly The Port of Prescott) is a terminal grain
elevator along the St. Lawrence River that has been operating since 1930 serving
producers in Eastern Ontario and Western Quebec. It is the only open Port along
the St. Lawrence Seaway which offers producers the advantage of being able to
sell their grain to the grain trader of their choice.

In October 2000 the Township of Edwardsburgh Cardinal purchased the POJ from
Ports Canada. The "Port Management Committee”, which acts as a board of
directors is made up of all five elected officials from the Township and four public
appointees.

By investing in high-quality infrastructure and prioritizing sustainability over the
years, the Port has transitioned through many changes ultimately resulting in
substantial growth, to now become one of Eastern Ontario's Premier Ports for truck,
vessel, and rail shipping and receiving of grains, salt, aggregate, and a variety of
project cargo. The Port also offers grain cleaning, grain drying and fumigation
services.

We are financially self-sufficient, and we reinvest our profits back in our Port and
Township. We are a small but mighty team of +/- 30 employees. Together we
proudly manage Ontario’s largest and most successful port network, and we strive
to do our job in a way that protects the environment and enhances our community.

Requirements

As a federally regulated organization, the Port of Johnstown is governed by the
Accessible Canada Act (ACA). The ACA is a federal law enacted by the Canadian
government to promote and ensure equal access and inclusion for persons with
disabilities. The ACA applies to all federally regulated industries including private
companies, organizations and government agencies. The law requires entities with
more than nine employees to:

e Prepare and publish an initial Accessibility Plan;

e Establish accessibility feedback process;

e Report annually on the progress towards the plan and address any
feedback received, and

e Undertake a review of the Accessibility Plan every three years in its
entirety and re-publish.
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Schedule “A” to Bylaw No. 2025-
16

At the Port of Johnstown, we continuously strive to be an accessible and inclusive
organization. Guided by the principles of accessibility, inclusion and social justice,
we aim to eliminate barriers and promote opportunities for full participation in all
areas of life. We acknowledge the diverse perspectives of individuals with
disabilities and affirm our dedication to fostering an environment that is welcoming,
supportive and empowering.

It is the intent that Port of Johnstown employees will be working together to
implement our Accessibility Plan. This plan will ensure that the work we undertake
to achieve accessibility is sustainable and covers all areas outlined in the ACA.

Contact Us

The Port of Johnstown is committed to providing an open and transparent
feedback process. To provide feedback or request alternative formats of this Plan,
please contact the Port through one of the following methods:

Contact: Leslie Drynan, General Manager

Direct mail: Port of Johnstown, 3035 County Road 2, Johnstown ON KOE 1T1
Email: Idrynan@portofjohnstown.com

Phone: (613) 925-4228 x104

The Port of Johnstown appreciates feedback and the time spent providing it. If you
prefer to provide feedback anonymously, you do not need to provide your name.
The General Manager will only share feedback with staff and persons directly
involved in the process of improving accessibility within the Port of Johnstown. It is
also possible to send a letter by post without a return address.

Alternative Formats:

If you would like to receive this plan in an alternative format, please contact the Port
using the contact information above for the following formats:

e Print, Large Print and Electronic — delivery within 15 days
e Audio, Braille — delivery within 30 days
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Schedule “A” to Bylaw No. 2025-
16

CONSULTATIONS

The ACA requires the Port of Johnstown to consult with persons with disabilities to
better understand the current state of accessibility within the organization. Our
Accessibility Plan has been drafted with the intent of continuous efforts to engage
and be open to consultation with Port employees and various stakeholders. We
believe that such consultations will support informing us of barriers, and potential
barriers, as well as actions to remove and prevent them.

Employees with and without disabilities are invited to participate in providing
feedback in identifying accessibility barriers at the Port of Johnstown. Given the
age of the facility, it is expected that much of the feedback will be in relation to
barriers in our built environment including round doorknobs, pedestrian man gates
and boardroom/workspace acoustics.

In particular, the Port of Johnstown undertakes to:

e Raise employee awareness and ensure their awareness of the rights of pers
ons with disabilities;

e Integrate accessibility into organizational system; and

e Continue to work with persons with disabilities to prevent or eliminate barrier
s and guide the accessibility plan.
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Schedule “A” to Bylaw No. 2025-

16
PORT OF JOHNSTOWN ACTION PLAN
Our Action Plan is divided into seven areas governed by the ACA:
1. Employment;
2. Built Environment;
3. Information and Communication Technologies (ICT);
4. Communication, other than ICT
5. The procurement of goods, services and facilities;
6. The design and delivery of programs and services, and
7. Transportation.
The following timelines have been established for implementation:
Timelines Description
Short term Action initiated within 1 - 2 years
Medium term Action initiated within 5 years
Long term Action initiated within 10 years
1. Employment
The Port of Johnstown is committed to fostering an inclusive work environment
free from barriers to accessibility; making a conscious effort to ensure that the
workplace is inclusive for all. We intend to establish ergonomic assessments,
workplace accommodations, training workshops, and encourage under-
represented groups to apply to the Port through our job postings. The following
actions in the areas of employment will improve our ability to attract, recruit,
promote and retain persons with disabilities:
Actions Timelines
Update onboarding material with current information about Short term
the Accessible Canada Act
Create a formal process for candidates to request
accommodations during the recruitment and interview Short term
process
Create a formal process for employees to request
. . . ) L Short term
accommodations or confidentially disclose disabilities
Employee communication campaign to inform of new
e ) . Short term
Accessibility Plan and services available to them
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Schedule “A” to Bylaw No. 2025-
16

2. Built Environment

The Built Environment refers to all buildings directly owned and managed by the
Port of Johnstown and includes how employees and persons with disabilities use
the physical workspaces, and how the public accesses buildings. Our built
environment includes a mix of industrial terminals, grain elevator, multimodal
spaces, a maintenance shop, boardroom and corporate offices. The Port of
Johnstown has a large variety of tenants at all facilities including industrial,
commercial and food services. These businesses are responsible for accessibility
on their leased property.

The majority of the Port’s built environment is 90+ years old. Upgrades have been
undertaken throughout our facilities over the years to promote a barrier-free
environment, however we recognize the work is not done and are committed to
continuing our efforts to accessibility.

Actions Timelines
Undertake a review of the built environment and create a
schedule to identify when infrastructure will be assessed | Short term
against accessibility standards
Ensure all facilities have the following:
e Hand rails on stairs to make it easier for
persons with reduced mobility to move around
e Fire alarms with light signals to ensure that
persons
with hearing impairments know when they need to
evacuate a building Short term
¢ Plain flooring and/or contrasting colour/texture to
make it easier for visually impaired persons to
move around
e Stair cases all marked with nose casings to make
it easier for visually impaired persons to move
around
Ensure all future renovation projects include an
accessibility review and upgrades undertaken will be Short term
accessible
Conduct a signage and wayfinding review incorporating
accessibility
Ensure there is ample parking lot signage and create a
plan to designate and paint accessible parking spaces.
Ensure all equipment storage areas are clear and
accessible to persons with reduced mobility to make it
possible for each employee to access their own
equipment.

Medium term

Short term

Short term
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Schedule “A” to Bylaw No. 2025-

16
Replace doorknobs with door handles on an as-required
. Short term
basis
Review and update safety and emergency plans to
ensure that accessibility is a component of safety and Short term
emergency plans for the public

3. Information and Communication Technologies (ICT)

The goal of ICT is to ensure the accessibility of digital content and technologies.
ICT’s include hardware, software, applications, and websites for both external
and internal facing systems for employees, customers, and the public. We will
aim to identify ways to remove barriers in our existing ICT infrastructure and
enable all employees and guests to engage fully with the Port of Johnstown.

Actions Timelines
Enhance Accessibility of digital content across all ICTs by
implementing accessibility features on all platforms and Short term
inform users that site content is available in different

formats upon request.

Review and revise current policies for inclusive language

and accessibility Shortterm

4. Communication, other than ICT

Actions in Communication, other than ICT, aim to eliminate barriers to inclusive
and accessible communication with employees and the public. Equal access to
information is essential and the Port of Johnstown always seeks to improve how

information is conveyed to the community and employees.

Actions

Timelines

Review current communication documentation
(guidelines, programs, policies, etc.) to identify any gaps
in detailing appropriate minimum accessibility standards
as detailed by the Government of Canada

Short term

Investigate and implement accessibility features

on our website and/or undertake a Request for Proposal
to create a new inclusive and accessible website
(potentially derived from upcoming strategic plan priority
setting)

Short term
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Schedule “A” to Bylaw No. 2025-
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5. Procurement of Goods, Services and Facilities

The area of Procurement of Goods, Services and Facilities refers to the way in
which the Port of Johnstown acquires goods, services and construction to execute
capital infrastructure projects, maintain operations, and support its various lines of
business with the intention of being used by employees, customers, partners, and
the public.

While working to incorporate accessibility into our procurement framework, we
recognize the importance of considering accessibility within procurement
processes and remaining flexible to adapt to the needs of suppliers, staff and
other stakeholders.

Actions Timelines
Further develop our understanding of accessible

procurement processes through consultation and Short term
education

Identify existing barriers within the current procurement Short term
framework

Review solicitation and contract documents to ensure
appropriate language and clauses are included

Opt for furniture (reception counters, boardrooms, staff
offices, etc.) better adapted to persons living with Short term
limitations to make the facility more accessible

Short term
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6. Design and Delivery of Programs and Services

Actions in Design and Delivery of Programs and Services aim to create programs and

services that are accessible, both internally and externally.

Actions

Timelines

Communicate commitment to accessibility to employees
and public

Short term

Review the need for program and services accessibility
guidelines outlining planning requirements and
messaging

for events

Short term

Research and identify training opportunities for our
customer facing employees

Short term

Recognizing that certain areas of the Port are not
accessible or available to the public, offer an adapted
educational tour or alternative solution to persons with
reduced mobility or sensory impairments to ensure that
all visitors can enjoy all areas of the Port

Short term

7. Transportation

The purpose of transportation area is to identify and remove existing barriers and prevent
the creation of new barriers to port facilities. The Port of Johnstown is not responsible

for the transportation of members of the public.

implementing changes or providing alternative entrances

to access such areas, where applicable

Actions Timelines
Ensure access to port facilities is accessible by reviewing
the pedestrian access points on Port properties and

Short term
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Schedule “A” to Bylaw No. 2025-16

CONCLUSION

Through this Accessibility Plan, the Port of Johnstown is dedicated to improving
accessibility, addressing any current or future barriers for people with disabilities, and
making our operations as accessible as possible to everyone. We will continue to revisit
this Accessibility Plan and consult with people with disabilities on an ongoing basis. This
will help us make sure that accessibility is addressed moving forward. We also
recognize that accessibility is not an outcome, but rather a process. In other words, we
will continuously work to address the needs of our employees, partners and visitors to
our sites, to ensure greater accessibility moving forward.
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CORPORATION OF THE
TOWNSHIP OF EDWARDSBURGH/CARDINAL
BY-LAW NO. 2025-17

"BEING ABY-LAW TO ADOPT A POLICY WITH RESPECT TO
DELEGATION OF AUTHORITY AT THE PORT OF JOHNSTOWN."

WHEREAS the Municipal Act 2001, SO 2001, c.25, Section 270(1) as amended
directs that a municipality shall adopt and maintain policies with respect to matter
including the delegation of its powers and duties;

AND WHEREAS Section 23.1 (1) of the Municipal Act 2001, SO 2001, c.25, as
amended, authorizes a municipality to delegate its powers and duties subject to the
restrictions set out therein;

AND WHEREAS the Council of the Corporation of the Township of
Edwardsburgh/Cardinal established terms of reference for the Port Management
Committee in Bylaw 2023-14, including giving the Committee responsibility for
formulating policies and regulations for and relating to the administration of the Port of
Johnstown and also giving the Committee the power to recommend to Council the
adoption of bylaws and regulations pertaining to the proper governance of the Port of
Johnstown;

AND WHEREAS the Port Management Committee has recommended that the
Council of the Township of Edwardsburgh Cardinal adopt by bylaw an updated
Delegation of Authority Policy specific to the administration of the Port of Johnstown
by a motion duly passed at its meeting on March 24, 2025;

NOW THEREFORE the Council of the Corporation of the Township of
Edwardsburgh/Cardinal hereby enacts as follows:

1. That the Council of the Corporation of the Township of Edwardsburgh/
Cardinal adopts the Port of Johnstown Delegation of Authority Policy
as detailed in Schedule "A" attached hereto and forming part of this by-
law.

2. This By-law shall come into force and take effect upon passing.

3. That By-law 2017-45 is hereby repealed.

Read a first and second time in open Council this 315t day of March, 2025.

Read a third and final time, passed, signed and sealed in open Council this 315t day
of March, 2025.

Mayor Interim Clerk
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Schedule A
By-law 2025-17

Ops

Description 1 Port GM
Manager
Hire employees Yes — hourly Yes
Award increments based on approved Salary Grid and Budget No Yes
Discipline employees Yes Yes
Dismiss employees No Yes
Dismiss management level employees? No No
Pay Municipal Accounts pursuant to Procedures By-law? No Yes
Payments in accordance with approved contracts* Yes Yes
Make adjustments within approved cost center provided no
. : Yes Yes
increase to cost center budget authority
Award service or works contracts where budget approval exists Up to $30K Up to $75K
Amend service or works contracts or issue change orders
) Yes Yes
where budget approval exists
Purchase of goods or services where budget approval exists Up to $30K Up to $75K
Award, incur, acquire, contracts, costs or goods and services
) No No
where budget approval does not exist
Incur costssdurlng an operational emergency at the Port of No Up to $75K
Johnstown
Approve conferences, training or memberships where budget
: Yes Yes
approval exists
Approve travel where budget approval exists Yes Yes
Approve leases, easement documents and real property No No
transactions
Enforce lease agreements No Yes
Donations to Charitable Organizations or Not-for-Profit where No Yes

budget exists

1 Must be read in conjunction with other applicable by-laws such as Procurement By-law,

Procedure By-law, etc.

2 Requires Council approval

3 Requires co-signature of Mayor or Deputy Mayor
4 Requires co-signature of Mayor or Deputy Mayor

5 Operational emergency is defined as an urgent health or safety matter which cannot
wait for a regular or special meeting of Port Management Committee or Council. Decision

shall be made in consultation with Township CAO
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THE CORPORATION OF THE
TOWNSHIP OF EDWARDSBURGH CARDINAL
BY-LAW NO. 2025-18
“A BY-LAW TO ADOPT A MUNICIPAL ALCOHOL POLICY”

WHEREAS the Municipal Act 2001, SO 2001, Chapter 25, Section 8(1) states that the
powers of a municipality shall be interpreted broadly so as to confer broad authority on
municipalities to govern their affairs as they consider appropriate and to enhance their
ability to respond to municipal issues; and

WHEREAS the Municipal Act 2001, SO 2001, Chapter 25, Section 8(2) states that in
the event of ambiguity, the ambiguity shall be resolved so as to include, rather than
exclude, municipal powers that existed before the Municipal Act, 2001 came into force;
and

WHEREAS the Municipal Act 2001, SO 2001, Chapter 25, Section 9 gives the
municipality the capacity, rights, powers and privileges of a natural person for the
purpose of exercising its authority under this Act; and

WHEREAS the Municipal Act 2001, SO 2001, Chapter 25, Section 11(2) provides that
a lower-tier municipality may pass bylaws respecting the health, safety and well-being
of persons; and

WHEREAS the Council of the Corporation of the Township of Edwardsburgh Cardinal
deems it advisable to adopt a municipal alcohol policy;

NOW THEREFORE the Council of the Corporation of the Township of Edwardsburgh
Cardinal enacts as follows:

1. That the attached Municipal Alcohol Policy attached hereto as Schedule “A” and
all of its Schedules and forming part of this bylaw is hereby adopted.

2. That bylaw 1999-17 and 2013-43 and all other bylaw previously passed that are
inconsistent with the provisions of this bylaw are hereby repealed in their
entirety.

3. That this bylaw shall come into force and take effort on the date of passing.

Read a first and second time in open Council this 315t day of March, 2025.

Read a third and final time, passed, signed, and sealed in open Council this 315 day
of March, 2025.

Mayor Interim Clerk
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Schedule “A”
Bylaw 2025-
OVERVIEW
DEFINITIONS
The following definitions shall apply for the purposes of this bylaw:

“‘“AGCQO” — means the Alcohol and Gaming Commission of Ontario

“Catering Endorsement” — means holders of a valid liquor sales license with a
catering endorsement are permitted to sell and serve alcoholic beverages at events
that are held in unlicensed areas other than a licensed establishment, or that are held
in unlicensed areas within a licensed establishment (for example, an unlicensed
basement).

A catering endorsement may not be used at a location if:
e thelocation’s liquor sales license is currently under suspension,
e aliquor sales license for that location has been revoked or refused, or
e abusiness or individual cannot get a Special Occasion Permit for that location.

“Council” — means the Municipal Council of the Corporation of the Township of
Edwardsburgh Cardinal.

“‘Event” — refers to any licensed event held at a municipal facility at which
alcohol will be served and/or sold. The duration of the event encompassed the
set-up, operation and clean-up.

“‘Event Organizer” — means the individual who has/have signed the facility
rental agreement for an event that will involve the selling and/or serving of
alcohol on municipal premises. The Event Organizer and/or designate must be
19 years of age or over and is/are responsible for the safety and sobriety of
people attending the event as well as compliance with this MAP and the Liquor
License Act and its regulations. They assume responsibility and liability for the
entire operation of the event.

“‘Event Worker” — means a paid/volunteer person(s) appointed by the Event
Organizer, who is 19 years of age or over and who has satisfactorily proven to
the Event Organizer that they will act in accordance with the MAP. All event
works must not consume or be under the influence of alcohol for the entire
duration of the event. They assume responsibility and liability for the entire
operation of the event in conjunction with the Event Organizer. Event works
may have one or more of the following roles:

e floor monitor,

e door monitor,

e server/bartender, and/or

o ticket seller
Additional details on the roles and responsibilities for each type of event
worker can be found in Section 2.3 of this policy.

“LCBO” — means the Liquor Control Board of Ontario

“Liquor License Act” (LLA) — means the provincial statute that outlines the laws
regarding the sale and service of alcohol.

“Licensed Security” — means personnel monitoring entrances and patrol
licensed areas to ensure the safety and security of the establishment, its
employees and patrons. Security must be licensed under the Private Security
Investigative Services Act, 2005.
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“‘Manager” — means the Manager of Parks, Recreation and Facilities or
designate employed by the Corporation of the Township of Edwardsburgh
Cardinal.

‘MAP” — means the Municipal Alcohol Policy of the Corporation of the
Township of Edwardsburgh Cardinal.

“Municipal Properties/Facilities” — means all municipal properties/facilities
owned or leased lands, buildings and structures.

“‘Municipal Representative” — means municipal staff or designate who may
attend and monitor the event on behalf of the Township to ensure the MAP is
met.

“Occupier” — means a group/individual that owns and/or rents the premises
where the event is taking place.

“Operational Plan” — means a coordinated plan of actions to prevent and
control potential risks. See the AGCOQO’s resource, Planning Special Events,
Concerts or Festivals.

“Outdoor Event” — means an outdoor event at which any alcohol is consumed
in an outdoor space (including pavilions, tents, parks, temporary structures).

“Person” — means any human being, association, firm, corporation or
partnership, agent or trustee together with any heirs, executors, successors,
assigns or other legal representative of a Person.

“‘Public Events” — means an event that is open to the public to attend and is
conducted by a registered charity or not-for-profit entity. An individual or
business may host a public event if the event:
(a) is being held in or includes a licensed facility; or
(b) has been deemed of municipal, provincial, national or international
significance

“Private Event” — means an event that is for invited guests. These events
cannot be advertised and there can be no intent to gain or profit from the sale
of alcohol at the event.

“Server Training Program: - means a certificate training program for serving alcohol
that is approved by the AGCO. Server training is required by staff and volunteers who
work in areas where alcohol is sold and/or served.

“Special Occasion Permit” (SOP)— means a permit issued by the Alcohol and
Gaming Commission of Ontario (AGCO) where alcohol will be sold or served.

“Special Occasion Permit Holder” (SOPH) — means the individual who signs
the application for a Special Occasion Permit to sell and/or serve alcohol. The
permit holder must be at least 19 years of age and shall attend the event to which
the permit applies or appoint a designate to attend in the permit holder’s place. If
the permit holder designates a person to attend the event in the permit holder’s
place, both the permit holder and the designate shall sign the permit. The permit
holder and/or designate are responsible for the safety and sobriety of people
attending the event as well as compliance with this MAP and the LLA and its
regulations at the event. They assume responsibility and liability for the entire
operation of the event.

“Standard Drink” — in Canada is defined as:
e 120z or 341 ml. of beer with 5% alcohol OR
e 50zor142 ml. of wine with 12% alcohol OR
e 1% 0z or 43 ml. of spirits with 40% alcohol
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e Note: the LLA uses 1 ounce as the standard volume for pricing of spirits — to
conform with minimum pricing by LLA, direction is given to adjust price up or
down, depending on volume or standard volume used.

The Township reserves the right to set a price for each drink sold at events
held on municipal properties/facilities ensuring the price does not fall below the
minimum price set by the LLA and directed by the AGCO.

“Township” — means the Corporation of the Township of Edwardsburgh
Cardinal.

INTRODUCTION

The Township of Edwardsburgh Cardinal owns, operates and manages
various facilities where alcohol consumption may be permitted under the
authority of a Special Occasion Permit (SOP) issued by the Alcohol and
Gaming Commission of Ontario(AGCO). The Township has developed a
Municipal Alcohol Policy (MAP) in order to manage the use of alcohol in/on
designated facilities owned and operated by the Township in a manner that
ensures the health and safety of all participants and the protection of facilities.
In conjunction with the Liquor License Act, this MAP will dictate your rights,
responsibilities and obligations in order to ensure that a minimum standard of
conduct and care is met. Without these regulations, people participating in the
event might be exposed to danger, the Township may be exposed to
unnecessary risk and liability and the person could be responsible. This policy
pertains to all events held at Township facilities.

Problems and concerns arising from alcohol consumption can affect not only
the drinkers but also other people who use the facilities. Some
concerns/problems may include, but are not limited to:
e Vandalism and destruction of Township property/facility
e Policy being called to the location
e Injuries to persons
e Liability action arising from alcohol related injuries, deaths or other
incidents
Increased insurance rates as a result of alcohol related incidents
e Loss of insurability should the insurer’s risk assessment escalate
e Charges laid against the Township of SOP holder under the Liquor
License Act
e Suspension or loss of alcohol permit privileges by the Liquor License
Control Board of Ontario
e Loss of enjoyment by participants
e Complaints lodged by offended parties
e Withdrawal from use of facilities by people concerned about incidents
and alcohol consumption practices
e Loss of revenue due to reduced

13 PURPOSE

The MAP consists of a range of measures designed to prevent alcohol related
problems such as:

e Drinking and driving

Drinking to unsafe levels of intoxication
Underage drinking

Drinking in prohibited areas

Damage to municipal facilities

This can also increase the enjoyment of those who use the facilities by reducing
the potential for alcohol related problems, the Township concurrently reduces its
risk of liability actions.

14 RISKS

Page 215 of 238



15

2.1

The LLA is clear in setting standards around alcohol service to the public. If
alcohol is served, the LLA and this MAP dictates the rights, responsibilities and
obligations in order to ensure that a minimum standard of conduct and care is
met. Without these regulations, persons participating in the event might be
exposed to danger, and the SOPH and the Township may be held responsible.

Anyone who sells, serves or gives alcohol to a person is known as a provider of
alcohol Providers may be included but not limited to service clubs, private
functions, or anyone obtaining a SOP to run an event. The occupier is the
group/individual that owns and/or rents the premises where the event is taking
place. Both providers and occupiers are liable for the event and its attendees.

Rationale: A range of problems can occur due to irresponsible alcohol
consumption. These may affect other persons attending the event, other
organizations wishing to utilize the facility in the future, the public and the
Township. Since the early 1990’s municipalities in Ontario have taken a
proactive approach to developing alcohol risk management policies and tools,
based on incidents that have occurred. These problems may include:
e Injuries or death to intoxicated persons or others as a result of alcohol
consumption,
e Liability actions arising from improper serving and monitoring of alcohol
consumption,
e LLA charges against the Township and/or SOPH, and/or
e Suspension of SOP being issued

By reducing alcohol intoxication, drinking under the legal age, being limited to
specific designated locations, and the possibility of driving a vehicle while
impaired, the above problems can decrease.

POLICY OBJECTIVES

To provide appropriate and reasonable procedures and education to individuals
or groups wishing to hold events in Township owned facilities; to encourage and
enforce responsible drinking practices and adherence to the AGCO regulations.

1. To promote responsible use of Township facilities to ensure a safe and
enjoyable environment for users.
2. To ensure proper supervision and proper operation of licensed events

in order to protect the organizers, the participating public, volunteers,
the Township and its officials from liability by providing education in
prevention and intervention techniques and through effective
management procedures.

3. To encourage and reinforce responsible moderate drinking practices
through the development of appropriate operational procedures,
controls, training and education.

4, To respect the decision of abstainers not to drink alcohol and to
encourage their participation by providing alternative, non-alcoholic
drinks.

5. To provide for a balanced use of alcohol through licensed events so

that alcohol becomes a responsible part of a social function rather than
the reason for it.

DESIGNATION OF PROPERTISES/FACILITIES, EVENTS AND ROLES
DESIGNATION OF PROPERTIES/FACILITIES

The following facilities and areas in the Township are designated suitable for
the use of alcoholic events under the authorize of a SOP, provided that the
renter obtains an SOP or a Liquor License through a caterer’s endorsement
issued by the AGCO and agrees to conditions set out by the Township. “Bring
your own booze/BYOB” is not permitted on any Township owned
property/facility/public space.
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The following municipal property/facilities are licensed or suitable for an
event/SOP involving alcohol:

Spencerville Arena Community Centre (upstairs) — Capacity: 400
Township Hall (upstairs) — Capacity: 100
South Edwardsburgh Community Centre Hall — Capacity: 150
o Exception: Only the South Edwardsburgh Recreation Association
is permitted to host a licensed event at the South Edwardsburgh
Community Centre Hall with an SOP.
South Edwardsburgh Community Centre park area — Capacity:500
Cardinal Ingredion Area Community Centre — Capacity: 600
Edwardsburgh Cardinal Fire Halls — Capacity:100
o Exception: Only the Volunteer Firefighter Association of
Edwardsburgh Cardinal is permitted to host a licensed event at
the fire halls with an SOP.

The following municipal properties/facilities are not licensed or suitable for an
event/SOP involving alcohol:

Ball Diamond — Spencerville & Cardinal

Galop Canal Park

Legion Way/Cardinal Waterfront area/Cardinal Pavilion
Water Street Park

Township Hall grounds — outside

All Township Libraries

2.2 DESIGNATION OF EVENTS

Youth Events:

It is not recommended that alcohol be served or sold at events that are primarily
youth focused.

Persons under the legal drinking age cannot be admitted to licensed
social events held in Township property/facilities, except for private
family functions (e.g., weddings, receptions) or special Township events;
Underage youth permitted to enter licensed events must be
accompanied by an adult;

Underage youth entering licensed areas must wear a visible hand stamp
or bracelet provided by the event organizer or SOPH,;

At youth dances/events, no one who leaves the event will be re-admitted;
Youth events — age 18 and youngers — that youth and minor sports
events are not eligible for SOP events.

High Risk Events:

The Township, AGCO and/or police, at their own discretion, may deem an
event to be high risk. These events will require additional staffing and may
require that an operational plan be developed in consultation with the
Township, AGCO and local police. Prevention and control measures may
include the use of paid duty police officers, at the expense of the SOPH.

SOP Private Events:

As per the LLA, the following rules apply to private event SOP’s:

Invited guests only.

Absolutely no public advertising. Information about the event may be
shared with invited guests only. The event must not be advertised to the
public in any way, including but not limited to: flyers, newspaper,
internet, social media, radio or television.

No intent for gain or profit from the sale of alcohol at the event.

No 50/50 draws, raffles, or raffles of alcohol.

No games of chance, however, games of skill are permitted.

Silent and/or live auctions are permitted.
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2.3

ROLES AND RESPONSIBILITIES
Municipal Representatives

Municipal representatives are responsible for ensuring the permit holder, event
organizer and/or designates are provided written information outlining the
conditions of the MAP and ensure that they have been informed of their
responsibilities. Municipal representatives have the authority/responsibility to
demand correction and/or to cease the sale and service of alcohol and will
have authority regarding decision-making on the part of the permit holder.
Municipal representatives monitoring an event may be certified by a server
training program recognized by the AGCO i.e., Smart Serve.

SOPH, Event Organizer and Designhates

The SOPH, event organizer and/or designates must be 19 years of age or
older. The permit holder signs the application for the SOP to sell and/or serve
alcohol. The permit holder may assign a designate. A designate is a person(s)
appointed by the permit holder, and acceptable to the Township, has
satisfactorily proved to the permit holder that they will act in accordance with
the MAP.

The event organizer shall provide a list, at least 2 weeks prior to the event, of
all servers and proof of Smart Serve certification (including their certification
numbers), and security staff and security license numbers (where applicable).

The permit holder and/or designate, and the event organizer are responsible
for the safety and sobriety or people attending the event. They are responsible
and liable for the conduct and management of the event, including, but not
limited to:
e Complying with the MPA and facility rental agreement, in addition to the
LLA and its regulations
¢ Reading, expressing an understanding of, and signing Schedule B:
Checklist for Liquor Licensed Events — Permit Holders and Event
Organizers
e Arranging event workers
e Hiring server training program certified ticket sellers, bartenders, floor
monitors, door monitors and security (where applicable)
¢ In the case of the permit holder and/or event organizer, training their
designates, if applicable
e Training other event workers
e Ensuring all event workers including permit holder/designate, abstain
from consuming alcohol or other intoxicating substances during the event
or while cleaning up after the event (including cannabis)
e Attending the event for the duration — including the post clean up
¢ Organizing and planning the set-up and clean-up of the event
e Posting the SOP or Caterer's Endorsement in a conspicuous place on
the premises to which the permit applies and keeping it in a place where
it is readily available for inspection
e Ensuring that at least 35% of the available alcohol consists of low-alcohol
beverages
e Ensuring that only standard sized drinks will be served/sold
e Ensuring no one consumers alcohol in unauthorized locations
e Ensuring the safety and sobriety or people attending the event including
those persons turned away to control the event
e Organizing safe transportation options
¢ Responding to emergencies.

The permit holder must provide a copy of the SOP and any updates to the
Township prior to the start of the event.

Event Staff
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Server training program certification is required for all event staff

The permit holder, event organizer, door monitors, floor monitors, and
servers shall not consume alcohol during the event, or while cleaning up
after the event, not shall they be under the influence of any alcohol or
other substances during the event

Event workers are to encourage patrons to consume food, non-alcoholic
and low alcoholic beverages

Event workers must wear identifiable clothing and be present on the
licensed premises during all hours of alcohol service and at least one
hour past the time shale and service of alcohol ceases

Event workers must ensure all patrons have vacated the premises and
ensure that the premises are secured prior to leaving

Event workers must ensure all signs of the sale and service of alcohol
are cleared within 45 minutes of the end of the event

Bartenders

Current certified (not expired) by a server training program recognized by
the AGCO (Smart Serve)

Appointed by the event organizer and has proven that they will act in
accordance with this MAP and the LLA

e Checks identification and verifies age

e Accepts tickets for the purchase of alcoholic drinks

e Serves standard sized drinks only

e Severs a maximum of 2 standard sized drinks per patron per visit to the
bar

e Monitors for intoxication

e Refuses service when patrons appears to be near intoxication

e Offers non-alcoholic drinks

e Must be 19 years of age or older

Ticket Seller

e Current certified (not expired) by a server training program recognized by
the AGCO (Smart Serve)

e Appointed by the event organizer and has proven that they will act in
accordance with this MAP and the LLA

e Checks identification and verifies age

e Monitors for intoxication

e Only sells a maximum of 5 tickets per patron at one time

e Refuses sale to patrons near intoxication or are intoxicated

e Must refund tickets on request whenever the bar is open and up to 30
minutes after the bar has closed if tickets are not used

e Must be 19 years of age or older

Door Monitor

e Recommend certified by a server training program recognized by the AGCO
(Smart Serve)

e Appointed by the event organizer and has proven that they will act in
accordance with this MAP and the LLA

¢ One monitor must be present at each entrance/exit of the premises for the
duration of the event and until the premises have been secured once the event
is over

e Checks identification and verifies

e Checks for signs of intoxication

e Limits entry to venue capacity

e Refuses admission to intoxicated and troublesome individuals

e Ensures that age of majority patrons can be clearly identified, e.g., using

wristbands, if there will be youth attending the event
Monitors individuals showing signs of intoxication when ready to leave the
event and ensures they have a sober and responsible person with them
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3.1

e Recommends safe transportation options
e Must be 19 years of age or older

Licensed Security/Paid Duty Police

e If using a security company — the company must be duly bonded and
licensed

e Patrols the licensed area and immediate area outside the licensed area,
washrooms and parking area scanning for potential problems

e Ensures alcohol remains within the licensed area

e Notifies event staff, event organizer and permit holder or designate of
potential problems

e Helps in handling disturbances

e Assists the permit holder and/or event organizer in vacating the premises

e Summons police when requested by the permit holder, event organizer
or designate, municipal representative or as deemed necessary

e Aware of and responsible for fire safety plan

e May be required to check identification

Floor Monitor

e Recommend certified by a server training program recognized by the AGCO
(Smart Serve)

e Appointed by the event organizer and has proven that they will act in

accordance with this MAP and the LLA

Monitors patron behaviour and crowd control

Monitors for intoxication and informs bartenders

Attempts to identify potential problems

Reports problems and complaints to security, event organizer and permit
holder

Suggests safe transportation alternatives to patrons
e Must be 19 years of age or older
e Award of and responsible for the fire safety plan

TOWNSHIP MANAGEMENT PRACTICES
INSURANCE

The permit holder and/or event organizer must provide proof of insurance by
way or submitted the certificate of insurance to the Township before occupying
the Township property/facility for the event. The certificate of insurance must be
in effect for dates where the Township property/facility is being user or occupied
by the event organizer and permit holder. Failure to provide proof of insurance
in accordance with this MAP will void the rental.

Proof of general liability insurance coverage in an amount of not less than $5
million must be provided to the Township prior to final signing of the rental of the
facility. The insurance must be issued by an accredited insurance company that
is licensed to carry on business in Ontario and that is satisfactory to the
Township. The insurance coverage must, at a minimum, include the following:
Coverage for bodily injury and property damage liability

A host liquor liability endorsement

The Township shown as an additional insured on the policy

The event organizer and permit holder must be included as additional
insured.

Completed insurance certificate, SOP and rental agreement must be provided
to the Township at least 30 days prior to the event. Failure to submit any of
these documents may result in cancellation of having alcohol at the event
and/or cancellation of the rental itself.

For outdoor events, the SOPH must provide 30 days’ notice to the Township,
including police, fire department, building department and health unit) for events
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3.2

where less than 5000 people are expected, and 60 days if over 5000 people are

expected.

RECOMMENDED MINIMUM STAFFING RATIOS FOR SOP EVENT

The table below provides a suggested ratio of event workers according to the
number of expected participants/guests. The Township, AGCO and/or policy
involved reserve the right to adjust these requirements as deemed necessary

on an event-by-event basis.

For events over 1000 guests, the AGCO requires a security meetings. The
permit holder must submit an operational plan for the event which includes a
site plan, schedule, and security plan. For events under 1000, the AGCO
reserves the right to still request this process.

Number of Minimum Number of Event Workers Minimum Number of
Event Guests Licensed
Bartenders | Door Monitors* | Floor Supervisors** | Ticket Security Workers
Sellers
Up to and 1 Monitor at each 1 0
including 100 access point
101to 200 2 Monitor at each 2 1
access point (+1 for outdoor events)
201 to 300 2 Monitor at each 3 2
access point (+1 for outdoor events) (1 for outdoor events)
301 to 400 3 Monitor at each 3 2
access point (+1 for outdoor events) (1 for outdoor events)
401 to 500 3 Monitor at each 4 2 1
access point (+1 for outdoor events) (+1 for outdoor events)
501 to 600 4 Monitor at each 5 3 1
access point (+2 for outdoor events) (+1 for outdoor events)
601to 700 4 Monitor at each 6 3 2 Fxx
access point (+2 for outdoor events) (+1 for outdoor events)
70110 800 5 Monitor at each 7 3 Al
access point (+2 for outdoor events) (+1 for outdoor events)
801t0 900 5 Monitor at each 7 4 3 *xx
access point (+2 for outdoor events) (+1 for outdoor events)
901 to 1,000 6 Monitor at each 8 4 3 Fr*
access point (+2 for outdoor events) (+1 for outdoor events)
1001 + 6+1 Monitor at each 6+1 6+1 6+1
for every access point for every additional for every For every additional 200
additional 150 guests over 1,000 | additional guests over 1,000 an
150 guests 300 guests | Additional licensed
over 1,000 over 1,000 | security worker is
required.

* All access points to the licensed area must be monitored. Each venue will require a varying number
of door monitors depending on the layout of the venue.

** The event organizer or official designate can be a floor supervisor.
*** For large events, a portion of security workers must be paid duty officers (required number to be

determined by local police)

e For any event that allows minors/youth, additional floor monitors may be requires

If the event includes youth admittance, a tent, pavilion, any other temporary structure, or a fenced area,

the ratio of floor/door monitors should be increased by one additional worker.

It is mandatory that all event workers/staff, bartenders, and ticket sellers are Smart Serve
trained and certified (must have the most recent up to ate training, including the cannabis
module). The permit holder/event organizer shall provide a list at least 2 weeks prior to the

event of:

e Proof of Smart Serve certification (including certificate numbers)

e Security staff and license number (if required)
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3.4

4.1

4.2

YOUTH ADMITTANCE FOR ALL AGES EVENTS

Depending on the level of event risk, minors may not be permitted to attend an
event. In any case, no one under the age of 19 shall be served alcoholic drinks
at licensed events. When and where the permit allows patrons under the age of
19, all patrons that are of the age of majority and over will be identified with a
wrist band or hand stamp, identifying them as eligible to be served. Event staff
shall as anyone who appears to be under the age of 30 for ID.

GAMBLING

Games of chance, luck or mixed change and skill such as raffles, 50/50 draws
or wheel of fortune are not permitted unless the proper license has been
obtained from the Township or Province of Ontario under the AGCO
regulations.

PREVENTION STRATEGIES
SAFE TRANSPORTATION

The permit holder and event organizer are responsible to take necessary steps
to reduce the possibility of impaired driving. As a condition, they must have a
safe transportation strategy in effect. Elements of a strategy could include:

e Provide non-alcoholic beverages either at no charge or at a cost much

lower than those containing alcohol

e Providing alternate means of transportation for those who are suspected
to be intoxicated
Announce/post alternate transportation options available
Designated drivers provided by the sponsoring group
Post local cab/taxi service phone numbers
Calling the police if someone who is suspected of being impaired cannot
be convinced to use an alternate method of transportation

SAFE ENVIRONMENT

e The facility must be adequately lighted, signs must be visible, and stairs
and emergency exits must be clear at all times. The Manager shall be
contacted if a safe setting cannot be provided.

e There must be sufficient food available for those in attendance. Food
should be available throughout the event and must not be removed until
the bar closes.

e All bottles and cans must be retained within the bar area.

e High alcohol beers (over 5%) are not permitted. Of the total volume of
beverages available for sale, at least 35% must be low alcohol content
e.g., a low beer (4% or less); a low alcohol wine has an alcohol content
of 11% or less.

e Drinks must be served in soft plastic or paper cups and a different colour
shall be used for non-alcoholic drinks. Informal dining settings, glassware
may be used for serving/consuming alcohol. Glassware must be
removed at the end of the dinner.

e There are no “shooters” allowed including Jell-O or otherwise.

¢ Homemade alcohol shall not be allowed at any SOP function, with the
exception of homemade wine or beer at a religious function listed and
identified under a “NO SALE” reception permit, as permitted by the
AGCO.

¢ No persons shall be allowed to bring their own alcohol to the event, or to
pour their own alcoholic drinks. Where wine is provided with a meal, a
non-alcoholic drink must be provided to ensure that youth/minors and
abstainers are included.

e Sale, service and consumption of alcoholic beverages at outdoor public
events held by public event SOPH will be confined to clearly defined
licensed areas (e.g., beer tent/garden). There must be a defined outdoor
beverage area.
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5.1

e Unsafe activities such as drinking contests, discounted drinks, dancing
on tables, or other dangerous activities are strictly prohibited.

e Hours of sale and service of alcohol will be from 11 a.m. to 1 a.m. the
next day except on New Year’s Even where hours will be extended to 2
a.m.

e Ticket sales and service shall cease at least 45 minutes prior to the end
of the licensed period of the event. There shall be no last call.

e All alcohol and its containers (including empty cups/glasses) shall be
cleared away no more than 45 minutes after the end of the licensed
event.

e The permit holder, event organizer or municipal representative (if
present) will be responsible for determining when assistance is needed
and requesting it from the appropriate authorities. If an alcohol related
violation occurs prompt action is required to restore adherence to the
LLA. Whenever the LLA is violated at an event, there is a risk of a charge
being laid. Even if no charge is laid, the fact that the LLA has been
violated can be used to undermine a defense in any civil suit.

e All outdoor licensed areas are required to have a barrier at least 0.9
metres high. Higher barriers and additional criteria may be required at the
discretion of the Manager.

e All events where costumes are worn patrons shall be required to identify
themselves.

e No energy drinks (with or without alcohol in them) shall be sold.

e Alcohol shall not be offered as a prize in a contest. A lottery license is
required if raffling alcohol (charities only). Gift cards for the LCBO are
allowed as an exception.

SIGNAGE

During events where alcohol is servers, the following signage shall be displayed
in prominent locations.

REQUIRED SINGAGE PROVIDED BY TOWNSHIP
Ticket Sales (signage posted where tickets are being sold)

e Maximum number of tickets that can be purchased at one time —only 5
tickets allows at one time.

e There will be no last call.

e Ticket sales end 30 minutes before the bar closes.

e Unused tickets may be refunded while the bar is still open and 30
minutes after closing.

Bar Area (posted within the licensed bar area)

e Bartenders reserve the right to refuse service.

e Bartenders cannot serve alcohol to anyone who is intoxicated or appears
to be at the point of intoxication.

e Bartenders cannot serve alcohol to anyone under 19 years of age.
Proper ID must be presented.

e Low or non-alcoholic drink options are available.

e You can only redeem 2 tickets and be served a maximum of 2 alcoholic
drinks at any one time.

e The bar will close at 1 a.m. (or earlier time outlined and agreed upon
between the permit holder/event organizer and the Manager).

e There will be no last call.

e Servers are not allowed to consume alcohol prior to or during their shift.

e For non-emergency, please call local police at 613-925-4221 or toll free
at 1-888-310-1122.

e Sandy’s Law — warning sign for pregnant women

e Location information — You are at (name and address of property/facility
for emergency response).
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Restricted Area

¢ No alcohol beyond this point.

5.2 REQUIRED SINGAGE PROVIDED BY PERMIT HOLDER

The permit holder/event organizer shall post the SOP (with any updates) in
plain view on the premises to which the permit applies so that it is readily
available for inspection.

Safe Transportation and Other Recommended Sighage

List of safe transportation options as required in accordance with section
4.1.

The R.I.D.E. program is in effect in our community.

Use of designated drivers.

Canada’s Guidance on Alcohol and Health sign.

What is a standard drink sign.

Permit Holders name and contact information at the entrance/exit to the
venue in case of emergency.

6. ENFORCEMENT

6.1 ENFORCEMENT PROCEDURES

If drunkenness, intoxication, riotous, quarrelsome, violent and aggressive and/or
disorderly conduct or unlawful gaming is observed at the event, the permit
holder/event organizer and workers shall:

First ask the offending person to leave, and

If the individual refuses to leave, call the police.

Seek any necessary assistance to maintain control and management of
the event and ensure the safety and protection of persons, including
event workers.

The permit holder/event organizer must notify the police in they observe signs
that a situation is getting out of control.

6.2 DUTY TO REPORT

Any person may notify the SOPH, event organizer or security of suspected
violations of this MAP.

Event workers should not attempt to rectify a violation that could lead to a
confrontation resulting in personal injury or property damage. Police or
on site security shall be alerted.

A police officer or AGCO Inspector may inform the permit holder or
designate that they are in violation of the LLA and/or provincial law.
Charges may be lad against the offending individual(s) at the officer’s or
inspector’s discretion.

The permit holder, event organizer, or designates shall inform the
Township when repairs or other actions are required to make Township
property/facility secure/safe for use. Based on repair/need, this may be at
the cost of the permit holder. If the repair/need is solely for the benefit of
the SOP event and no necessary for the property/facility, it is not the
responsibility or at the cost of the Township.

Municipal representatives that may be at the event reserve the right to
ensure this MAP is being adhered to at all times.

Violation of this MAP occurs when the permit holder or event organizer fails to
comply with all AGCO policies, the LLA and its regulations and/or this MAP.
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The permit holder or event organizer has the duty to report to the Township
Manager issues with details of any incident that:

e They are aware of or has been made aware of any LLA or MAP
violations.

e Where the AGCO Inspector or police as reported any incidents or
violations.

e Involved bodily injury or property/facility damage.

During any instance under this section, reports shall be made no later than 2
days after the conclusion of the event, but shall be made immediately when
repairs/damage or other action is required to make the property secure and
safe for use. Municipal representatives shall report and any infraction of this
policy to police and/or AGCO.

6.3 FAILURE TO COMPLY, PENALTIES AND CONSEQUENCES

Where there has been failure to comply with the LLA, the police, or the AGCO
inspector may intervene for compliance and/or enforcement purposes and may,
at their discretion or other authority, terminate the event. It remains the
responsibility of the permit holder, event organizer and/or designates to manage
the vent and to take appropriate actions, including ending the event, vacating
the property/facility, maintaining insurance, adhering to any conditions of
insurance, and providing safe transportation options. The AGCO can deny or
suspend the issuing of SOPs to certain premises on the basis of historical
violations at that particular location.

The Township may similarly cancel, intervene or terminate the event for
violations of the MAP or rental agreement. Regardless of the reason for
termination of the event, the Township will not be responsible for any
compensation whatsoever to the permit holder or event organizer or any other
affected persons for any resulting losses that they may have suffered.

The Township shall subsequently inform the permit holder or event organizer
that there has been a violation of the MAP and any imposed consequences or
penalties.

Additional short/long term penalties for failure to comply with the MAP may
include, but not limited to:

e Loss of privilege to hold an evet involving alcohol at the Township
property/facility.

e Loss of any future use or rental of any or all Township
properties/facilities.

e Individual ban or suspension of persons involved in the infractions from
any or all Township property/facility for any term.

7.  MUNICIPAL SIGNIFICANCE

A registered charity under the Income Tax Act or non-profit organization may
take out a public event SOP, and no municipally significant designation is
required. It is recommended that proof of charitable or not-for-profit status, in
the form of a letter, be received by the Township at the time of the SOP
application.

An individual or business may also apply for a public event SOP if organizing or
conducting an event of:

e Provincial or national significance (as agreed to by the Registrar of
Alcohol and Gaming Commission); or

e Municipal significance for which a municipal council resolution or letter
from the CAO or Municipal Clerk is required and indicates the event is
one of municipal significance. Such application to the Township shall be
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submitted for consideration no later than 60 days before the planned
event.

The Township is under no obligation to provide this designation to an applicant
for a publc event SOP. Even with the designation of municipal significance, the
AGOC Registrar ultimately decides if the necessary criteria have been met in
order for a SOP to be issued.

EXEMPTION REQUESTS

Notwithstanding anything in this policy, any person may make an application, in
a form as approved by the Township, to Municipal Council, to request an
exemption to the permitted designation property/facility locations outlined in
section 2.1 of this policy. The Township may refuse to grant any such
exemption or may grant the exemption applied for or any exemption of less
effect, and any exemption granted shall be in the form attached hereto as
Schedule C.

Any exemption application requests must be received for an event no less than
60 days prior to the proposed event date to be considered. Applications will be
reviewed by the Manager of Parks, Recreation and Facilities in consultation with
the CAO and Clerk to ensure completeness.

A breach of any of the terms or conditions of any exemption granted by the
Township shall render the exemption null and void.

VALIDITY AND SEVERABILITY

If any section, subsection, clause, paragraph or provision of this by-law or parts
thereof are declared by a court of competent jurisdiction to be invalid,
unenforceable, illegal or beyond the powers of Municipal Council to enact, such
section, subsection, clause, paragraph, provision or parts thereof shall be
deemed to be severable and shall not affect the validity or enforceability of any
other provisions of the bylaw as a whole or part thereof and all other sections of
the by-law shall be deemed to be separate and independent there from and
enacted as such.

Whenever any reference is made under this by-law to a statute or regulation of
the Province of Ontario, such reference shall be deemed to include all
subsequent amendments to such statute or regulation and all successor
legislation to such legislation.

Nothing in this policy takes precedence over any bylaws, resolutions, plans or
agreements of the Township or other legislation.
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Schedule “B”
Bylaw 2025-

CHECKLIST FOR LIQUOR LICENSED EVENTS - PERMIT HOLDERS AND
EVENT ORGANIZERS

This checklist must be completed, signed and submitted to the Township Manager of
Parks, Recreation and Facilities, with all supporting information, at least 2 weeks
before the event. Refer to the MAP for additional information.

1.

2.

. Name of Person and/or Group Hosting Event:

Name of Event:

Proposed Location of Event:

. Date & Time of Event:

. Estimated Number in Attendance:

6. Will Persons Under 19 Year of Age be Attending the Event? Yes [] No|[]
7. Name of Event Organizer and their Designate(s):

Event Organizer: Phone #:

Designate: Phone #:

8. Name of SOP Holder and their Designate(s):

SOP Holder: Phone #:

Designate: Phone #:

9. Has a copy of the SOP been provided? (required at least 30 days before

If yes, date submitted:

event)

For Office Use — date received:

10.

If yes, date submitted:

Has a copy of insurance been provided? (required at least 30 days before
event)

For Office Use — date received:

11.Has the property/facility rental agreement been signed?

If yes, date submitted:

For Office Use — date received:

12.

If yes, date submitted:

Has a copy of proof of security been provide (if applicable)?

For Office Use — date received:
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13. Proof of Risk Management Plan? Yes O Not required O

14. List of workers and copies of certified training program provided for each
individual?

If yes, date submitted:

For Office Use — date received:

| have received, read and understand the Municipal Alcohol Policy regulations and
requirements and | and my event workers will observe and obey all policy regulations
and requirements during the event.

Name of SOP Holder Signature of SOP Holder Date

Name of Event Organizer Signature of Event Organizer Date

Office Use Only

Checklist received by (print name):

Date received:

Notes/Comments:
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Schedule “C”
Bylaw 2025-
EXEMPTION REQUEST APPLICATION

1. Name of Event:

2. Requested Exemption Location of Event:

3. Date & Time of Event:

4. Estimated Number in Attendance:

5. Name of Person and/or Group Hosting Event:

6. Will Persons Under 19 Year of Age be Attending the Event? Yes [] No|[]
7. Name of Event Organizer and their Designate(s):

Event Organizer: Phone #:

Designate: Phone #:

8. Name of SOP Holder and their Designate(s):

SOP Holder: Phone #:

Designate: Phone #:

9. Description of Event:

10.Reason for Exemption Request to Use Specific Location:

Office Use Only

Checklist received by (print name):

Date received:

Notes/Comments:
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THE CORPORATION OF THE

TOWNSHIP OF EDWARDSBURGH CARDINAL

BY-LAW NO. 2025-19

“BEING A BYLAW TO ADOPT THE GENERAL GOVERNMENT ESTIMATES FOR
SUMS REQUIRED DURING THE YEAR”

WHEREAS; the Municipal Act 2001, S.O. 2001, c. 25 Subsection 290, as amended,
provides that the Council of a local municipality shall in each year prepare and adopt

a budget, including estimates of all sums required during the year for the purposes of
the municipality;

AND WHEREAS the Council of the Corporation of the Township of Edwardsburgh
Cardinal has prepared estimates setting out the amounts required to be used for
lawful municipal purposes and the amounts required to be raised by taxation in 2025;

NOW THEREFORE the Council of the Corporation of the Township of
Edwardsburgh Cardinal enacts as follows:

1. The estimates of the 2025 Revenues and Expenses attached hereto as
Schedule “A” forming part of this by-law are hereby adopted.

Read a first and second time in open Council this 31 day of March, 2025.

Read a third and final time, passed, signed and sealed in open Council this 31 day
of March, 2025.

Mayor Clerk
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OPERATING BUDGET
Council

Administration

Fire Department

Police Services
Conservation Authority
Cemeteries

Protective Services
Building Inspection
Bylaw Enforcement
Public Works
Johnstown Water
Storm Water Management
Waste Disposal

Waste Collection
Recreation

Library

Planning

Economic Development
Agricultural & Drainage
Total Operating

Less:

Supplementary Taxes

Grants In Lieu

Provincial Grant (OMPF)

Port of Johnstown — Admin Fee
Port of Johnstown — Dividend

Transfers to Reserves
Dedicated Capital Reserve Fund
Administration

Election

Fire Department

Public Works

Storm Water Management
Recreation

Planning

Total Transfers to Capital
Reserves & Reserve Funds

CAPITAL BUDGET
Administration

Fire Department

Public Works

Storm Water Management
Waste Disposal
Recreation

Total Capital

GRAND TOTAL

Schedule "A" to By-law 2025-

TO BE RAISED

REVENUE EXPENDITURES FROM TAXES
0 205,103 205,103
236,200 1,619,506 1,383,306
57,961 801,434 743,973
0 1,158,559 1,158,559
0 65,618 65,618
0 4,900 4,900
4,800 21,928 17,128
170,000 230,912 60,912
3,500 47,460 43,960
991,363 2,324,098 1,332,735
0 0 0
0 220,768 220,768
18,500 182,380 163,880
297,111 484,370 187,259
727,740 2,341,495 1,613,755
0 176,650 176,650
9,000 140,538 131,538
25,000 219,604 194,604
2,500 91,644 89,144
2,543,675 10,336,967 7,793,292
100,000 0 (100,000)
288,504 0 (288,504)
777,800 0 (777,800)
1,000,000 0 (1,000,000)
2,200,000 0 (2,200,000)
6,909,979 10,336,967 3,426,988
0 2,200,000 2,200,000
0 10,000 10,000
0 10,000 10,000
0 75,000 75,000
0 100,000 100,000
0 25,000 25,000
0 15,000 15,000
0 5,000 5,000
0 2,440,000 2,440,000
40,000 40,000 0
100,000 100,000 0
2,820,777 3,184,954 364,177
0 0 0
0 0 0
302,000 1,149,765 847,765
3,262,777 4,474,719 1,211,942
10,172,756 17,251,686 7,078,930
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March 31, 2025

CAO’s ADMINISTRATIVE UPDATE TO COUNCIL

ADMINISTRATION / ECONOMIC DEVELOPMENT

Website update

Staff have access to our new website, and we are working through
22+ hours of training scheduled over the next few weeks. We're
aiming for an earlier go-live date, potentially before June, to avoid
maintaining two sites for an extended period. In preparation for the
new site, we are completing training in writing for accessibility and
updating our writing and branding guidelines.

SERA AGM Staff attended the South Edwardsburgh Recreation Association
AGM.
SGCC AGM Staff and CAO attended the South Grenville Chamber of

Commerce ADM

EC Connects

EC Connects is receiving positive feedback from community
groups and organizations. Helpseeker is responsive to requested
updates, and we are continuously improving the platform based
on user feedback. Staff also participated as guest speakers for
Helpseeker sharing our experience with the platform.

BESS Project

Potentia has rescheduled a public meeting for the Battery Energy
Storage Facility that was to take place on April 16. We've asked
for public notice as soon as it's prepared to help share it with
residents.

Communications
Committee

The Communications Committee is working on a Communications
and Engagement Strategy and will share it with Council once
complete.

Trade Show

The LG Approved Spring Trade Show is scheduled for April 24-26.
Our booth theme, "Grow in TWPEC," will feature local businesses,
Follow 44, and EC Connects. We’'ll also use the opportunity to
gather feedback for our new community improvement plan. We
welcome Council to join staff at the booth to engage with show
visitors. A signup sheet will be circulated.

Shop Local

In response to the growing desire to shop local, staff visited local
businesses to learn more about local goods made in Canada. We
shared our findings on social media, and they were very well
received.

SNC Tree Day

Reservations are now open for Free Tree Day. We'll be giving
away free trees in May. Residents can reserve free tree seedlings
through South Nation. The form can also be accessed through our
website.

BLEO

As spring is here, in the next two or three weeks BLEO will focus
on clean yards. As in prior years, April and May will be education
months and ticketing will begin in June.
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TREASURY

Interim Tax
Bills

The 2025 interim tax bills have been generated and mailed out the
first week of March with a due date of March 31,

2024 year-end

Fieldwork for the 2024 year-end audit has been successfully

audit completed. Communication with the auditors remains ongoing as
staff address follow-up requests and finalize outstanding matters.

Realtax Tax Final notices were sent in the fall of 2024 to two properties, they

Sales had until the end of 2024 to communicate and make arrangement to
pay the cancellation price or enter into an extension agreement. No
communication has been received, and the tax sale date has been
set for May 28, 2025.

FACILITIES/RECREATION

Arenas Spencerville arena closed March 23, Ingredion March 30, staff are
working on spring cleaning and painting at both rinks.

Pickel Ball Spencerville arena will start the week of April 15" on Tuesday &
Thursday nights

Earth Week Working alongside the businesses in Johnstown for the April 22nd
cleaning up day. Also, the Ingredion plant will work with Parks &
Rec staff on the 22nd to clean up the village of Cardinal.

Parks Staff will work over the coming weeks to get garbage cans and
picnic tables out when the ground dries up. We will also get the
Pickel Ball courts in Johnstown ready.

Summer Summer camp registration will open April 15!, and the swimming

Programs program will open late May.

Summer All summer camp, park & pool positions have been filled

Hirings

Arena Met with the Gliders & Sliders seniors' group at the Ingredion on

Donations Monday, the group who skates and walks weekly during the hockey
season donated $ 1,055.00 as well as the Seniors Dominos group
who have been using the meeting room for the past 6 months
donated $ 150.00.

OPERATIONS - PUBLIC WORKS

RFQ, RFQ — Supply of Asphalt — closes on April 8/2025

RFP, RFQ — Supply of Winter Sand — closes on April 8/2025

Tenders, RFQ — Waddell Street in development

Issued RFQ — Water, South and Henderson in development
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Ongoing Activities

Perform routine and weekend road patrols of TWPEC — Roads
and Sidewalks Network. Ongoing works include vehicle and shop
maintenance, pothole patch repairs on paved and surface treated
surfaces, flood control, grader maintenance on gravel roadways,
gravel road reinstatement at various locations. (Chambers Rd,
Kain Rd, Glen Smail Rd)

Winter Operations in March — 6 occasions.

Half Loads Half Loads for Spring Season in effect beginning on March 17/25
Signage installed on TWPEC — Roads Network

Training Citywide Software Training
Ongoing GPS/AVL Training

Meetings South Nation Conservation Authority — Flood Forecasting and

Warning Information Session.
Association of Ontario Road Supervisor District 8 Meeting —
General Meeting

Annual Traffic
Sign Inspection

Advantage Data Collection will be completing the annual retro-
reflectivity testing and inspection of all traffic signs beginning next
week.

Pedestrian
Crossings

The lane light pedestrian crossings are now active and in-service
at Bennett/Henderson; CR2/Dishaw and CR2/Walker. As
indicated prior, CR/CR22 presents some added complexity and
cost. A short-term option could be the installation of the
continuous flashing pedestrian signs previously located at
CR2/Dishaw.

AHSIP
(Accelerated High-
speed Internet
Program)

Staff have issued municipal consent on six projects submitted by
Xplore Inc. through the BOW (Broadband One Window) portal
and are working with Xplore Inc. on a telecommunications
municipal access agreement that outlines what activities require
a permit and how infrastructure relocations are dealt with in the
future. The draft agreement is planned to be in front of Council in
either April or May.

OPERATIONS — ENVIRONMENTAL SERVICES

Cardinal Wastewater
Treatment Plant

GAL power completed fuel tank replacement and exhaust
system repairs (Capital).

Trojan UV completed annual UV servicing.

IECBL upgraded light fixtures in Air Handling and bar screen
room to LED fixtures.

Annual ESA (electrical) inspections completed. One defect
was identified.

Cardinal Water Plant

Trojan UV completed semi-annual UV servicing.
Trojan UV recertified UV reference sensor.
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GAL power completed generator exhaust and fuel system
repairs (Capital).

UV System replacement project tender released on March 19,
closes on April 8.

Annual DWQMS Infrastructure Review completed.

Annual ESA (electrical) inspections completed.

Cardinal Distribution | Dundas Street Engineering and Design tender closes on April
System 8.
Routine rounds completed.

Industrial Park Water | Annual DWQMS Infrastructure Review completed.

System Routine rounds completed.
Windmill Pumping | Routine rounds completed.
Station Annual ESA (electrical) inspections completed.
Spencerville Tender closed on March 18 for the Spencerville Pumping

Wastewater System | Station # 1 upgrade project. There were (2) two submissions
by closing time. Staff are reviewing bids and available options.
GAL power will complete fuel and exhaust system repairs by
March 28 at Spencerville Station # 1(Capital).

IECBL replaced circuit breaker in north pump (Station # 1).
Pre-Lagoon discharge samples collected March 25, second
set will be collected March 31.

Annual ESA (electrical) inspections completed.

Cardinal Sewer and | Replaced solenoid valve on generator at Adelaide Station.
Storm Collection Routine rounds completed.
System Cardinal Force Main Feasibility Study tender closed on March
25. There were (2) two submissions by closing time. Staff are
reviewing bids.
Annual ESA (electrical) inspections completed.

OPERATIONS — MUNICIPAL DRAINS

Dewit Richter Tender for Culvert Replacement was issued and closed on March
25. There were (8) eight submissions by closing time. A
recommendation is in front of Council tonight.

James Reilly Clean-out work on this branch will be taking place in the next couple
Branch #2 of weeks by Lloyd McMillan as per vendor of record results. They
are awaiting locates.

FIRE DEPARTMENT

HR SCBA and N-95 mask fit testing completed.
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Training

One captain completed an MTO signing authority course. This will
allow driver training and licensing to be completed in-house under
the authority of the OAFC.

Several members attended an incident debrief at Leeds Thousand
Islands for an ice rescue incident they attended last year.

The chief attended the mutual aid meeting and learning symposium
in Huntsville with Chief Bowman and Deputy Chief Paul.

The chief and 2 captains attended confined space entry and
awareness course by NATT Safety. The course was hosted by
Ingredion.

The new projectors and screen purchased with the training grant
from the Fire Marshalls Public Fire Safety Council have arrived and
received positive feedback from students.

Fleet

Fire department vehicles are operating well.

Fire Prevention

The fire prevention officer attended several industrial occupancies
along with the CBO and building inspector.

Follow-up is being completed with an industrial occupancy to
address multiple nuisance alarm activations.

A fire safety plan was reviewed and inspection completed at an
assembly occupancy.

Facilities

The air tank on the compressor at station 1 started to leak due to
corrosion. The air compressor has been replaced.

The bunker gear washer and dryer have been installed and
programmed by the vendor. They are now in service, and training
will take place in the near future.

The Crisys server reached its end of life and has been replaced
with another refurbished unit from Crisys.

Other

Several members attended the EOFA meeting in Almonte.

Planning underway for this year's firefighter appreciation dinner to
be hosted on May 9 at the Drummond building.

Members of the department participated in the chief's food drive on
March 8 along with firefighters from Prescott and Augusta. Over
3000 pounds of food and $5000 dollars in monetary donations
were collected.

Planning for the annual pancake breakfast has begun with the date
being April 19.

EMERGENCY MANAGEMENT

| Nothing to report currently |

Councilors are reminded to please forward or cc sent/received email correspondence
that is a municipal record to councilmail@twpec.ca
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THE CORPORATION OF THE
TOWNSHIP OF EDWARDSBURGH CARDINAL
BY-LAW NO. 2025-20

“A BY-LAW TO ADOPT, CONFIRM AND RATIFY MATTERS DEALT WITH BY
RESOLUTION”

WHEREAS Section 5(3) of the Municipal Act 2001, SO 2001, Chapter 25, as
amended, provides that the powers of a municipality shall be exercised by by-law;

AND WHEREAS in many cases, action which is taken or authorized to be taken by
the municipality does not lend itself to the passage of an individual by-law;

NOW THEREFORE the Council of the Corporation of the Township of Edwardsburgh
Cardinal enacts as follows:

1. That the actions of the Township of Edwardsburgh Cardinal, at its meeting
held on March 31, 2025 in respect of recommendations contained in the
reports of committees considered at the meeting and in respect of each
motion, resolution and other action taken by the Township of Edwardsburgh
Cardinal at its meeting are, except where the prior approval of the Ontario
Municipal Board or other authority is required by law, hereby adopted, ratified
and confirmed as if all such proceedings were expressly embodied in this by-
law.

2. That the Mayor and the appropriate officials of the Township of Edwardsburgh
Cardinal are hereby authorized and directed to do all things necessary to give
effect to the actions of the Council of the Township of Edwardsburgh/Cardinal
referred to in the preceding section.

3. That except as otherwise provided, the Mayor and Clerk are authorized and
directed to execute all documents necessary on behalf of the Township of
Edwardsburgh Cardinal.

Read, passed, signed and sealed in open Council this 31 day of March, 2025.

Mayor Clerk
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